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DATE OF COUNCIL MEETING: January 14, 2014 DATE SUBMITTED: December 23, 2013 

DEPARTMENT OF ORIGIN:        Environmental Svc. SUBMITTED BY: E. Zaragoza 

MEETING TYPE: CLASSIFICATION: ORDINANCE: STRATEGIC INITIATIVE: 

 BCD  PUBLIC HEARING  1ST READING  PUBLIC SAFETY 

 SPECIAL  CONSENT  2ND READING  SERVICE 

 REGULAR  STATUTORY   ECONOMIC DEVELOP. 

 WORKSHOP  REGULAR   INFRASTRUCTURE 

    QUALITY OF LIFE 

AGENDA ITEM DESCRIPTION:  Adoption of a resolution of the City Council of the City of Bryan, Texas, 
approving proposed amendments to the Solid Waste Facilities Operations Agreement and Bylaws for Brazos Valley 
Solid Waste Management Agency, Inc. (BVSWMA). 
SUMMARY STATEMENT:  The Brazos Valley Solid Waste Management Agency, Inc. (BVSWMA) Board is 
requesting approval of amendments to the Solid Waste Facilities Operations Agreement and Bylaws (Attachment 1 
& 2).  The City approved the BVSWMA Bylaws on March 9, 2010, and the Solid Waste Facilities Operations 
Agreement on June 8, 2010.  Both the Bylaws and Operations Agreement establish the foundation for operation of 
the BVSWMA, Inc. 
 
BVSWMA operates as a separate entity from the two cities and is managed by an Executive Director of the Agency 
who is directed by a seven (7) member Board of Directors.  This Board consists of three (3) members appointed by 
each city and one (1) at-large member appointed by the other six (6) BVSWMA Board members.  Revisions, 
changes, and/or amendments to the Operations Agreement or Bylaws have been reviewed, considered, and approved 
by BVSWMA’s Board of Directors and reviewed by BVSWMA’s Technical Advisory Committee.  The Executive 
Director, who is in charge of operations, reviewing processes, and rules established by the Operations Agreement, 
has determined revisions are needed within the Operations Agreement and By Laws.  Below is a summary list of 
major revisions (Note: Other revisions exist and the below is not an inclusive listing; the other changes are primarily 
considered housekeeping changes.): 
 
Solid Waste Facilities Operations Agreement 

• 3.05 Measurement of Solid Waste  
o Removed language that did not identify current operational practices for measurement of solid 

waste. 
• (formerly Section 6.01) Agency Employees  

o Removed all language related to borrowed employees since this section no longer applies; that is, 
this text was completely removed from the document. 

• 6.01 (formerly Section 6.03) Annual Business Plan  
o Required a workshop session for Board members at the beginning of each calendar year and 

revised reported performance measures for the Annual Business Plan. 
• 6.02 (formerly Section 6.04) Additional Reporting to Cities 

o Revised schedule of reporting periods to the Cities. 
• Exhibits  

o Exhibit A is included to define reports and establish a calendar of reporting requirements to clarify 
due dates. 
 

Bylaws of the Brazos Valley Solid Waste Management Agency Inc. 
• 2.02 Initial Board and Transition  



o Renamed this section to “Staggered Terms of the Directors and Transitions”.  Proposed changes 
also better define term limits and the transitions of Board members. 

• 2.11 Conduct of Business 
o Replaced the term “President” with “Chairman” to identify the head of the BVSWMA Board. This 

change is reflected throughout document. 
• 2.15 Technical Advisory Committee (TAC) 

o Established that the TAC shall review the Annual Budget, construction and other non-routine 
business that may require consideration prior to Board Meetings. 

• 2.16 (formerly this section did not exist; impacts remaining section numbers, which have been 
appropriately revised) Investment Advisory Committee  

o Created the Investment Advisory Committee and defined role. 
• 3.01 Titles and Terms of Office  

o Revised terms and limits of Chairman.  As revised, the Chairman shall rotate between members of 
the Board from each city in alternating two (2) year intervals. 

• 3.05 Secretary  
o Establishes that if a Treasurer is not appointed, then the Secretary may act in its place. 

• 4.04 Financially Material Event  
o Redefined this section, which defines and summarizes a Financially Material Event. 

• 4.06 Annual Budget  
o Establishes that the TAC shall receive the draft of the proposed Annual Budget 30 days prior to 

Board approval. 
• 4.12 (new section) Financial Assurance  

o Inclusion of Financial Assurances and related information. 
• 8.04 Reports 

o Proposed changes better align reporting requirements with Operations Agreement.  
• 8.07 Expansion or Modification of Services  

o Sates that any proposed expansions or modifications of services shall be shared with the TAC and 
comments recorded prior the presentation to the Board. 

  
BVSWMA strives to maintain and operate a premier solid waste disposal facility while offering the most cost 
effective rates and services.  The proposed amendments will provide revisions necessary to achieve this goal. 
STAFF ANALYSIS AND RECOMMENDATION:  Environmental Services respectfully request the City Council 
approve the proposed amendments to the Solid Waste Facilities Operations Agreement and By Laws. 
 
Revisions, changes, and/or amendments to the Operations Agreement or Bylaws have been reviewed, considered, 
and approved by BVSWMA’s Board of Directors and reviewed by BVSWMA’s Technical Advisory Committee.  
The Executive Director, who is in charge of operations, reviewing processes, and rules established by the Operations 
Agreement, has determined revisions are needed within the Operations Agreement and By Laws. 
 
BVSWMA strives to maintain and operate a premier solid waste disposal facility while offering the most cost 
effective rates and services.  Adopting these revisions will allow BVSMWA to maintain up-to-date policies and 
procedures relating to the operation of a regional landfill.  The proposed revisions should benefit BVSWMA and the 
two cities. 
OPTIONS (In Suggested Order of Staff Preference):   

1) Approve recommended resolution. 

2) Approve the resolution with modifications. 

3) Do not approve resolution and provide direction. 
ATTACHMENTS:   

1. Resolution 
2. Solid Waste Facilities Operations Agreement  
3. Bylaws of the Brazos Valley Solid Waste Management Agency, Inc.  



4. Redline version of the Solid Waste Facilities Operations Agreement  
5. Redline version of the Bylaws of the Brazos Valley Solid Waste Management Agency, Inc.  

FUNDING SOURCE:  Not applicable to approval. 

APPROVALS: Jayson E. Barfknecht 12/17/13; Hugh R. Walker, 12/19/2013 

APPROVED FOR SUBMITTAL:  CITY MANAGER Kean Register 12-19-2013  

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 12-30-2013 
Revised 05/2013 
  



 
RESOLUTION NO. ______________ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BRYAN, TEXAS APPROVING 
THE AMENDMENT AND RESTATEMENT OF THE SOLID WASTE FACILITIES 
OPERATIONS AGREEMENT BY AND AMONG THE CITY OF BRYAN, TEXAS, THE CITY 
OF COLLEGE STATION, TEXAS AND THE BRAZOS VALLEY SOLID WASTE 
MANAGEMENT AGENCY, INC.; APPROVING AMENDMENTS TO THE BYLAWS OF THE 
BRAZOS VALLEY SOLID WASTE MANAGEMENT AGENCY, INC., AND PROVIDING AN 
EFFECTIVE DATE. 

 
 
 WHEREAS, the Brazos Valley Solid Waste Management Agency, Inc. (“BVSWMA”) owns and 
operates the Twin Oaks Landfill; and 
 
 WHEREAS, the City of Bryan, Texas (“Bryan”), the City of College Station, Texas (“College 
Station”) and BVSWMA (“Parties”) executed that certain Solid Waste Facilities Operations Agreement 
(“Operations Agreement”), dated effective May 19, 2010; and 
 

WHEREAS, the Board of Directors of BVSWMA (“Board”) has conducted a thorough review of 
the Operations Agreement and caused certain appropriate amendments thereto; and 

 
WHEREAS, the Board originally approved the Bylaws of BVSWMA on March 31, 2010 

(“Bylaws”); and 
 
WHEREAS, the Board has conducted a thorough review of the Bylaws and caused certain 

appropriate amendments thereto; and 
 
WHEREAS, the City Council finds it to be in the best interest of the City of Bryan  to approve 

the Amended and Restated Solid Waste Facilities Operations Agreement, attached hereto as Exhibit A; 
and 

 
WHEREAS, the City Council finds it to be in the best interest of the City of Bryan to approve 

the Bylaws, as amended and attached hereto as Exhibit B to become the Bylaws of BVSWMA. 
 

 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
BRYAN, TEXAS, THAT: 
 
 

1. The Amended and Restated Solid Waste Facilities Operations Agreement attached hereto as 
Exhibit A, is hereby, in all things approved, and the Mayor is hereby authorized to execute the 
Amended and Restated Solid Waste Facilities Operations Agreement on behalf of the City of 
Bryan. 
 

2. The BVSWMA Bylaws, as amended and attached hereto as Exhibit B, are hereby in all things 
approved. 
 

3. This Resolution shall be effective immediately upon its adoption. 
  



APPROVED AND ADOPTED BY VOTE OF THE CITY COUNCIL OF THE CITY OF BRYAN, 
TEXAS at a regular meeting held on the 14th of January, 2014. 
 
 
APPROVED: 
 
 
 
___________________________________ 
Jason Bienski, Mayor 
 
 
 
ATTEST: 
 
 
 
___________________________________ 
Mary Lynne Stratta, City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
 
___________________________________ 
Janis Hampton, City Attorney 
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