To: Bryan City Secretary

From: Councilmembers Southerland and Pefia
Subject: Agenda Item Titled: Bryan City Manager Assessment

Please place the following item on the Bryan City Council Regular Agenda for the first meeting
of December 2014:

Discussion, consideration and possible action to adopt the city manager assessment
attached here to, developed by the International City/County Management Association
(ICMA) as the current evaluation tool for the Bryan City Manager and review progress in
July 2015 with the annual review in Dec 2015.

Presentations: Councilmember Southerland and Pefa
This agenda item placement is in accordance with the Bryan City Charter (j) (1) a. 2. Also the
Texas Attorney General Opinion Number DM-228 (1993) states no policy can preclude a

councilmember from placing an item on the agenda for public discussion.

Any changes to this agenda item must be approved in writing by both under signs prior to
posting to the agenda. '
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Mike Southerland, Councilmember, District 4
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Date:
Rafael Peff{ Councilmember, District 2

Attachments:

1. ICMA City Manager Assessment
2. ICMA Code of Ethics



