
Strategic Initiative – Quality of Life 

 

Bryan is an attractive community where residents and visitors enjoy diversity, history, parks, 

recreation, educational and cultural opportunities. 

 

Key Result Area:  Parks & Recreation Programs 

 

Objectives:  

 Existing parks are safe and well maintained 

 Parks and recreation amenities exist for people of all ages 

 Programs assist in the enrichment and development of the community’s wellness 

 

Criteria: 

 Ensure all park equipment and facilities are safe, properly monitored and well maintained 

 Maintain a Parks Master Plan and a Parks Enhancement Plan 

 Provide opportunities for adult and youth sports programs year-round 

 Utilize and enhance the City of Bryan Parks & Recreation Activity Guide 

 The Parks and Recreation Advisory Board has opportunities to provide recommendations 

 

Performance Measures: 

 Number of accidents and incidents recorded 

 City Council has  a Parks Master Plan 

 Number of sports programs offered annually 

 Number of new parks amenities added 

 Citizen satisfaction surveys 

 Number of monthly Parks and Recreation Advisory Board Meetings occur 

 Number of patrons who utilize parks facilities and programs 

 The Parks Activity Guide is produced annually 

 

 

Key Result Area:  Downtown Bryan History, Arts, Culture & Commerce 

 

Objectives: 

 Efforts exist to educate and increase awareness of Bryan’s rich history 

 There is a positive business environment in Downtown Bryan 

 High quality events for the community regularly occur 

 Tourism and visitor attractions are promoted in Downtown Bryan 

 

Criteria:  

 Promote public events focused on Downtown Bryan 

 Provide support for preservation and rehabilitation of existing historic buildings 

 Encourage redevelopment of Downtown North blocks  

 Ensure Downtown streets, parks, sidewalks and parking areas are safe, properly monitored 

and well maintained 

 Provide awareness for arts-related activities, events and projects  

 Provide support to the Downtown Bryan Association (DBA) 



 

Performance Measures:  

 Event attendance, participation, & volunteer hours 

 New businesses and restaurants 

 Sales and property tax growth 

 Hotel Occupancy Tax (HOT) growth 

 Number of cultural and arts-related events 

 Number of reported crimes (community or Downtown??) 

 

 

Key Result Area:  Educational Enrichment Programs 

  

 Objectives: 

 The City participates in educational enrichment opportunities in partnership with BISD, 

TAMU, Blinn College, and other organizations 

 The City is involved in the creation or promotion of educational programs serving 

community members of all ages 

 

Criteria:  

 Support BISD in efforts to graduate young adults prepared for higher education or 

meaningful employment 

 Encourage TAMU and Blinn to promote the potential higher education options awaiting 

Bryan students 

 Utilize City resources to provide educational assistance, guidance, and alternatives for Bryan 

citizens 

 Provide support to senior citizens programs and organizations  

 Provide juvenile intervention programs through municipal court 

 Support at risk youth programs 

 

Performance Measures:  

 Number of grants received and available funding levels for programs (what type of grants?) 

 Number of informational events provided to local students and community members (who 

does this?) 

 Community members access City provided educational resources  

 Average household income levels 

 Number of monthly joint COB/BISD meetings 

 Channel 16 is utilize to share community information 

 Number of educational opportunities offered through Parks & Recreation 

 

 

Key Result Area:  Access to Health Care & Wellness Programs  

 

Objectives: 

 The City partners with St. Joseph Regional Health System, the Texas A&M Health Science 

Center, and other area organizations to develop and implement a Health & Wellness Master 

Plan 



 The City supports ongoing efforts of local hospitals, the Brazos County Health Department, 

and City programs to provide healthcare access for Bryan citizens 

 

Criteria: 

 Develop handouts/pamphlets explaining available healthcare resources 

 Encourage citizen participation in community-wide health events 

 Promote hospital and Brazos County Health Department programs and events 

 

Performance Measures:  

 Citizens have access to hospitals/clinics and a City-funded health clinic (Brazos County 

Health Department) 

 Citizens participate in preventative care programs 

 Number of marketing events/programs annually 

 The Brazos County Health Department offers health-related services five days per week 

 

 

Key Result Area:  Housing and Neighborhood Enhancement 

 

 Objectives: 

 Programs and partnerships exist to reduce substandard housing and create opportunities for 

quality living conditions. 

 The City coordinates and communicates with homeowners and neighborhood association 

representatives to encourage community pride and ownership 

 An appropriate inventory of  mid-range priced housing exists 

 Community Development programs and funding meet national objectives for Fair Housing 

standards to create affordable, decent and safe housing for all Bryan citizens 

 

Criteria: 

 Form public/private partnerships with builders and developers to encourage development of 

new housing and neighborhood improvements 

 Reduce barriers and provide incentives for private reinvestment in older neighborhoods  

 Utilize and enforce relevant codes and ordinances to maintain aesthetically pleasing 

neighborhoods 

 Neighborhood and homeowner associations partner with the City to share information and 

provide objective input 

 Promote and educate citizens and housing clients through quality events, public outreach, 

website, and other media 

 

Performance Measures:  

 Property values & crime statistics by geographic area 

 Number of homeowners/neighborhood associations 

 Participation in HBA Parade of Homes 

 Number and value of residential building permits issued 

 Number of public outreach/ neighborhood/community meetings 


