
INTERLOCAL AGREEMENT BETWEEN 
THE TEXAS A&M UNIVERSITY SYSTEM  

AND CITY OF BRYAN 
 
This Agreement is, by and between the City of Bryan, a Texas home-rule municipal corporation (“City”), 
and The Texas A&M University System, an agency of the state of Texas, (“TAMUS”), collectively 
referred to as “the parties”; and  
 
WHEREAS, Chapter 791 of the Texas Government Code, also known as the Interlocal Cooperation Act, 
authorizes the City and the TAMUS to enter into this Agreement; and 
 
WHEREAS, the initial Go With The Green Plan (GWTG) was developed in the mid-1990’s and has only 
been marginally modified annually despite the significant development and growth on and around the 
Texas A&M University campus; and 
 
WHEREAS, the City and TAMU have funded a study to update the GWTG plan to quickly and 
efficiently move game-day traffic away from Kyle Field and out of the community, not only to meet the 
desires and expectations of the fans, but also to more quickly relieve the congestion on the roadways and 
minimize the impacts on residents; and 
 
WHEREAS, TAMUS has contracted with Texas A&M Transportation Institute (TTI) to complete the 
Kyle Field Game Day Transportation Plan, which expands upon the current game day traffic study and 
completes additional tasks including Transportation Management Plan and an Implementation Plan, as 
well as provides monitoring and evaluations the plans during the 2014 football season, and develops 
recommendations for the 2015 football season and later when Kyle Field is fully renovated and at 
capacity seating; and 
 
WHEREAS, TAMUS has or is attempting to partner with other agencies and local governments to share 
in the cost of the Kyle Field Game Day Transportation Plan; and 
 
WHEREAS, City and TAMUS represent that each is independently authorized to perform the functions 
and obligations contemplated in this Agreement; now, therefore; 
 
For and in consideration of the recitations above and the promises and covenants herein expressed, the 
parties hereby agree as follows: 
 

I. DEFINITIONS 
 

1.1 Approved Study means the data collection, evaluation, analyses and professional services report, 
with a scope as defined in Exhibit “A”. 
 
1.2 City or Bryan is the City of Bryan, a Texas home rule municipal corporation whose principal 
office is located at 300 S. Texas Avenue, Bryan, Texas  77803. 
 
1.3 TAMUS is The Texas A&M University System, an agency of the state of Texas (“TAMUS”), 
whose principal office is located at 301 Tarrow Street, College Station, Texas  77840. 
 
1.4 Effective Date.  The date on which this Agreement is executed by the last party shall be the date 
this Agreement goes into effect. 

 
 

TAMUS and City of Bryan ILA 
For Kyle Field Game Day Transportation Plan        1 



 
 

II. COST PARTICIPATION 
 

2.1 Agree to Participate. TAMUS has already contracted with TTI as shown in Exhibit “C”, to 
complete the Approved Study in the amount not to exceed $200,000. TAMUS is asking the City to fund 
$35,000 of the total cost of the Approved Study. Other local entities are participating in the amounts 
shown in Exhibit “B” for the Approved Study.  
 
2.2 Application for Payment.  TAMUS application for payment for the City’s total financial portion 
shall be sent within 30 days after the Effective Date of this Agreement.  
 
2.3 Time of Payment. Upon receipt of the application for payment, the City agrees that it will pay 
TAMUS, $35,000 within 30 days of receipt of the payment application for the City’s portion of the 
Approved Study. 
 
2.4 Other Contributions. If the cost of the Approved Study is offset by other contributions, then 
TAMUS will notify the City in writing of the reduction and send the City reimbursement payment within 
30 days after receiving the other contribution payment. 
 

III. TAMUS’ RESPONSIBILITIES 
 
3.1 Project Manager. TAMUS will serve as project manager to for the professional services contract 
with TTI.  
 
3.2 Copies of Study. TAMUS will make copies of the final accepted Approved Study available to 
the City within five (5) business days of completion. 
 
3.3 Evaluation of Traffic Flow.  The City understands that the evaluation of traffic flow, described 
more fully as Task 5 in the appendix to the contract attached to this Agreement as Exhibit “C”, is not a 
part of this contract.  TAMUS will nevertheless make reasonable efforts to ensure that Task 5 will be 
undertaken in the future, with the participation and assistance of local governments.   
 

IV. GOVERNMENTAL IMMUNITY AND RELEASE 
 
4.1 TAMUS and City both enjoy sovereign and governmental immunity, respectively. By 
entering into this Agreement, neither TAMUS nor City consents to suit, the waiver of their 
respective immunity, the right to claim such exemptions or privileges as may be provided by law, or 
the waiver of limitation as to damages under the Texas Tort Claims Act.  
 
4.2 To the extent permitted by the Constitution and laws of the state of Texas, the City and 
TAMUS each individually agree to hold the other harmless from and against any and all claims, 
losses, damages, causes of action, suits, and liabilities of every kind, including all expenses of 
litigation, court costs, and attorney’s fees, for injury or death of any person, for damage to any 
property, arising out of or in connection with the obligations pursuant to this Agreement. 
 

V. GENERAL PROVISIONS 
 
5.1 Amendments.  No amendment to this Agreement shall be effective and binding unless and until 
it is reduced to writing and signed by duly authorized representatives of both parties. 
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5.2 Choice of Law and Venue.  This Agreement has been made under and shall be governed by the 
laws of the State of Texas.  Performance and all matters related thereto shall be in Brazos County, Texas. 
 
5.3 Authority to enter into Agreement.  Each party represents that it has the full power and 
authority to enter into and perform this Agreement.  The person executing this Agreement on behalf of 
each party has been properly authorized and empowered to enter into this Agreement.  The person 
executing this Agreement on behalf of TAMUS represents that he or she is authorized to sign on behalf of 
TAMUS and agrees to provide proof of such authorization to the City upon request. 
 
5.4 Agreement Read.  The parties acknowledge that they have read, understand and intend to be 
bound by the terms and conditions of this Agreement. 
 
5.5 Notice. Any notice sent under this Agreement (except as otherwise expressly required) shall be 
written and mailed, or sent by electronic transmission confirmed by mailing written confirmation at 
substantially the same time as such electronic  transmission, or personally delivered to an officer of the 
receiving party at the following addresses below. Each party may change its address by written notice in 
accordance with this section. Any communication addressed and mailed in accordance with this section 
shall be deemed to be given when so mailed, any notice so sent by electronic or facsimile transmission 
shall be deemed to be given when receipt of such transmission is acknowledged, and any communication 
so delivered in person shall be deemed to be given when receipted for by, or actually received by, the 
party. 
 

City of Bryan 
Director of Public Works 
P. O. Box 1000 
Bryan, Texas  77805 
jbarfknecht@bryantx.gov 
 
With copies to: 
City Manager 
Kean Register 
PO Box 1000 
Bryan, Texas  77805 
kregister@bryantx.gov 

The Texas A&M University System 
Office of the Chancellor 
301 Tarrow Street, 7th Floor 
College Station, Texas  77840 
bhamilton@tamus.edu 
 
 
The Texas A&M University System 
Office of General Counsel 
301 Tarrow Street, 6th Floor 
College Station, Texas  77840 
rbonilla@tamus.edu 

  
5.6 Multiple Originals. It is understood and agreed that this Agreement may be executed in a 
number of identical counterparts, each of which shall be deemed an original for all purposes. 
 
5.7 Severability.  If any provision of this Agreement is held to be illegal, invalid or unenforceable 
under present or future laws effective while this Agreement is in effect, such provision shall be 
automatically deleted from this Agreement and the legality, validity and enforceability of the remaining 
provisions of this Agreement shall not be affected thereby, and in lieu of such deleted provision, there 
shall be added as part of this Agreement a provision that is legal, valid and enforceable and that is as 
similar as possible in terms and substance as possible to the deleted provision. 
 
5.8 Sole Agreement.  This Agreement constitutes the sole and only Agreement of the Parties hereto 
respecting the subject matter covered by this Agreement, and supersedes any prior understandings or 
written or oral agreements between the parties. 
 
5.9 Incorporation of Recitals. The determinations recited and declared in the preambles to this 
Agreement are hereby incorporated herein as part of this Agreement. 
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5.10 Incorporation of Exhibits. All exhibits to this Agreement are incorporated herein by reference 
for all purposes wherever reference is made to the same.  

 
5.11 Headings.  The paragraph headings contained in this Agreement are for convenience only and do 
not enlarge or limit the scope or meaning of the paragraphs.   
 
5.12 Gender and Number.  Words of any gender used in this Contract shall be held and construed to 
include any other gender, and words in the singular number shall be held to include the plural and vice 
versa, unless the context requires otherwise 
 
THE TEXAS A&M UNIVERSITY SYSTEM  CITY OF BRYAN 
 
 
By:       By:      
Billy Hamilton       Jason P. Bienski 
Executive Vice Chancellor and CFO   Mayor 
 
Date: ________________    Date: ________________ 
 

 
ATTEST: 
 
_____________________________ 
Mary Lynne Stratta, City Secretary 
 

 APPROVED: 
              
             
       Janis, K. Hampton, City Attorney  
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EXHIBIT “A” 
SCOPE OF APPROVED STUDY 

 
Pre- and Post-Game Traffic Study – Scope 

 
Introduction: 
 
Events that attract large numbers of out of town visitors require a traffic management plan. For Texas 
A&M Football, that plan has been the Get to the Grid and Go With The Green plans. This plan has been 
modified and tweaked each year to provide better service to local traffic and visiting traffic. With the 
recent additions of infrastructure to both the campus and the roadway network, the practical application of 
this plan needs to be reviewed and analyzed. The Get to the Grid and Go With The Green plans use maps, 
websites and other pre-season and pre-trip information along with pedestrian and vehicle traffic and 
transit plans to create a pre- and post-game experience that blends desired travel routes with practical 
traffic concerns. 
 
Using a combination of data collection techniques (BlueTooth readers, road tubes, manual traffic 
counting and travel surveys) this Traffic Study will provide an analysis of the routes game goers take to 
get to and from Kyle Field, surrounding parking lots and transit offerings. Out of the analysis, a set of 
recommendations for facilitating the ingress and egress of Kyle Field area game goers will be developed. 
The recommendations will be, as with the Get to the Grid and Go With The Green plans, a combination 
of information to the public about the best routes and transportation operations treatments. 
 
In support of those final recommendations, the following will need to take place: 
 

1. Data Collection (for TAMU vs Alabama football game 2013): 
 

a. A detailed data collection plan will be developed for the roadways (a preliminary plan is 
included with the scope, the final will be completed prior to ordering the data collection) 

i. The plan will based upon the most likely routes local and out-of-town fans will 
take 

ii. A hierarchy of preferred routes will be identified and classified 
1. Where multiple likely routes converge, a hierarchy of routes will be 

developed 
iii. Data collection will be focused on the intersections where routes converge or 

diverge from another route (turning movement counts and Bluetooth readers) 
1. Bluetooth readers will be deployed for 24 hours prior to kickoff and 24 

hours after kickoff 
2. Turning movement counts will be collected for three hours commencing 

at the beginning of the fourth quarter 
iv. The existing Bluetooth readers that are reporting to the Bryan/College Station 

Mobility Initiative (BCSMI) website will also be used to collect data for this 
study 

v. Where road tubes are used, the data will be collected for three separate 24-hour 
periods (a typical day, the day prior to the game and game day) 

b. A detailed data collection plan will be developed for the parking areas and pedestrian 
ways recognizing the role of the Get to the Grid and Go With The Green Plans 

i. The data will be used to understand what routes fans take to get to their desired 
parking lot 

ii. The pedestrian data will be used to determine what routes are being used by 
pedestrians to get back to their vehicles 
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c. The Bluetooth data collection will be performed by CJ Hensch and Associates and TTI 
using equipment that have in inventory at the time 

d. Ridership and bus GPS data will be collected and analyzed from Texas A&M 
Transportation Services for Get to the Grid 

e. The consultant will be onsite on game day to observe traffic patterns and events. TTI will 
also supply at least two senior observers to expand coverage. 

f. The access and parking layout of the proposed renovations to Kyle Field will be reviewed 
and recommendations for future management options will be presented 

i. The phases of construction will also be reviewed for potential recommendations 
regarding the travel patterns of pedestrians and vehicles 

g. A high resolution aerial photograph of the study area will be captured on game day, 
which will be supplied by Texas A&M Transportation Services 
 

2. Prepare exhibits utilizing GIS to depict: 
 

a. Get to the Grid and Go With the Green plans 
b. The routes taken to arrive at Kyle Field and their relative popularity 
c. The routes taken to leave Kyle Field and their relative popularity 
d. The hierarchy of the preferred routes 
e. Percent travel direction 
f. Bus ridership and travel times by route segment 
g. Locations experiencing extensive congestion and/or delay and causes of those problems 
h. Locations, operations where inefficiencies are observed or detected and causes for those 

inefficiencies 
i. Routes which could carry more traffic 
j. Opportunities for improvements, both short term and during each phase of stadium 

development 
k. Signal system timing concept for George Bush from Wellborn to Texas and Texas 

Avenue from SH 6 to University Drive 
 

3. A time-lapsed video exhibit depicting the growth of traffic along the studied routes prior to kick 
off and after the game has ended will be created 
 

4. Prepare a draft report explaining the collected data and analysis used to come to the 
recommendations 
 

a. Determine classification scheme of routes (i.e., Super Routes, Major Routes, etc.) and 
ways to make them more or less desirable 

b. Identify the respective reach of each of these routes 
c. Provide recommendations to facilitate flow before and after the games at each stage of 

stadium development 
d. Explain existing condition of the Go With the Green Plan, the traffic flow on and off 

campus, how people get to and leave the games using personal vehicles and evaluate the 
Get to the Grid program 

e. Provide recommendations to optimize the Go With the Green Plan, improvements to pre-
game route information, help on-campus pedestrian and vehicular traffic before and after 
the game, and how the existing roadway network can be modified to facilitate ingress and 
egress 

f. Signal system timing plan(s) for pre- and post-game for George Bush from Texas to 
Wellborn and Texas Avenue from SH 6 to University Drive, as needed 
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g. Any recommendations that require field implementation will be accompanied by an 
exhibit (not an engineered drawing) explaining the recommended implementation 

h. The report will be prepared and submitted to the stakeholders for review and comment 
 

5. Meet with the stakeholders to review and discuss recommendations, receive comments and 
prepare a plan for finalization of the report 
 

a. A final report that has addressed the comments and questions prepared by the 
stakeholders will be submitted for final review (3 bound paper copies and an electronic 
file) 
 

6. Because it is assumed that several, if not all, of the recommendations will be implemented for the 
2014 Texas A&M Football season, a follow-up letter report will be created after the fans have 
had an opportunity to adjust to the implemented recommendations 
 

a. The BCSMI Bluetooth data will be collected on a home game day, late in the 2014 
season, after the recommendations have been implemented 

i. This time period will allow the fans to adjust to the implemented 
recommendations 

b. The letter report will address the amount of time saved by fans during their ingress and 
egress 

c. The letter report will also provide an economic analysis of the time savings using a 
combination of the traffic volumes collected during the initial study and information from 
the Bureau of Economic Statistics for the geographic regions indicated by the Post-Game 
Traffic Analysis – Texas A&M vs. Missouri  study (March 8, 2013)  

d. Present findings and recommendations to City of Bryan City Council in early 2014 
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EXHIBIT “B” 
Contributions*  

 
Texas A&M Transportation  $35,000 
Texas A&M University System  $35,000 
12th Man Foundation   $35,000 
City of College Station   $35,000 
City of Bryan    $35,000 
B/CS CVB    $25,000 

 
 

*If Brazos County is able to contribute, TAMUS will apply an equitable reduction to the other 
contribution amounts in writing to the City. 
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EXHIBIT “C” 
Agreement between TAMUS and TTI 
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