ACTION FORM
BRYAN CITY COUNCIL

DATE OF COUNCIL MEETING: October 28, 2014 DATE SUBMITTED: October 9, 2014

DEPARTMENT OF ORIGIN: PW- Engineering SUBMITTED BY: W. Paul Kaspar
MEETING TYPE: CLASSIFICATION: ORDINANCE: STRATEGIC INITIATIVE:

|:| BCD |:| PUBLIC HEARING I:I 1ST READING |E PUBLIC SAFETY

|:| SPECIAL |:| CONSENT |:| 2ND READING |:| SERVICE

|X| REGULAR |E STATUTORY |:| ECONOMIC DEVELOP.

|:| WORKSHOP |:| REGULAR |X| INFRASTRUCTURE
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QUALITY OF LIFE

AGENDA ITEM DESCRIPTION: Consider approving change order number two to the 2013 Street Maintenance
— Concrete construction contract, City Job No. 332-D3-1305, with Larry Young Paving, Inc., in the not to exceed
amount of $92,639.35 to provide for additional concrete street replacement on Saunders Street from State Highway

21 to Hall Street.

SUMMARY STATEMENT: The 2013 Street Maintenance Contract is a $3,013,650.00 contract for replacement of
7.3 lane miles of streets throughout Bryan with new concrete pavement.

Saunders Street between SH21 and Hall Street is an existing concrete street that has been selected based upon
pavement condition and the lack of substantial utility replacements needed to proceed with the concrete replacement.
The scope of the work is to replace the concrete pavement with curbs in the same configuration that exists today.
Attached is a map of the proposed work for this change order. Most of the existing contract line item prices remain
the same but the contractor did have to increase the cost of concrete for additional quantities due to increased
concrete prices at this time. This increase is from $34.50/SY to $37.50/SY.
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If Change Order #2 is approved it will increase the total contract price by 3% to $3,700,798.30 and would add an
additional 65 working days to the contract time.
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STAFF ANALYSIS AND RECOMMENDATION: Staff respectfully recommends approving Change Order #2 to
the 2013 Street Maintenance Concrete Contract, City Job No. 332-D3-1305, with Larry Young Paving, Inc., in the
not to exceed amount of $92,639.35.

OPTIONS (In Suggested Order of Staff Preference):
1. Approve the change order.

2. Do not approve the change order.

ATTACHMENTS: Change Order No. 2 (.pdf)

FUNDING SOURCE: Transportation Fee (Fund 240)

APPROVALS: Jayson E. Barfknecht 10/09/14” Hugh R. Walker, 10/12/2014

APPROVED FOR SUBMITTAL: CITY MANAGER Kean Register, 10/17/2014

APPROVED FOR SUBMITTAL: CITY ATTORNEY Janis K. Hampton, 10-18-2014
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