
ACTION FORM 
BRYAN CITY COUNCIL 

 
DATE OF COUNCIL MEETING: September 9, 2014 DATE SUBMITTED: August 25, 2014 

DEPARTMENT OF ORIGIN: Coulter Airfield SUBMITTED BY: James Brown 

MEETING TYPE: CLASSIFICATION: ORDINANCE: STRATEGIC INITIATIVE: 

 BCD  PUBLIC HEARING  1ST READING  PUBLIC SAFETY 

 SPECIAL  CONSENT  2ND READING  SERVICE 

 REGULAR  STATUTORY   ECONOMIC DEVELOP. 

 WORKSHOP  REGULAR   INFRASTRUCTURE 

    QUALITY OF LIFE 

AGENDA ITEM DESCRIPTION:  Consider authorizing Mayor Jason P. Bienski to sign a resolution supporting 
local match funding for the Airport Improvement Plan (AIP), a grant program with the Aviation Division of the 
Texas Department of Transportation (TxDOT) for Coulter Airfield. 

SUMMARY STATEMENT:  In a continued effort to move Coulter Airfield out of a deferred maintenance state, 
staff in concert with the Texas Department of Transportation, Aviation Division (TxDOT) has developed a three-
year improvement project plan.  This plan will address the remaining items that need to be enhanced and/or repaired 
to correct deferred maintenance that accumulated prior to the City of Bryan (City) assuming management of Coulter 
Airfield (airport) five (5) years ago.  Each phase is planned to occur in consecutive fiscal years: 
Project Phase 1:  FY15 – Design/Engineering  
 City matching funds:  $22,200;  Federal/state matching funds:  $199,800;  Total Project Cost:  $222,000 
Project Phase 2:  FY16 – Construction Phase I       
 City matching funds:  $90,500;  Federal/state matching funds:  $774,500;  Total Project Cost:  $865,000 
Project Phase 3:  FY17 – Construction Phase II 
 City matching funds: $202,500; Federal/state matching funds: $1,822,500; Total Project Cost: $2,025,000 
 
Through this grant program, the City of Bryan will provide a total of $315,200 to leverage an additional 
$2,796,800 in Federal/State matching funds to complete Coulter Airfield improvements totaling $3,112,000 
over a three-year period. 
 
The first phase will commence with design/engineering for rehab/drainage improvements.  In this phase, the total 
project cost is $222,000 of which the City’s portion will be $22,200 or 10%.  The second phase will kick-off the first 
construction phase consisting of wildlife fencing, paving areas to improve drainage, and reconstruction of the hangar 
access taxiways with a valley gutter to enhance drainage and prevent water from flooding hangars.  The total project 
cost of phase 2 is $865,000 of which the City’s portion will be $90,500.  An item of note is the construction for the 
hangar access road and gate off Wallis Road is estimated at $10,000 and is a State funded project at a 50% match.  
Consequently, the City’s match is $5,000 and the State’s match is $5,000.  This differs from the majority of the 
projects in that it is State funded versus federally funded and that it is funded at 50% instead of 90%. 
 
Phase 3 continues construction including rehabilitating the terminal apron to replace degraded asphalt and improve 
drainage, reconstruction of the runway that has excessive lateral cracking and has exceeded its lifespan, and 
rehabilitation of the taxiways.  The total project cost is $2,025,000 of which the City’s portion will be $202,500. 
 
This resolution provides the necessary City Council support for the projects listed above for TxDOT Aviation to 



move these projects forward.  The City Council will consider appropriating matching funds on an annual basis. 
 
Upon completion of the deferred maintenance projects, Coulter Airfield will be eligible for TxDOT’s 90/10 
matching grants for revenue generating projects such as hangar development, aircraft parking expansion, and a 
possible runway expansion to accommodate larger aircraft. 

STAFF ANALYSIS AND RECOMMENDATION:  Staff recommends approving this resolution.  This grant 
program allows the City to eliminate a number of deferred maintenance issues at Coulter Airfield with just 10.13% 
in matching funds from the City of Bryan.  Coulter Airfield is an economic asset to the community and must be 
maintained to continue providing customers a high level of safety, support, and infrastructure.  Additionally, Coulter 
Airfield will be eligible to receive additional TxDOT funding for revenue generating projects upon completion of 
the deferred maintenance projects. 

OPTIONS (In Suggested Order of Staff Preference):   

1. Approve Resolution 

2. Modify Resolution for approval, which may require discussions with TxDOT and consideration at a future 

City Council meeting 

3. Do not approve Resolution 

ATTACHMENTS:   

1. Proposed resolution 

2. TxDOT Aviation project scope 

FUNDING SOURCE:  General Fund 

APPROVALS: Kevin Russell, 8-25-14, Joey Dunn, 8-25-14; Hugh R. Walker, 08/29/2014 

APPROVED FOR SUBMITTAL:  CITY MANAGER  Kean Register, 09-02-2014 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 09-02-2014 
Revised 05/2013 
  



RESOLUTION NO. _____ 
 

A RESOLUTION OF THE CITY OF BRYAN AUTHORIZING THE MAYOR TO EXECUTE 
AN AIRPORT PROJECT PARTICIPATION AGREEMENT WITH THE TEXAS 
DEPARTMENT OF TRANSPORTATION FOR A THREE-YEAR AIRPORT 
IMPROVEMENT PLAN AT COULTER FIELD; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the City of Bryan supports the maintenance of the infrastructure at Coulter Field 

Airport in order to provide a safe and attractive environment for aircraft owners; and 
 

WHEREAS, the City of Bryan intends to make certain improvements (the "Project") to Coulter 
Field Airport, also known as Coulter Airfield (the "Airport"); and 

 
WHEREAS, the general description of the Project is "Drainage Rehabilitation and Pavement 

Repair and Replacement"; and 
 
WHEREAS, the work to be done under the Project will improve safety for pilots and 

passengers utilizing Coulter Field Airport by updating infrastructure and eliminating deferred 
maintenance at the Airport, ensuring that a vital City transportation gateway that promotes economic 
development in the City is up-to-date; and 

 
WHEREAS, the City of Bryan intends to request financial assistance from the Texas 

Department of Transportation as part of the agency’s Aviation Division Airport Improvement Plan for 
these improvements; and 

 
WHEREAS, over three years, the total project costs are estimated to be $3,112,000.00, and 

the City of Bryan will be responsible for approximately 10% of the project costs, estimated to be 
$315,200.00 over three years; and 

 
WHEREAS, the City of Bryan names the Texas Department of Transportation as its agent for 

the purposes of applying for, receiving and disbursing all funds for these improvements and for the 
administration of these improvements. 

 
NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY 

OF BRYAN, TEXAS AS FOLLOWS: 
 

1
. 

That the Bryan City Council hereby authorizes the Mayor to execute on behalf of the City of 
Bryan, Texas, at the appropriate time, and with the appropriate authorizations of this governing body, 
all forms, contracts, and agreements with the Texas Department of Transportation and such other 
parties as shall be necessary and appropriate for the implementation of the improvements to the 
Airport, with a total cost of $3,112,000.00, to be funded by the City of Bryan in the amount of 
$315,200.00, and by the Texas Department of Transportation and other state/federal funds in the 
amount of $2,796,800.00. 

 
 
 



2. 
 

That the Bryan City Council authorizes the City Manager to approve changes to the contract 
up to 25% of the original contract quantity. 

 
3. 
 

Payments on the Project by the City are contingent upon annual appropriation for same in the 
City’s budget. 

 
4. 
 

This Resolution shall be effective immediately upon its adoption. 
 
 
PASSED AND APPROVED this 9th day of September, 2014. 
 
ATTEST:      CITY OF BRYAN: 
 
 
 
____________________________   ______________________________ 
Mary Lynne Stratta, City Secretary   Jason P. Bienski, Mayor 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________ 
Janis K. Hampton, City Attorney  
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