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AGENDA ITEM DESCRIPTION:  Consider executing an Interlocal Agreement (ILA) with The Texas A&M 
University System (TAMUS) to cost share in the development of a new Kyle Field Game Day Transportation Plan 
in the not-to-exceed amount of $35,000. 
SUMMARY STATEMENT:  Back in the 1990’s, the “Go With The Green Plan” (GWTG) was developed to 
facilitate game day related traffic and has only been marginally modified annually despite the significant 
development and growth on and around the Texas A&M University campus.  The Texas A&M University System 
(TAMUS) has or is attempting to partner with other agencies and local governments to share in the cost of 
developing the Kyle Field Game Day Transportation Plan.  Specifically, TAMUS has requested the City of Bryan to 
join them, along with the City of College Station and the Convention & Visitor’s Bureau, to fund this study in order 
to update the GWTG to quickly and efficiently move game-day traffic away from Kyle Field and out of the 
community.  This plan exists not only to meet the desires and expectations of the fans, but also to more quickly 
relieve the congestion on the roadways and minimize the impact on residents. 
 
TAMUS has contracted with Texas A&M Transportation Institute (TTI) for $200,000 to complete the Kyle Field 
Game Day Transportation Plan, which expands upon the current game day traffic study and completes additional 
tasks, including a Transportation Management Plan and an Implementation Plan.  The TTI contract provides traffic 
monitoring and evaluations during the 2014 football season and recommendations for the 2015 football season, as 
well as when Kyle Field is fully renovated for final seating capacity. 
 
TAMUS is asking the City to fund $35,000 of the total cost of the Approved Study, which is the same amount 
requested from the City of College Station. The full listing of the entities participating and their respective amounts 
is shown in Exhibit “B”. 
 
TAMUS will serve as project manager for the professional services contract with TTI and will make copies of the 
final accepted Approved Study available to the City within five (5) business days of completion.  The City 
understands that the evaluation of traffic flow, described more fully as Task 5 in Schedule A of the TAMUS/TTI 
contract, attached to this action form for reference, is not a part of this $200,000 contract.  However the City of 
Bryan requests that TAMUS make reasonable efforts to ensure that Task 5 will be undertaken in the future, with the 
participation and assistance of local governments.  Task 5 will more directly impact the changes that may be needed 
to both City’s traffic signal and transportation system. 
 
One of the main deliverables that will come out of this study is the development of a smart phone “Game Day App” 
(sic) that will facilitate the “game day experience” by providing up to date/real time traffic information and guidance 
on the best routes to take to and from the game, including suggestions on delayed departures from the game and 
alternative venues to spend time before and after the game, such as Downtown Bryan. 
 



STAFF ANALYSIS AND RECOMMENDATION:  Staff recommends executing the Interlocal Agreement with 
TAMUS to cost share in the development of a new Kyle Field Game Day Transportation Plan in the not-to-exceed 
amount of $35,000.  The City of Bryan finds public purpose in partnering with TAMUS to update the game day 
transportation plan to quickly and efficiently move game day traffic away from Kyle Field and out of the 
community, not only to meet the desires and expectations of the fans but also to more quickly relieve the congestion 
on the roadways and minimize the impact on residents.  The additional benefit of having Downtown Bryan and other 
Bryan venues included in the “Game Day App” (sic) will have a continued positive impact on game day related 
tourism in the City of Bryan. 

OPTIONS (In Suggested Order of Staff Preference):   

1. Execute the Interlocal Agreement with the TAMUS to share in the cost of the project. 

2. Do not execute the Interlocal Agreement with TAMUS. 

ATTACHMENTS:  (included in 1 PDF document)  

1.    Interlocal Agreement with TAMUS 

2.    Contract between TAMUS and TTI 

FUNDING SOURCE:  Hotel Occupancy Tax Funds or General Fund 

APPROVALS: Jayson E. Barfknecht 5/11/14, sj 5/14/14 

APPROVED FOR SUBMITTAL:  CITY MANAGER  Kean Register, 12May2014 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 05/19/2014 
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