
ACTION FORM 
BRYAN CITY COUNCIL 

 
DATE OF COUNCIL MEETING: April 8, 2014 DATE SUBMITTED: March 21, 2014 

DEPARTMENT OF ORIGIN: Coulter Airfield SUBMITTED BY: James Brown 

MEETING TYPE: CLASSIFICATION: ORDINANCE: STRATEGIC INITIATIVE: 

 BCD  PUBLIC HEARING  1ST READING  PUBLIC SAFETY 

 SPECIAL  CONSENT  2ND READING  SERVICE 

 REGULAR  STATUTORY   ECONOMIC DEVELOP. 

 WORKSHOP  REGULAR   INFRASTRUCTURE 

    QUALITY OF LIFE 

AGENDA ITEM DESCRIPTION:  Consider ratifying the Airport Project Participation Agreement (APPA) 
between the Texas Department of Transportation, Aviation Division (TxDOT) and the City of Bryan for TxDOT 
project CSJ 1317BRYAN-Runway Light Replacement.  If approved, the City of Bryan’s (City) share will increase 
by $6,281.00 in order to complete the add alternates for the project.  

SUMMARY STATEMENT:  In July 2012, the runway lighting system was damaged due to a lightning strike.  
Resolution No. 3453, approved on September 25, 2012, provided $63,300.00 for the City’s 10% match towards the 
Runway Light Replacement project.  Staff is seeking ratification to the APPA to allow for an increase of the City’s 
share by an additional $6,281.00 in order to complete the project’s add alternates. 
 
The add alternates for the project are: 

• Add alt. 1. Upgrade L-861(L) LED runway light fixture. 
• Add alt. 2. Upgrade L-807 wind cone with a new internally lit LED wind cone. 
• Add alt. 3. Upgrade Runway End Identifier Light (REIL) with LED REIL. 

 
TxDOT opened bids for this project on January 29, 2014.  The low bid of $555,411.40 was well below TxDOT’s 
original estimate of $633,000.00.  The low bid, which includes the add alternates, results in a $77,588.60 cost 
reduction from the original estimate.  However, the add alternates modified the engineer’s estimate to require 
another source of grant funding other than the 90/10 match.  Consequently, the City was asked to increase its share 
by $6,281.00 as the add alternates are funded with a 50/50 match.  The total amount that the City of Bryan/Coulter 
Airfield will be required to submit for the match is $69,581.00.  Staff believes that upon completion of the project, 
the actual cost of construction could be below the engineer’s estimate.  If this occurs, the City will be refunded the 
difference. 
 
As mentioned earlier, the add alternates will upgrade the current lighting system to an LED lighting system.  Not 
only is the project expected to cost less in the initial construction and installation phase, but the LED lights will 
lower the airfield lighting maintenance cost overall.  Finally, LED lights have significant advantages over the old-
technology quartz bulbs currently in use.  Some of the advantages are: 

• LED life span- 30,000 – 80,000 hours   
• Quartz life span – 3,000 – 5,000 hours 
• LED wattage – 3 – 9 watts 
• Quartz wattage 45-100 watts 
• Improved energy efficiency and less environmental impact compared to quartz bulbs. 

 
Note:  As a reminder, this runway project (approved in September 2012) will require the runway to be closed from 



8:00 a.m. to 5:00 p.m. Monday through Friday for thirty (30) days; the tentative start date is June 16, 2014.  This 
information has been shared with airport patrons so arrangements can be made to fly in and out of the airport during 
hours the runway is open.  However, the contractor will be as accommodating as possible to Coulter Airfield’s base 
tenants. 

STAFF ANALYSIS AND RECOMMENDATION:  Staff recommends that the City Council approve this request. 
Committing the additional funds will have no lasting negative effect once the project is completed, particularly if the 
project continues under budget and the surplus City funding is returned.  Furthermore, the LED lights will decrease 
operating costs, are more environmentally friendly, and show good stewardship of the City’s resources.  

OPTIONS (In Suggested Order of Staff Preference):   

1. Approve this ratification in order to complete all three add alternates and lower the airport operating cost 

2. Do not approve this ratification and do not complete the add alternates. (and provide other direction) 

ATTACHMENTS:   

1. Resolution 3453 

2. TxDOT bid award 

3. Original Agreement between the City of Bryan and TxDOT Aviation 

FUNDING SOURCE:  Airport Fund 

APPROVALS: Kevin Russell, 3-21-14 Joey Dunn, 3-21-14; Hugh R. Walker, 03/28/2014 

APPROVED FOR SUBMITTAL:  CITY MANAGER  Kean Register, 03-30-2014 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 03-31-2014 
Revised 05/2013 
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