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AGENDA ITEM DESCRIPTION:  Consider authorizing the Mayor to execute a contract for the creation of a 
Health and Wellness Master Plan with LRK Inc. for an amount not to exceed $233,500 (half of the funding will be 
provided by the City of Bryan and half of the funding will be provided by St. Joseph Health System). 
SUMMARY STATEMENT:  The Health and Wellness Master Plan (HWMP) is a forward-thinking public/private 
partnership whose aim is to organize area health resources and create a collaborative environment in Bryan to 
promote health awareness, education and activities for the entire Brazos Valley. 
 
A Health & Wellness Initiative work group was established several months ago as the first step in the public/private 
partnership and includes a variety of local health care providers, business leaders, private citizens and 
representatives from the City of Bryan, St. Joseph Health System, Bryan ISD, the TAMU Health Science Center, 
and Blinn College.  That work group drafted a scope of services for the Health & Wellness Initiative that led to the 
release of a Request for Proposals (RFP). 
 
This is an innovative project; we know that many of the resources that would be essential in creating a collaboration 
on Health & Wellness are present in our community.  We also know that as healthcare continues to evolve and 
reform, there will be a much greater call for every individual to be more engaged in maintaining good health through 
awareness, education and activities.  The HWMP concept moves past healthcare as treatment of existing conditions 
to a state in which prevention and wellness are the focus. 
 
Although still in discussion and consideration during the project planning phase, the Health & Wellness Master Plan 
is focused on an area around the intersection of 29th Street and Villa Maria in Bryan, given local health resources, 
access and other infrastructure availability. 
 
The HWMP work group continues to expand, seeking meaningful involvement and broad based participation from 
the community in this initiative.  A significant part of the project planning will call for the planning consultant to 
create opportunities to speak to a wide range of business owners, private citizens, elected leaders and healthcare 
stakeholders as this work moves forward. 
 
As a result of the RFP process, LRK was chosen by both funding entities and the work group as the most qualified 
team to develop a clear, concise vision and associated goals for the area in and around the St. Joseph Hospital and a 
Health and Wellness Area Plan that will assist in implementation of the vision and associated goals by helping to set 
priorities through 2025. 
 
Existing resources and opportunities will be identified and strategies for capitalizing upon those strengths developed. 



The LRK Team will recommend specific strategies to address constraints currently inhibiting economic 
development in the area and work in collaboration with the work group to reach consensus on preferred development 
alternative(s) for the area.  Land use, economic development strategies, and district appearance and identity will be 
addressed.  The land use plan will make recommendations that support valid economic development strategies for 
the area development of a distinctive health and wellness district where people want to live, work and play. 
 
The LRK Team will recommend urban design solutions that will contribute to establishing a sense of place.  This 
will include recreational open/green space elements.  Transportation and infrastructure improvements 
recommendations that support increased growth in the area will be included in the Plan.  Housing recommendations 
will support the housing needs of a dynamic, world-class workforce. 
 
The LRK Team will work in partnership with the work group to insure that all stakeholders and community 
residents are involved in the planning process and feel the sense of ownership in the vision, associated goals and 
Plan. 
 
The Health and Wellness Area Plan will include: 

•  Background with Existing Conditions and Market Analysis 
•  Vision and Branding Strategy 
•  Case Study Report 
•  Economic Development Strategies and Identification of Ancillary Retail/Institutional Growth Opportunities 
•  Land Use and Development Guidelines with District Appearance and Identity, Transportation, Housing, and 

Recreational Open/Green Space sections 
•  Implementation/Financing Recommendations with Infrastructure and Capital Improvements Report 
•  Stakeholder/Public Outreach 
Planning Process Activities include: 
•  Five (5) site visits by Planning Team members 
•  Two (2) public meetings 
•  Two online surveys 
   - Survey 1: Community Vision for a Vibrant Health and Wellness Area 
   - Survey 2: Prioritizing Recommendations 
•  Task Force Facilitation 
•  Monthly meetings (proposed) 
•  Multi-day Workshop:  Health and Wellness Area Planning & Design 

STAFF ANALYSIS AND RECOMMENDATION:  As a result of the RFP process, LRK was chosen by both 
funding entities and the work group as the most qualified team to develop a clear, concise vision and associated 
goals for the area in and around the St. Joseph Hospital and a Health and Wellness Area Plan that will assist in 
implementation of the vision and associated goals by helping to set priorities through 2025.  Staff and the work 
group recommend approving this contract. 

OPTIONS (In Suggested Order of Staff Preference):  

1. approve the contract 

2. request modifications to the contract, which will require approval by the consultant 

3. postpone or deny the contract and provide direction to staff 

ATTACHMENTS:   

1. contract for services (attached as a separate pdf) 



FUNDING SOURCE:  $116,750 will be provided by the General Fund of the City of Bryan and $116,750 will be 

provided by the St. Joseph Health System 

APPROVALS:  

APPROVED FOR SUBMITTAL:  CITY MANAGER  Kean Register, 03-11-2014 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 03-12-2014 
Revised 05/2013 
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