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QUALITY OF LIFE

AGENDA ITEM DESCRIPTION: Engineering Design Contract for the West 26" Street Reconstruction Project,
City Project Number 332-411-425-611-DE-0915 to J4 Engineering for the not-to-exceed amount of $179,550.00.

SUMMARY STATEMENT: The reconstruction of West 26™ Street is a capital project in development since 2009
and a project focused in the historic area west of Downtown Bryan; this area is recognized for its beautiful live oak
tree canopies that extend over segments of the roadway. Original survey and geotechnical investigation work for the
project was conducted at that time. Over the last five years, the difficult economic situations shifted the priority of
the project numerous times due to the impact on the capital improvement budget. There were plans to phase the
pavement replacement in over several years with street maintenance work in order to make the pavement
improvements needed. However, with the need for utility replacement and the desire for lighting and sidewalk
improvements, the scope of work continued to expand beyond the original Capital Improvement Plan (CIP). This
contract will more rapidly move the project forward and will be similar to a Capital Improvement Project, but
funded by the Transportation Fee and utility enterprise funds. More funds will need to be allocated from the
Transportation Fee than have been previously projected; however this can be accomplished through the delayed
expenditure of traffic signal projects that have yet to be designed.

J4 Engineering was selected through a 2012 request for qualifications process (RFQ) and the City has previous
experience working with them on similar, difficult utility rehabilitation projects (such as the work done in the
Haswell and Hutchins area). This engineering contract includes design and preparation of the construction plans for
rebuilding nine blocks of W. 26™ Street from Parker Ave (previous Downtown construction limits) to Brazos
Avenue and two blocks each for eight cross-streets including Sims, Sterling, Logan, Randolph, Congress, Baylor,
Reed, and Alamo from William Joel Bryan Parkway to 27" Street. Along with concrete pavement replacement,
water and sewer lines will be replaced and drainage will be improved. Sidewalks will be installed/replaced
continuously on the north side of W. 26™ and along portions of the south side, with an alternate bid for a continuous
south side sidewalk. Conduit will be installed for future removal of electrical poles and intermittent lighting will be
installed with the project using a combination of roadway lights and pedestrian-scale historic downtown theme
lights, where appropriate.




The proposed sidewalk, as well as other utility locations, will be set in order to cause the least impact to the existing
old growth trees in the area. The curb line for most of W. 26" will remain as it is at 24-foot wide in order to cause
the least impact to the large trees along the street. The existing 40-foot wide street section between Sims and Logan
is planned to be narrowed to 27-foot to provide additional distance from existing live oaks and provide a more
consistent street section west of the Sims Street intersection. W. 26" will remain 40-foot wide between Sims and
Parker so as to remain consistent with the downtown improvements.

The preliminary construction costs for this project have been estimated at $5 million. The engineering design fees
are 3.6% of the construction cost. The schedule is proposed to take up to six (6) months for design, with a proposed
construction bidding and project award in Spring of 2015.

STAFF ANALYSIS AND RECOMMENDATION: Staff recommends awarding the Engineering Design Contract
for the W. 26™ Street Reconstruction Project, City Project Number 332-411-425-611-DE-0915 to J4 Engineering for
the not-to-exceed-amount of $179,550.00. By awarding the engineering design contract, this project can proceed.

OPTIONS (In Suggested Order of Staff Preference):

1. Award the Engineering Design Contract

2. Do not award the Engineering Design Contract and provide staff direction.

ATTACHMENTS: Engineering Design Contract

FUNDING SOURCE: Transportation Fee (Fund 240)

APPROVALS: Jayson E. Barfknecht 07/24/14; SJ 7/30/14; Hugh R. Walker, 07/30/2014

APPROVED FOR SUBMITTAL: CITY MANAGER

APPROVED FOR SUBMITTAL: CITY ATTORNEY Janis K. Hampton, 08-04-2014
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