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AGENDA ITEM DESCRIPTION:  Consider approving a service contract with A-1 Pump (Bryan, TX) for 
rehabilitation of the City’s fuel system in an amount not to exceed $104,486.00. 

SUMMARY STATEMENT:  Staff respectfully requests City Council approval for funding to allow rehabilitation 
of the City’s fuel system, which is overseen by the Warehouse department.  The age of the City’s fuel system (Waco 
Street and Fountain Street Fuel Islands) is nearing the end of its operating life.  A conservative estimate places the 
overall age of the system somewhere between 12-15 years old.  Advancements in technology have surpassed the 
ability of the existing system, making integration with newer equipment or different equipment and software 
difficult.  A limited availability of parts and trained service technicians capable of working on the current system is a 
point of concern.  Currently, access to parts and service has not been an issue; however, the service provider 
recommends preparing for phase out of the fuel system’s platform in the near future (3-5 years). 
 
Request for Proposal (RFP) No. 14-052 “Fuel Management System” was opened on July 1, 2014.  The RFP secured 
pricing for rehabilitation of the core fuel system (e.g. equipment, hardware, and software) with options for 
expanding system capability for automation, system monitoring, and data processing.  The RFP includes installation 
of tank gauge monitoring for Fountain Street’s two (2) 10,000 gallon above ground storage tanks.  As part of this 
upgrade the City will upgrade Fountain Street’s phone modem with fiber to increase bandwidth, allowing data 
transfer from the tank gauge system back to the Warehouse.  These actions reduce operational expense and limit risk 
to the City by omitting the need for Warehouse staff to make daily trips to Fountain Street for physical fuel 
measurements.  Pricing for this service is listed below: 
 

 Fuel Management System (both sites) $33,734.00 
 Dispensers at Fountain Street $11,524.00 
 Tank Monitoring (both sites) $16,366.00 
 Installation (both sites) $  8,515.00 
 Training/Bond/Warranty $  9,475.00 

Total $79,614.00 
 
An “Add Alternate” expanding the core system for use with RFID (Radio Frequency Identification) technology was 
also specified in the RFP.  The RFID application selected (i.e. PetroLink) allows a Petrolink-equipped vehicle to pull 
up to the fuel island, insert the nozzle into the tank, and begin fueling without accessing the island terminal. 
Petrolink’s wireless capability allows the unit’s vehicle number, odometer readings, volume of fuel dispensed, and 
engine warning codes to be captured automatically without input from the driver.  Automation of this process 
minimizes employee time by omitting the need for employees to enter information into the fuel terminal, and 
eliminates critical but common human errors in fleet management and accounting.  A fuel island terminal will 



provide system users with fuel access should complications occur with the PetroLink system or PetroLink equipped 
vehicle. 
 
This action recommends rehabilitation of the core fuel system with installation of Petrolink at the Waco Street Fuel 
Island.  Expense for PetroLink focuses only on infrastructure at Waco Street and does not include incidental vehicle 
expense (~$275/vehicle), which includes a fuel tank ring and computer monitoring module.  Incidental expenses will 
be funded through operational funds by departments interested in the RFID option for their fleet.  Pricing for 
installation of PetroLink infrastructure at Waco Street does not include incidental vehicle expense is $24,872.00. 
 
Five (5) evaluation factors were used to score each proposal.  A heavy emphasis in evaluating each proposal was 
placed on (1) system compatibility, (2) project design, (3) vendor experience, (4) rates, and (5) references.  A total of 
four (4) proposals were evaluated.  The proposal representing the best value for the City of Bryan was submitted by 
A-1 Pump (Bryan, TX) in the amount of $104,486.00. 
 
A-1 Pump is the City’s current fuel system service provider and has performed maintenance to the City’s fuel 
system for over fifteen (15) years.  A-1 Pump’s many years of experience with the City’s fuel system provides A-1 
Pump with a firm understanding of the City’s fuel system.  A-1 Pump’s knowledge and experience has significant 
value since the work being performed will focus on installation of new equipment into existing infrastructure rather 
than brand new construction.  It is believed that A-1 Pump’s knowledge of the City’s system will lessen the 
probability of unexpected issues discovered during construction.  Furthermore, A-1 Pump’s proposal consists of 
equipment supplied by the OPW Company.  OPW is the current manufacturer of the hardware and software used in 
the City’s fuel system.  Proceeding with this project using OPW’s platform will ease concerns with compatibility 
and data migration between the old and proposed system. 
 
A general summary of the proposed services to be performed are as follows:  
 

Waco Street 
 Remove existing fuel island terminal and install new island terminal 
 Remove existing fuel site controllers and install new controllers 
 Remove existing automated tank gauge and install new gauge 
 Install nozzle antenna and wireless communication unit 

 
Fountain Street 

 Remove existing fuel island terminal and install new island terminal 
 Remove existing fuel site controllers and install new controllers 
 Install automated tank gauge and associated hardware 
 Remove existing fuel dispensers and install new dispensers 

 
Fuel Management Software 

 Install new platform 
 Migrate existing database and user identifiers to proposed platform 
 User training  

 
A Decision Package in the amount of $100,000.00 was approved as part of the Warehouse’s FY2014 operating 
budget for rehabilitation of the fuel system without the option for RFID.  The Warehouse Fund will cover expense 
for system rehabilitation ($74,614.00) with funding through its Decision Package.  Expense for installation of 
PetroLink at Waco Street ($24,872.00) will be paid by operational funds from Water Services, Transportation, and 
Solid Waste.  Warehouse respectfully requests the City Council approve a construction contract with A-1 Pump 
(Bryan, TX) in an amount not to exceed $104,486.00. 

STAFF ANALYSIS AND RECOMMENDATION:  Warehouse staff respectfully requests the City Council to 



approve the construction contract with A-1 Pump (Bryan, TX) in the not to exceed amount of $104,486.00.  The 
proposed fuel management program will improve system function and reliability, while providing the City peace of 
mind for available parts and service to support ongoing system maintenance.  An additional benefit will be gained by 
incorporating real-time tank level monitoring and automated fuel reconciliation into the fuel management program.  
Automation of the fueling process through PetroLink minimizes employee time by omitting the need for employees 
to enter information into the fuel terminal, and eliminates critical but common human errors in fleet management 
and accounting.  Performing these processes through system automation improves inventory control, lowers 
operational expense by eliminating manual processes, and improves system management.  
OPTIONS (In Suggested Order of Staff Preference):   

1. Approve contract 

2. Do not approve contract 

3. Do not approve contract and provide direction 

ATTACHMENTS:  A-1 Pump Pricing Tabulation 

FUNDING SOURCE:  Warehouse Fund, Water/Wastewater Fund, Solid Waste Fund, Streets and Drainage 

APPROVALS:  Jayson E. Barfknecht 08/28/14; Hugh R. Walker, 08/29/2014 

APPROVED FOR SUBMITTAL:  CITY MANAGER   Kean Register, 09-02-2014 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 09-02-2014 
Revised 05/2013 
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