
Coulter Field Airport Coulter Field Airport 
Business PlanBusiness PlanBusiness PlanBusiness Plan

Final PresentationFinal Presentation

November 11, 2014November 11, 2014



Presentation OutlinePresentation Outline



Presentation OutlinePresentation OutlinePresentation OutlinePresentation Outline

• Key Business Plan Recommendations
i i l• Financial Pro Formas

• Airport Video
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Key RecommendationsKey RecommendationsKey RecommendationsKey Recommendations
• New Branding:e a d g:

– Airport Name Change to Include Geography
– Runway Length of 5,000’ Desired
– New Website, Social Media Accounts

• Hangar Development:
– Either City‐Developed or Private Developed Can Work

• Non‐Aeronautical Property Development:
– Road Frontage Along TX 21 (8 Acres)
– Other Property Available
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Key RecommendationsKey RecommendationsKey RecommendationsKey Recommendations

• New Lease PolicyNew Lease Policy
– Provides for Revision of Lease Improvements to City
– Structures Lease Terms Based on InvestmentStructures Lease Terms Based on Investment
– Helps City Meet Grant Assurances (Economic Non‐
discrimination, Greater Financial Self‐Sufficiency)

• Airport Minimum Standards
– Provides Quality and Uniformity for Commercial y y
Operators at the Airport

• Recommended Airport Height Hazard Zoning



Plan Pro Plan Pro FormasFormas



Pro FormasPro FormasPro FormasPro Formas

Forecast
Cumulative Net 

Operating Difference Over  Cumulative Total  Difference Over Forecast Operating 
Revenues Baseline Net Revenues Baseline

Baseline 
Forecast $331,141 N/A ($559,946) N/A

l $ $ $ $Alternative 1 $2,838,996  $2,507,855  $174,684  $734,630 

Alternative 2 $943,575  $612,434  $290  $560,236 

Alternative 3 $1,422,538  $1,091,397  $40,012  $599,958 

• Above Shows 5,000’ Runway Scenario
– Breakeven in 2019
– Alternatives Involve Hangar Construction Ownership 

Differences
– Alternative 1 is City Ownership of New Hangars
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SummarySummarySummarySummary

• 2010 Economic Impact of Coulter Field:2010  Economic Impact of Coulter Field:
– 49 Jobs
$7 8 million– $7.8 million

• Increases in Economic Activity are Possible 
Th h R E i B di HThrough Runway Expansion, Branding, Hangar 
Development, and New Leasing Policy.



Questions? Comments?Questions? Comments?


