BRAZOS VALLEY WIDE AREA COMMUNICATIONS SYSTEM

APPROVED OPERATING BUDGET FY 2014

EXPENSES APPROVED FY2014 BVWACSFY2013  BVWACSFY2012 BYWACSFY2011
Personnel
Systern Manager 94,694 91,052 91,052 88,400
BYCOG Staff 9,676 19,351 18,787 18,240
Benefits 31,311 33,941 32,952 31,992
Tataf Persannel 135,681 144,344 142,791 138,632
Direct Expenses
Travel 8,000 8,000 8,000 8,000
T-1 lines 118,589 109,154 105,816 106,002
Maintenance {Matorola) 239,652 258,445 260,018 83,477
Malntenance {HCRRS) 77,765 71,765 82,000
Supplies
Telephone Expense 1,400 1,400 1,398 1,344
Equipment
Contingency 13,000
Consultants
Postage, Printing, Tralning
Cther Direct 15,000 15,000 13,000
Total Direct Expenses 460,406 469,774 470,232 211,823
Other Direct Expenses '
Copler Expense 160 160 156 150
Postage Expense 195 192 188 134
Insurance 6,000 6,000 5,245 5043
Training and Meeting Expense 2,500 2,500 2,500 2,500
Total Other Direct Expenses 8,855 8,852 8,089 7.827
Internal Service Funds
Accounting Svc ISF 4,793 4,608 4431 4,261
Systern Adm ISF 10,555 10,149 9,759 9,384
Copy Fax Service 15F 533 513 493 474
Human Resource Management ISF 8,877 8,535 8,207 7.891
Office Space ISF 6,814 6,552 6,300 6,058
Recept intarnet Loc Ph ISF 2,399 2,307 2,218 2,133
Core Supplies ISF 1,800 1,731 1,664 1,600
Supply Procurement [SF 839 807 776 746
Audit Expense 1,300 1,250
Total Internal Service Funds 37,910 36,452 33,848 32,547
Total Expenses before indirect 642,852 659,422 654,960 390,829
Indirect Expenses
Indirect Cost Expense 23,599 17,804 10,162 9,771
Total indirect Expenses 23,599 17,804 10,162 9,771
Total EXPENSES 666,453 §77,226 665,122 400,600
COST ALLCCATION®
Brazos County ({391) 14.66% 97,702 90,613 716,489 46,069
Brenham {278} 10.43% 69,511 65,623 65,847 39,659
Bryan {417} 15.64% 104,233 137,816 144,598 87,090
College Station (843} 31.62% 210,732 211,904 196,876 118,578
Texas A & M {279) 10.47% 69,777 65,826 75,558 45,508
Washington County ({458} 17.18% 114,496 105,444 105,754 63,695

{Tota! = 2,566}

*NOTE: Updated participation rates for Fr2014
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BRAZOS VALLEY WIDE AREA COMMUNICATIONS SYSTEM

APPROVED FY2014 CAPITAL BUDGET

Revenue

Beginning Balance $ 59,652

Partners’ Contributions $ 232,323
TOTAL REVENUE $ 281,975
Expenses

Console upgrade project $ 261,153
TOTAL EXPENSES $ 261,153
Carry forward to FY2015 $ 30,822

' Contributions:

Brazos County {14.66 %) 34,058.55
Brenham (10.43 %) 24,231.29
Bryan {15.64 %) 36,335.32
College Station (31.62 %) 73,460.53
Texas A & M (10.47 %) 24,324.22
Washington County {17.18 %) ‘ 39,913.09
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