
ACTION FORM 
BRYAN CITY COUNCIL 

 
DATE OF COUNCIL MEETING: March 25, 2014 DATE SUBMITTED: February 25, 2014 

DEPARTMENT OF ORIGIN: Coulter Airfield SUBMITTED BY: James Brown 

MEETING TYPE: CLASSIFICATION: ORDINANCE: STRATEGIC INITIATIVE: 

 BCD  PUBLIC HEARING  1ST READING  PUBLIC SAFETY 

 SPECIAL  CONSENT  2ND READING  SERVICE 

 REGULAR  STATUTORY   ECONOMIC DEVELOP. 

 WORKSHOP  REGULAR   INFRASTRUCTURE 

    QUALITY OF LIFE 

AGENDA ITEM DESCRIPTION:  Consideration of an agreement with Cary Smith and Thomas Kahlden.  The 
proposed agreement allows for the construction and finish out of the restroom facilities and office area in the C1 
Hangar at Coulter Airfield. 
SUMMARY STATEMENT:  The City of Bryan (City) currently owns and operates the C1 Hangar at Coulter 
Airfield.  The area designated for aircraft storage is complete; however, the funds received from TxDOT Aviation 
were not sufficient to complete the restroom facilities or office space in this hangar.  The proposed tenants have 
agreed to complete the office space and restrooms under the terms of this agreement. 
 
The proposed term of the agreement is five (5) years.  Resolution Number 3485, adopted on May 14, 2013, set the 
monthly rental rate at $2,000.00 per month.  The first two (2) years of the proposed agreement discounts the rent 
$1,500.00 per month.  The tenant will pay $500.00 per month.  Years three through five discounts the rent to 
$500.00 per month.  The tenant will pay $1,500.00 per month.  After the five year agreement expires, the tenant will 
be responsible to pay the current adopted rental rate for the C1 Hangar.  If approved over the five (5) year term, the 
discounted amount of rent will be $54,000.00. 
 
Under this agreement, the proposed tenant will be responsible for obtaining all necessary building permits and all 
improvements must meet the current building, electrical, mechanical, and plumbing codes.  The agreement allows 
for the waiver of building permit fees.  In addition, the improvements must be complete within ninety (90) days from 
the execution of this agreement.  Once the improvements are installed, the improvements become the property of the 
City.  The tenant will be required to obtain a Certificate of Occupancy for the improvements.  Lastly, if the tenant 
opts to vacate the C1 Hangar before the end of the five (5) year term, the tenant will be considered fully reimbursed 
for all improvements. 

STAFF ANALYSIS AND RECOMMENDATION:  Staff recommends approving this agreement as it will allow 
for the completion of the improvements in the C1 Hangar without any expenditure by the City.  In addition, this 
agreement will allow Coulter Airfield to generate revenue now with the potential of generating greater revenue in 
the future as all improvements to the C1 Hangar will be complete.  Lastly, Coulter Airfield will have the facilities 
necessary to hold and support special events. 

OPTIONS (In Suggested Order of Staff Preference):   

1. Approve the agreement  

2. Modify the agreement, which may require future City Council consideration 

3. Deny the agreement 

ATTACHMENTS:   



1. Price quote from Champion Construction and Welding for finish out of C1 Hangar at Coulter Airfield 

2. Proposed agreement 

FUNDING SOURCE:  N/A 

APPROVALS: Kevin Russell, 3-6-14;  Joey Dunn, 3-7-14; Hugh R. Walker, 03/07/2014 

APPROVED FOR SUBMITTAL:  CITY MANAGER  Kean Register, 03-11-2014 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 03/12/2014  
Revised 05/2013 
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