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AGENDA ITEM DESCRIPTION: Consideration of an Engineering Services Contract with Kimley-Horn and
Associates, Inc., to prepare an Americans with Disabilities Act (ADA) Self-Evaluation and Transition Plan for the
City of Bryan in the not to exceed amount of $103,000.00.

SUMMARY STATEMENT: Title Il of the Americans with Disabilities Act (ADA) requires State and local
governments to make their programs and services accessible to persons with disabilities. This requirement extends
not only to physical access at government facilities, programs, and events, but also to policy changes that
governmental entities must make to ensure that all people with disabilities can take part in, and benefit from, the
programs and services of state and local governments. In addition, governmental entities must ensure effective
communication including the provision of necessary auxiliary aids and services so that individuals with disabilities
can participate in civic life. The most important way to ensure that Title I1’s requirements are being met is through
“self-evaluation,” which is required by the ADA regulations. Self-evaluation enables local governments to pinpoint
the facilities, programs and services that must be modified or relocated to ensure local governments are complying
with ADA. All public entities, regardless of size, must comply with Title Il requirements. All city governments
were required to complete a self-evaluation of their facilities, programs, policies, and practices by January 26, 1993.
The results of the self-evaluation should be documented and recommendations to correct any deficiencies outlined in
a transition plan. The transition plan should identify the changes needed and set a schedule for implementing them.
To be clear, the transition plan is not a document that will address the needs of where sidewalks should be placed,
but rather address deficiencies with existing sidewalks and facilities.

In May 2014, the City issued a Request for Qualifications (RFQ) for a consultant to bring the City’s programs,
services and facilities into compliance with Title Il of ADA and the Texas Accessibility Standards through
development of a complete ADA Transition Plan that includes self-evaluation of the City’s facilities, processes and
procedures. In June 2014, a team of City staff members comprised of various City departments interviewed the
three (3) short-listed firms and unanimously selected Kimley-Horn and Associates, Inc., as the firm with which to
begin negotiations based on their experience doing this scope of work for other communities.

With this proposed contract, Kimley-Horn will prepare the ADA Self-Evaluation and Transition Plan for the City of
Bryan, including a review of facilities, programs, activities, and other related services provided by the City of Bryan,
including: City-owned facilities, parking lots, design and construction standards, signalized intersections, existing
sidewalk inventory, parks, documented public concerns, sponsored boards and commissions, policies and
procedures.

The proposed scope includes documenting current programs, procedures, and policies and determining any barriers
to public access. Up to three (3) buildings and parking lots owned by the City (Municipal Office Building, Bryan
Texas Utilities, and Clara B. Mounce Library), two (2) parks and parking lots, twenty (20) signalized intersections




and six (6) linear miles of sidewalks along arterial and collector streets will be evaluated by Kimley-Horn staff and
any deficiencies will be documented in the Transition Plan. Recommendations for corrective actions and costs
associated with those improvements will be documented in the plan as well. Kimley-Horn will work with an ADA
Liaison Committee, composed of City staff, to recommend prioritization criteria for creating an implementation
schedule for accessibility improvements. They also will assist in helping develop an on-going budget needed for
ADA modifications that can be used in development of future City budgets. The role and responsibilities of the
City’s ADA coordinator will be defined and the City’s current Grievance Policy and Procedures for ADA issues will
be reviewed and updated. Kimley-Horn will facilitate a three (3) hour public workshop for the City of Bryan to
review the results of the self-evaluation and the draft Transition Plan. In addition to the public workshop there will
be two (2) planned City Council presentations, one to introduce the project and the second to present the results of
the self-evaluation and the draft Transition Plan. The City will post information about the process on its website and
encourage public feedback, especially about key locations that need to be examined during the self-evaluation.
Citizens of Bryan that are disabled, who have previously contacted staff and use our facilities daily, will be
interviewed by Kimley-Horn to ensure any important barriers they have found to accessing public facilities or
processes are noted and evaluated as much as possible with this first self-evaluation.

The Engineering Department received $100,000 of funding in the 2014 Budget process for this task. Based on
previous discussions with engineering firms who have prepared these plans for other cities, it was apparent that it
would cost hundreds of thousands of dollars to prepare a comprehensive transition plan. With $100,000 budgeted
for the project, staff negotiated with Kimley-Horn to determine how best to maximize the limited funds for the
project with the most value. In all scenarios that kept close to the $100,000 budget, only a limited number of City
facilities and sidewalks can be evaluated for compliance with this contract, but a plan that evaluated all services and
set up the ability for future evaluation of the remaining facilities and sidewalks can be achieved with the budget.

For comparison purposes and future budgetary consideration, staff asked Kimley-Horn and Associates, Inc., for an
estimate to evaluate all the City facilities and sidewalks and their estimate was $550,000 (this includes the proposed
$103,000 fee). That estimate was based on evaluation of 179 miles of sidewalks, 60 signalized intersections, 1,253
un-signalized intersections, 3,660 curb ramps, 10 buildings, and 62 city-owned or park properties.

The City of College Station is also going through the same process and has a similar $100,000 budget for this effort.
They selected Kimley-Horn as well through their RFQ process and both cities have coordinated with Kimley-Horn
in looking for cost savings in terms of organizing meetings on the same days where possible to allow as much of the
budget to go towards getting the most self-evaluation completed on the first attempt.

To facilitate the future self-evaluation (either by consultant or City staff) of the City’s facilities, staff has included in
the contract for Kimley-Horn to design the Transition Plan report to show place holders for all the facilities that have
not been evaluated at this time to provide a guide for future evaluation efforts. Additionally, showing the remaining
facilities that need to be evaluated gives a clearer picture of the complete task to be accomplished over time. That
additional formatting and consolidation of those non-evaluated locations into the report equates to $3,000 of the
proposed contract.

Funding for this project is available in the current FY14 Budget and the proposed schedule will have the Transition
Plan ready for the City Council’s consideration, and hopefully adoption, by September 2015.

STAFF ANALYSIS AND RECOMMENDATION: Staff respectfully recommends approval of the Engineering
Services Contract with Kimley-Horn and Associates, Inc., to prepare an Americans with Disabilities Act (ADA)
Self-Evaluation and Transition Plan for the City of Bryan in the not to exceed amount of $103,000.00.

The Department of Justice is the federal arm of the government responsible for the ADA enforcement and has
stepped up enforcement actions against municipalities in recent years, primarily targeting communities that have not
developed a Transition Plan and who are not funding improvements on their own set schedule. If the Department of
Justice takes action against a municipality, they typically dictate the terms of the Transition Plan schedule, which
would usually involve more funds being expended in a shorter timeframe or a more aggressive schedule.




While the City of Bryan has been making ADA improvements with its Capital Improvement Program (CIP) and
other maintenance activities, there has not been a governing document or Transition Plan that ranked the
improvements nor kept a comprehensive list of the needed modifications. This contract will begin that process and
set the goal of completing a comprehensive look at all City facilities in the future.

OPTIONS (In Suggested Order of Staff Preference):
1. Approve the Contract.

2. Do not approve the Contract and offer direction to staff on how to proceed.

ATTACHMENTS: Engineering Services Contract

FUNDING SOURCE: General Fund — 0811 Engineering Services.

APPROVALS: Jayson E. Barfknecht 07/25/14; SJ 7/29/14; Hugh R. Walker, 07/30/2014

APPROVED FOR SUBMITTAL: CITY MANAGER

APPROVED FOR SUBMITTAL: CITY ATTORNEY  Janis K. Hampton, 08-04-2014

Revised 05/2013




CONTRACT FOR ENGINEERING SERVICES
ADA Self-Evaluation and Transition Plan
KIMLEY-HORN AND ASSOCIATES, INC.

This Contract, dated , 20__, is between the City of Bryan, a Texas home-rule municipal
corporation, (the CITY) and Kimley-Horn and Associates, Inc., a corporation (the ENGINEER), whereby
the ENGINEER agrees to provide the CITY with certain professional services as described herein and the
CITY agrees to pay the ENGINEER for those services.

1. Scope of Services

In consideration of the compensation stated in paragraph 2, the ENGINEER agrees to provide the
CITY with the professional services as described in Attachment A, the Scope of Services, which is
incorporated herein by reference for all purposes, and which services may be more generally described
as follows: Provide engineering services to prepare the Americans with Disabilities Act (ADA)
Self-Evaluation and Transition Plan as fully described in the scope of work in Attachment A.

2. Payment

In consideration of the ENGINEER’s provision of the professional services in compliance with all
terms and conditions of this Contract, the CITY shall pay the ENGINEER according to the terms set
forth in Attachment B. Except in the event of a duly authorized change order, approved by the CITY
in writing, the total cost of all professional services provided under this Contract may not exceed one-
hundred three thousand and No/100 Dollars ($103,000.00).

3. Time of Performance

A. All design work and other professional services provided under this Contract must be completed
by the following date: September 30, 2015. The City Engineer may agree to an extension of the
time for completion. Any extension of the time for completion approved by the City Engineer,
however, shall only be effective upon the execution of an instrument in writing stating the terms
of the extension and signed by both the City Engineer and the ENGINEER. The Schedule is
more fully defined in Attachment C.

B. Time is of the essence of this Contract. The ENGINEER shall be prepared to provide the
professional services in the most expedient and efficient manner possible in order to complete the
work by the times specified, provided however times for performance shall be extended as
necessary for delays or suspensions due to circumstances that the ENGINEER does not control.

4, Warranty, Indemnification, & Release

A. As an experienced and qualified design professional, the ENGINEER warrants that the
information provided by the ENGINEER reflects the professional standard of care, procedures,
and performances. The ENGINEER warrants the design preparation of drawings, the designation
or selection of materials and equipment, the selection and supervision of personnel, and the
performance of other services under this Contract, is pursuant to the professional standard of care.
The ENGINEER warrants that the ENGINEER will exercise diligence and due care and perform
in a good and workmanlike manner all of the services pursuant to this Contract. Approval of the
CITY shall not constitute, or be deemed, a release of the responsibility and liability of the
ENGINEER, its employees, agents, or associates for the exercise of skill and diligence to



promote the accuracy and competency of their designs, information, plans, specifications or any
other document, nor shall the CITY's approval be deemed to be the assumption of responsibility
by the CITY for any defect or error in the aforesaid documents prepared by the ENGINEER, its
employees, associates, agents, or subcontractors.

The ENGINEER shall promptly correct any defective designs or specifications furnished by the
ENGINEER at no cost to the CITY. The CITY’s approval, acceptance, use of, or payment for, all
or any part of the ENGINEER’s services hereunder or of the Project itself shall in no way alter
the ENGINEER’s obligations or the CITY's rights hereunder.

In all activities or services performed hereunder, the ENGINEER is an independent contractor
and not an agent or employee of the CITY. The ENGINEER and its employees are not the
agents, servants, or employees of the CITY. As an independent contractor, the ENGINEER shall
be responsible for the professional services and the final work product contemplated under this
Contract. Except for materials furnished by the CITY, the ENGINEER shall supply all materials,
equipment, and labor required for the professional services to be provided under this Contract.
The ENGINEER shall have ultimate control over the execution of the professional services. The
ENGINEER shall have the sole obligation to employ, direct, control, supervise, manage,
discharge, and compensate all of its employees or subcontractors, and the CITY shall have no
control of or supervision over the employees of the ENGINEER or any of the ENGINEER’s
subcontractors.

The ENGINEER must at all times exercise reasonable precautions on behalf of, and be solely
responsible for, the safety of its officers, employees, agents, subcontractors, licensees, and other
persons, as well as their personal property, while in the vicinity of the Project or any of the work
being done on or for the Project. It is expressly understood and agreed that the CITY shall not be
liable or responsible for the negligence of the ENGINEER, its officers, employees, agents,
subcontractors, invitees, licensees, and other persons.

Responsibility for damage claims (indemnification): ENGINEER shall defend, indemnify and
save harmless the CITY and all its officers, agents, and employees from all suits, actions, or
claims of any character, name and description brought for or on account of any injuries or
damages received or sustained by any person or persons or property resulting from the
ENGINEER’s negligent performance of the work, or by or on account of any claims or amounts
recovered under the Workmen’s Compensation Law or any other law, ordinance, order or decree,
and his sureties shall be held until such suit or suits, action or actions, claim or claims for injury
or damages as aforesaid shall have been settled and satisfactory evidence to the effect furnished
the CITY. ENGINEER shall defend, indemnify and save harmless the CITY, its officers, agents
and employees in accordance with this indemnification clause only for that portion of the damage
caused by ENGINEER’s negligence.

Release. The ENGINEER releases, relinquishes, and discharges the CITY, its officers, agents,
and employees from all claims, demands, and causes of action of every kind and character,
including the cost of defense thereof, for any injury to, sickness or death of the ENGINEER or its
employees and any loss of or damage to any property of the ENGINEER or its employees that is
caused by or alleged to be caused by, arises out of, or is in connection with the ENGINEER’s
negligent performance of the work. Both the CITY and the ENGINEER expressly intend that this
release shall apply regardless of whether said claims, demands, and causes of action are covered,
in whole or in part, by insurance.



5.

ENGINEER’s Insurance

The ENGINEER agrees to maintain, on a primary basis, for the duration of this contract the insurance
coverages and limits as described below. See Attachment D for insurance example. The ENGINEER
must deliver to the CITY a certificate(s) of insurance evidencing that such policies are in full force and
effect within 5 business days of notification of the CITY’s intent to award a contract. Failure to meet
the insurance requirements and provide the required certificate(s) and any necessary endorsements
within five business days may cause the contract to be rejected. The CITY reserves the right to
obtain complete, certified copies of all required insurance policies at any time.

The requirements as to types and limits, as well as the CITY’s review or acceptance of insurance
coverage to be maintained by ENGINEER, is not intended to nor shall in any manner limit or qualify
the liabilities and obligations assumed by the ENGINEER under the Agreement.

A.

Commercial General Liability Insurance — Limit of liability not less than $1,000,000 per
occurrence. ENGINEER agrees to maintain a standard ISO version Commercial General
Liability occurrence form, or its equivalent providing coverage for, but not limited to, Bodily
Injury and Property Damage, Premises/Operations, Products/Completed Operations, Independent
Engineers.

Professional Liability Insurance — Limit of liability not less than $1,000,000 per occurrence.
ENGINEER agrees to maintain Professional (Errors & Omissions) Liability to pay on behalf of
the insured all sums which the insured shall become legally obligated to pay as damages by
reason of any act, malpractice, error or omission of the ENGINEER or any person employed or
acting on the ENGINEER’s behalf (including but not limited to sub-contractors). For policies
written on a “claims-made” basis, ENGINEER agrees to maintain a retroactive date prior to or
equal to the effective date of this contract and that continuous coverage will be maintained or a
supplemental extended reporting period will be purchased with a minimum reporting period not
less than two years after the completion of this contract. The ENGINEER is solely responsible
for any additional premium for the supplemental extended reporting period.

Business Automobile Liability Insurance — Limit of liability not less than $1,000,000 per
occurrence. ENGINEER agrees to maintain a standard 1SO version Business Automobile
Liability, or its equivalent, providing coverage for all owned, non-owned and hired automobiles.
Should the ENGINEER not own any automobiles, the business auto liability requirement shall be
amended to allow the ENGINEER to agree to maintain only Hired & Non-Owned Auto Liability.
This amended coverage requirement may be satisfied by way of endorsement to the Commercial
General Liability, or separate Business Auto policy.

Workers' Compensation Insurance & Employers' Liability Insurance — Statutory &
$500,000/$500,000/$500,000. The ENGINEER agrees to maintain Worker’s Compensation
Insurance & Employers Liability. In the event any work is sublet, the ENGINEER shall require
the subcontractor similarly to provide the same coverage and shall himself acquire evidence of
such coverage on behalf of the subcontractor.

Additional Insured Endorsements — The ENGINEER agrees to endorse the CITY as an
Additional Insured on each insurance policy required to be maintained, with the exception of the
worker’s compensation, employer’s liability and professional liability policy.




F.  Waiver Of Subrogation — Waiver of subrogation in favor of the City of Bryan for each required
policy. When required by the insurer or should a policy condition not permit ENGINEER to
enter into a pre-loss agreement to waive subrogation without an endorsement, then ENGINEER
agrees to notify the insurer and request the policy be endorsed with a Waiver of Transfer of rights
of Recovery Against Others, or its equivalent. This Waiver of Subrogation requirement shall not
apply to any policy, which includes a condition specifically prohibiting such an endorsement, or
voids coverage should ENGINEER enter into such an agreement on a pre-loss basis.

G. Deductibles, Coinsurance Penalties, & Self-Insured Retention — ENGINEER shall agree to be
fully and solely responsible for any costs or expenses as a result of a coverage deductible,
coinsurance penalty, or self-insured retention; including any loss not covered because of the
operation of such deductible, coinsurance penalty, or self-insured retention.

H. Subcontractor’s Insurance — The ENGINEER shall agree to cause each subcontractor employed
by ENGINEER to purchase and maintain insurance of the type specified, provided the
ENGINEER’s insurance does not afford coverage on behalf of the subcontractor.

I.  Certificate Of Insurance — ENGINEER shall furnish the CITY with a certificate(s) of insurance,
executed by a duly authorized representative of each insurer, showing compliance with the
insurance requirements. The certificate must be from a company with an A.M. Best rating of "A-
VI" or better and/or otherwise acceptable to the CITY. Certificates must be submitted using the
ACORD form and all endorsements must be included with the submittal. The certificate(s) shall
contain a provision that coverage under such policies shall not be cancelled or non-renewed until
at least thirty (30) days prior written notice, or ten (10) days notice for cancellation due to non-
payment of premiums, is given the City of Bryan.

If the event the CITY is notified that a required insurance coverage will cancel or non-renew
during the contract period, the ENGINEER shall agree to furnish prior to the expiration of such
insurance, a new or revised certificate(s) as proof that equal and like coverage is in effect. The
CITY reserves the right, but not the obligation, to withhold payment to ENGINEER until
coverage is reinstated. If the ENGINEER fails to maintain the required insurance, the CITY shall
have the right, but not the obligation, to purchase the required insurance at ENGINEER’s
expense.

Certificates and notices should be given to the CITY at the following address:

City of Bryan

Attn: Engineering Department
300 S. Texas Ave.

Bryan, TX 77803

RIGHT TO REVIEW AND ADJUST The CITY reserves the right to review these requirements and
to modify insurance coverage and their limits when deemed necessary and prudent. Furthermore, the
CITY reserves the right, but not the obligation, to review and reject any insurer providing coverage
because of poor financial condition.




Termination

The CITY may terminate this Contract at any time upon thirty (30) calendar days written notice.
Upon the ENGINEER’s receipt of such notice, the ENGINEER shall cease work immediately.
The ENGINEER shall be compensated for the services satisfactorily performed prior to the
termination date.

If, through any cause, the ENGINEER fails to fulfill its obligations under this Contract, or if the
ENGINEER violates any of the agreements of this Contract, the CITY has the right to terminate
this Contract by giving the ENGINEER five (5) calendar days written notice to the ENGINEER.
The ENGINEER will be compensated for the services satisfactorily performed before the
termination date.

No term or provision of this Contract shall be construed to relieve the ENGINEER of liability to
the CITY for damages sustained by the CITY because of any breach of contract by the
ENGINEER. The CITY may withhold payments to the ENGINEER for the purpose of setoff
until the exact amount of damages due the CITY from the ENGINEER is determined and paid.

Miscellaneous Terms

This Contract has been made under and shall be governed by the laws of the State of Texas. The
parties agree that performance and all matters related thereto shall be in Brazos County, Texas.

Notices shall be mailed to the addresses designated herein or as may be designated in writing by
the parties from time to time and shall be deemed received when sent postage prepaid U.S. Mail
to the following addresses:

The City of Bryan The ENGINEER:

Attn: Paul Kaspar, P.E. C. Brian Shamburger, P.E., PTOE
P.O. Box 1000 Kimley-Horn and Associates, Inc.
Bryan, Texas 77805 801 Cherry Street, Unit 11, Suite 950

Fort Worth, Texas 76102

No waiver by either party hereto of any term or condition of this Contract shall be deemed or
construed to be a waiver of any other term or condition or subsequent waiver of the same term or
condition.

This Contract represents the entire and integrated agreement between the CITY and the
ENGINEER and supersedes all prior negotiations, representations, or agreements, either written
or oral. This Contract may only be amended by written instrument approved and executed by the
parties.

This Contract and all rights and obligations contained herein may not be assigned by the
ENGINEER without the prior written approval of the CITY.

The ENGINEER, its agents, employees, and subcontractors must comply with all applicable
federal and state laws, the charter and ordinances of the City of Bryan, and with all applicable
rules and regulations promulgated by local, state, and national boards, bureaus, and agencies.
The ENGINEER must obtain all necessary permits and licenses required in completing the work
and providing the services required by this Contract.



G. The parties acknowledge that they have read, understood, and intend to be bound by the terms

and conditions of this Contract.

Approved as to Form:

Janis K. Hampton, City Attorney

Prepared and Recommended:

W. Paul Kaspar, P.E.
City Engineer

Approved for Processing:

Jayson Barfknecht, P.E.
Director of Public Works

Kean Register, City Manager

Party of the First Part
CITY OF BRYAN, TEXAS

Approved:

Jason P. Bienski, Mayor

ATTEST:

Mary Lynne Stratta, City Secretary

Date:

Party of the Second Part

ENGINEER:

By:
Printed Name: Jeff James
Title: Vice President

Date:
Firm’s License No. 56-0885615

Witness



ATTACHMENT A

CITY OF BRYAN
ADA SELF-EVALUATION & TRANSITION PLAN
SCOPE OF SERVICES

The project is to prepare the Americans with Disabilities Act (ADA) Self-Evaluation and Transition Plan
for the City of Bryan, including a review of facilities, programs, activities, and other related services
provided by the CITY. The project will include a review of CITY facilities, parking lots, design and
construction standards, signalized intersections, existing sidewalk inventory, parks, documented public
concerns, sponsored boards and commissions, policies and procedures.

The ENGINEER will conduct the following tasks:

Task 1 — Project Management

Task 2 — Project Kick-off Meeting
Task 3 — Self-Evaluation

Task 4 — Transition Plan Development
Task 5 — Documentation

Task 6 — Staff Training

Task 7 — Meetings

A more detailed description of each task follows.

BASIC SCOPE OF SERVICES

The basic scope of services proposed for this project includes the following:

Task 1 — Project Management

11

1.2
1.3
14

The ENGINEER will maintain project records, budgets, and communications for the duration of the
project.

The ENGINEER will prepare a project schedule and update it on a weekly basis.

The ENGINEER will prepare biweekly progress reports.

The ENGINEER anticipates biweekly calls between the ENGINEER’s Project Manager and the
designated CITY staff to review the status of tasks and to keep the schedule current.

Task 2 — Project Kick-off Meeting

2.1

The ENGINEER will meet with CITY staff to introduce the proposed project tasks and schedule. The
proposed method for prioritizing barrier removal projects identified during the self-evaluation task will
be presented. The ENGINEER will coordinate with CITY staff to identify and obtain all necessary
documents and materials to support the self-evaluation process and facility evaluation survey. This will
include a list of all CITY sponsored programs and CITY leased and owned facilities to be included in
the project. (2 hour meeting, 1 in-person attendee, 1 remote attendee)

Task 3 — Self-Evaluation




3.1

3.2

3.3

3.4

35

3.6

3.7

Review Programs, Procedures, and Policies. The ENGINEER will document current programs,
procedures, and policies related to the activities and services available to the public and correlate with
barriers to access.

Staff Orientation Workshop. The ENGINEER will meet with staff representing major program areas
and orient them to the process that will be used to update and evaluate policies and programs, including
the web-based program services departmental questionnaire. The ENGINEER will produce staff
workshop materials and handouts, conduct the staff orientation workshop, and prepare a report of
action items resulting from the workshop. (2 hour workshop, 1 in-person attendee)

ADA Liaison Committee. The ENGINEER will assist the CITY in establishing an ADA Liaison
Committee that will meet throughout the process of completing the self-evaluation and updating the
Transition Plan, and will continue to meet and actively participate after the completion of this project.
The ADA Liaison Committee will also assist in designating the ADA Coordinator for the CITY.
The composition of the ADA Liaison Committee will be discussed at the project kick-off
meeting.

Program Services Survey. The ENGINEER will evaluate the current level of program accessibility
within each department by administering a web based program survey and/or conducting an in-person
survey as necessary with CITY staff. The survey will assist in evaluating current CITY status
regarding ADA requirements including eligibility requirements, participation requirements, facilities
used, staff training, tours, transportation, communication, notifications, public meetings, the use of
contracted services, purchasing, maintenance of accessible features, and emergency procedures. This
will be determined at the kick-off meeting.

Programs, Activities, and Services Interviews. If necessary, the ENGINEER will conduct departmental
support interviews to confirm the status of policies and programs, and support the survey process.

Review of Board and Commissions. The ENGINEER will review existing Boards and Commissions
and their procedures in dealing with ADA accessibility requirements.

Facilities Review. The ENGINEER will establish survey teams (ENGINEER’s staff) which will
conduct surveys based on forms developed by the ENGINEER in consultation with the CITY. All
survey data will be compatible with the CITY’s existing Geographic Information System (GIS).

3.7.1  Facilities Listing

3.7.1.1 Buildings and Parking Lots — Up to three (3) buildings owned or leased by the CITY
will be included in this project.

3.7.1.2 Parks and Parking Lots — Up to two (2) parks will be included in this project.

3.7.1.3 Signalized Intersections — Up to twenty (20) signalized intersections will be included
in this project.

3.7.1.4 Sidewalks — Up to six (6) linear miles of arterial sidewalk will be included in this
project. All unsignalized intersections and driveways along this sidewalk will be
evaluated.



Survey Data Report. The ENGINEER will create a separate survey and cost report for each
facility type. Each survey report will identify compliance status of each facility with regards to
both federal and state standards and include the following:

Listing of facilities that are in compliance with current standards.

Listing of facilities that are not in compliance with current ADA requirements.
Recommended actions to resolve non-compliance issues for each facility.

Prioritized list of improvements using criteria developed by the ENGINEER and CITY staff.
“Cost report" that assigns conceptual budget estimates to each recommended action.

Catalog of sidewalk, curb ramp, buildings, parks, parking lots, and signalized intersection data
compatible with the CITY’s existing GIS databases or creation of new database if non-existent
(including mapping of the various facility types).

Coordinate with CITY staff in the development of a strategy for developing the Transition Plan,
including a review of CITY ordinances, design policies, design standards related to curb ramps and
sidewalks. Identify issues which should be addressed to confirm that policies are nondiscriminatory to

Review Current Design Standards. The ENGINEER will review the current CITY design standards

Develop the Evaluation Process. Assist the CITY in developing a process and format to evaluate the
accessibility improvements identified in Task 3, utilizing prioritization and evaluation criteria. The

Recommend prioritization criteria for creating an implementation schedule for accessibility

Prioritize the accessibility improvements by facility type and severity, providing cost estimates for

Evaluate and make recommendations on exceptions or exemptions that may apply under the terms
of the ADA. This may include exemptions related to structures of historic significance, alterations
affecting the fundamental nature of a service, activity or program under financial and

Define an ongoing budget needed for ADA modifications. Potential funding sources will be
researched and recommended to most effectively achieve compliance.

Define an ADA Coordinator. The ENGINEER will work with the CITY to define the role and

Develop a Grievance Policy and Procedure. The ENGINEER will review the CITY’s current
ADA grievance policy and procedure and recommend necessary improvements.

3.8
[ ]
[ ]
[ ]
[ ]
[ ]
e Photolog summary for each facility.
[ ]
Task 4 — Transition Plan Development
4.1
people with disabilities.
4.2
for compliance with the ADA.
4.3
ENGINEER will prepare the evaluation methodology.
4.4
improvements.
4.5
the recommended modifications.
4.6
administrative burden, or structural changes.
4.7
4.8
responsibilities of the ADA Coordinator.
4.9
4.10

Facilitate Public Workshop. The Department of Justice requires that public entities that are engaging in
an ADA Transition Plan process include “appropriate consultation with individuals with disabilities” as




part of this process. The ENGINEER will facilitate a public workshop for the CITY to review the Draft
Self-Evaluation and Transition Plan. The ENGINEER will prepare outreach materials, conduct the
workshop, and prepare a brief summary of the workshop to highlight action items. (3 hour workshop, 2
in-person attendees)

Task 5 — Documentation

5.1

5.2

5.3

Prepare a plan summary document that will serve as a resource guide for CITY staff. The plan
summary document consists of the project purpose, process, and an overview of the self-
evaluation findings.

Draft Self-Evaluation and Transition Plan. Based on the self-evaluation and facility compliance
assessment, the ENGINEER will prepare a draft Self-Evaluation and Transition Plan for the CITY.
The plan will include:

e An executive summary which will describe the project purpose, process, and most significant
findings;

e A review of policies and summary of recommendations for improvement will be provided as
described in Task 3;

e A phased schedule with cost estimates for the removal of facility barriers that cannot be
resolved through relocation of services, the provision of auxiliary aids, or equivalent
facilitation; and

e The ENGINEER will provide two (2) reproducible hard copies and an electronic copy in
Adobe PDF format to the CITY.

Final Self-Evaluation and Transition Plan. Following review by the CITY and relevant community
review of Draft Plan, the ENGINEER will incorporate comments and prepare the Final Plan for
presentation.

Task 6 — Staff Training

6.1

Conduct one (1) staff training session (up to eight (8) hours) in providing accessible programs,
activities, and services. The training will include disabilities etiquette, technologies, and
procedures that can assist CITY staff in providing services to people with disabilities as well as the
technical information necessary to know where the risk factors are in terms of litigation. Any
request to record, videotape, or reproduce any of the training materials with the intent to train
outside consultants and contractors will be considered additional services.

Task 7 — Meetings

7.1

7.2

Progress meetings.

e One (1) in-person progress meetings with CITY staff and the newly created ADA Liaison
Committee. (2 hour meeting, 2 in-person attendees)

e Up to two (2) teleconference progress meetings with CITY staff. (each is a 2 hour meeting, 1
in-person attendee and 1 remote attendee for one progress meeting, 2 remote attendees for the
other progress meeting)

City Council. Up to two (2) City Council meetings to introduce the project and present the Draft
Self-Evaluation and Transition Plan.



7.3  Public Meetings. One (1) public meeting to introduce the project and present the Draft Self-
Evaluation and Transition Plan. (In-person meeting, same as task 4.10)

SERVICES PROVIDED BY THE CITY
The City of Bryan will:

e Provide available information, geographic information systems (GIS) data, facility data,
studies, plans, etc. related to the project.

e Provide access to existing facilities.

e Provide review and comments on project submittals.



ATTACHMENT 'B’
FEE SUMMARY & ESTIMATED MONTHLY FEE SCHEDULE

Payment to the ENGINEER will be made as follows:

A

Invoice and Time of Payment

Monthly invoices will be issued by the ENGINEER for all work performed under this
Agreement. Invoices are due and payable on receipt. Invoices will be prepared in a format
approved by the CITY prior to submission of the first monthly invoice.

The ENGINEER will perform the Basic Scope of Services in Tasks 1 — 7 for a lump sum fee of
$103,000. All permitting, application, and similar project fees will be paid directly by the CITY.

Fees and expenses will be invoiced monthly based, as applicable, upon the percentage of services
performed or actual services performed and expenses incurred as of the invoice date.

Upon completion of services enumerated in Attachment A, Scope of Services, the final payment
of any balance will be due upon receipt of the final invoice.

BASIC SCOPE OF SERVICES (Lump Sum)

Task 1 — Project Management $ 7,500
Task 2 — Project Kick-off Meeting $ 4,400
Task 3 — Self-Evaluation $ 42,900
Task 4 — Transition Plan Development $ 18,000
Task 5 — Documentation $ 14,300
Task 6 — Staff Training $ 6,700
Task 7 — Meetings $ 9,200

TOTAL (Not to Exceed Fee) $103,000



ATTACHMENT “C”
PROJECT SCHEDULE

SCHEDULE:

Project Kickoff Meeting:

Inventory of Pedestrian Improvements:

Define Study Area:
Progress Meeting:
Self-Evaluation:
Staff Training:
Progress Meeting:
Transition Plan Development:
Progress Meeting:
Documentation:
Progress Meeting:
Public Meeting:
Progress Meeting:

City Council Adoption:

September 1, 2014

September 1 - 30, 2014

October 1 - 31, 2014

October 14, 2014

October 15, 2014 — January 31, 2015
December 1, 2014 — February 28, 2015
December 16, 2014

Januaryl- March 31, 2015

February 17, 2015

March 1 — May 31, 2015

April 14, 2015

May 19, 2015

June 16, 2015

August 24, 2015



ATTACHMENT “D” -THE CITY OF BRYAN INSURANCE REQUIREMENTS

CERTIFICATE OF INSURANCE

DATE (MM/DD/YY)

PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
INSURERS AFFORDING COVERAGE

INSURED INSURER A:
INSURER B:
INSURER C:
INSURER D:
INSURER E:

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED, NAMED "ABOVE FOR ‘THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR.OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE
MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN,IS SUBJECT TO ALL THER TERMS, EXCLUSIONS AND
CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY/RAID CLAIMS.

INSR POLICY EFFECTIVE POLICY EXPIRATION
LTR TYPE OF INSURANCE POLICY NUMBER DATE (MM/BD/YY) DATE (MM/DD/YY) LIVATS
GENERAL LIABILITY EACH,OCCURRENCE $ 1,000,000
commeRJIL GENERAL LIABILITY FIRE DAMAGE (Any one fire) | $ 50,000
cams[ ([ F  occur MED EXP (Any one person) $ 5,000
A owNErR'S JCONT. PROT PERSONAL & ADV INJURY $ 1,000,000
owNER'{_JROTECTIVE LIABILITY GENERAL AGGREGATE $ 1,000,000
PRODUCTS — COMP/OP
GEN'L AGGREGATE LIMIT APPLIES PER: AGG $ 1,000,000
POLICY = PROJECT Loc
AUTOMOBILE LIABILITY
COMBINED SINGLE LIMIT s 1,000,000
ANY AUT (Ea accident)
B A ALL OWNL_{AuTOS BODILY INJURY s
SCHEDUL AUTOS 0 (Per person)
HIRED AU—S BODILY INJURY
NON-OW! AUTOS (Per accident) $
PROPERTY DAMAGE s
(Per accident)
GARAGE LIABILITY AUTO ONLY-EA ACCIDENT $
ANY AUT[] OTHER THAN eaacc | 8
AUTO ONLY AGG [ g
EXCESS LIABILITY EACH OCCURENCE $
occur O crams Cloe AGGREGATE $
$
pepucT_]E s
RETENT N $ 3
D WORKERS COMPENSATION AND. wc sTAT OTHER
EMPLOYER'S LIABILITY TORY LIMITS
E.L. EACH ACCIDENT $ 500,000
E.L. DISEASE-EA EMPLOYEE | $
E.L. DISEASE-POLICY LIMIT $
omes H sahili PER CLAIM/AGGREGATE $ 1,000,000/
Professional Liability $ 1,000,000




DESCRIPTION OF OPERATIONS / LOCATION / VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS
City of Bryan shall be named as additional insured on all Commercial General Liability and Automobile Liability policies. General
Liability, Automotive Liability and Worker’s Compensation policy to include a Waiver of Subrogation in favor of the City of Bryan. (All
Endorsements must be submitted with the certificate.)

CERTIFICATE HOLDER | ADDITIONAL INSURED; INSURER LETTER: CANCELLATION
City of Bryan SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BY CANCELLED BEFORE TH;O
_ : . EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL 30
Attn: Engineering Dept. DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT
P.O. Box 1000 FAILURE TO DO SO SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON

THE INSURER, ITS AGENTS OR REPRESENTATIVES.

Bryan, Texas 77805 AUTHORIZED REPRESENTATIVE
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