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AGENDA ITEM DESCRIPTION:  Consider executing an Interlocal Agreement (ILA) with the Texas A&M 
University System (TAMUS) to cost share in Phase 2 of the development of a new Kyle Field Game Day 
Transportation Plan in the not-to-exceed amount of $18,000. 

SUMMARY STATEMENT:  In the 1990’s, the “Go With The Green Plan” (GWTG) was developed to facilitate 
game day related traffic and has only been marginally modified annually despite the significant development and 
growth on and around the Texas A&M University campus.  The Texas A&M University System (TAMUS) has or is 
attempting to partner with other agencies and local governments to share in the cost of the Kyle Field Game Day 
Transportation Plan.  Specifically, TAMUS has requested the City of Bryan to join them along with the City of 
College Station and the Convention & Visitor’s Bureau to fund this study in order to update the GWTG plan to 
quickly and efficiently move game-day traffic away from Kyle Field and out of the community or to other local 
destinations.  This plan exists not only to meet the desires and expectations of the fans, but also to more quickly 
relieve the congestion on the roadways and minimize the impact on residents. 
 
At the May 27, 2014, City Council meeting, the Bryan City Council approved participating in Phase 1 of the Kyle 
Field Game Day Transportation Plan in the not to exceed amount of $35,000 which was paid from Hotel Occupancy 
Tax funds.  Phase 1 of the plan has been substantially completed and TAMUS is asking for cost participation for 
Phase 2 of the plan from the same partners in Phase 1 in the amounts listed below (also found in Exhibit C of the 
ILA below). 

City of Bryan                                                                 - $18,000 
City of College Station                                                   - $18,000 
Texas A&M University System                                      - $18,000 
12th Man Foundation                                                      - $18,000 
Texas A&M Transportation                                            - $18,000 
Bryan/College Station Convention & Visitors Bureau      - $10,000 
 

TAMUS is asking the City to fund $18,000 of the total $100,000 cost of the Approved Study, which is the same 
amount requested from the City of College Station.  
 
TAMUS has change ordered the existing contract with Texas A&M Transportation Institute (TTI) for $100,000 to 
complete Phase 2 of the Kyle Field Game Day Transportation Plan specifically Task 5, which is listed below in the 
original contract proposal.  The original $200,000 contract with TTI included Tasks 1-4.  This study expands upon 
the current game day traffic study and completes additional tasks, including a Transportation Management Plan and 
an Implementation Plan.  The TTI contract provided traffic monitoring and evaluations during the 2014 football 



season and recommendations for the 2015 football season, as well as when Kyle Field is fully renovated for final 
seating capacity.  Task 5 will primarily benefit Bryan through improved signal timing data and recommendations for 
traffic flow modifications that will be developed by TTI. 
 
TAMUS will serve as project manager for the professional services contract with TTI and will make copies of the 
final accepted Approved Study available to the City within five (5) business days of completion. 
 
In the Council Action Form in May 2014, it was stated that the City of Bryan requests that TAMUS make reasonable 
efforts to ensure that Task 5 will be undertaken in the future, with the participation and assistance of local 
governments.  Task 5 will more directly impact the changes that may be needed to both the City’s traffic signal and 
transportation system. 
 
This request is not a decision package nor is it budgeted as the request was made after the budget was prepared. 

STAFF ANALYSIS AND RECOMMENDATION:  Staff recommends executing the Interlocal Agreement with 
TAMUS to cost share in Phase 2 of the development of a new Kyle Field Game Day Transportation Plan in the not-
to-exceed amount of $18,000.  The City of Bryan finds public purpose in partnering with TAMUS to update the 
game day transportation plan to quickly and efficiently move game day traffic away from Kyle Field and out of the 
community or to other local destinations, not only to meet the desires and expectations of the fans but also to more 
quickly relieve the congestion on the roadways and minimize the impact on residents.  The additional benefit of 
having Downtown Bryan and other Bryan venues included in the “Destination Aggieland App” will have a 
continued positive impact on game day related tourism in the City of Bryan. 

OPTIONS (In Suggested Order of Staff Preference):   

1. Execute the Interlocal Agreement with the TAMUS to share in the cost of the project and pay from Hotel 

Occupancy Tax Funds. 

2. Execute the Interlocal Agreement with the TAMUS to share in the cost of the project and pay from the 

General Fund. 

3. Do not execute the Interlocal Agreement with TAMUS and provide direction to staff. 

ATTACHMENTS:  Interlocal Agreement with TAMUS 

FUNDING SOURCE:  Hotel Occupancy Tax Funds or General Fund 

APPROVALS: Jayson E. Barfknecht 12/15/14; Hugh R. Walker, 12/29/2014 

APPROVED FOR SUBMITTAL:  CITY MANAGER  Kean Register, 12-30-2014 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 1-05-2015  
Revised 05/2013 



INTERLOCAL AGREEMENT BETWEEN 
THE TEXAS A&M UNIVERSITY SYSTEM AND 

CITY OF BRYAN 
 
This Agreement is, by and between the City of Bryan, a Texas home-rule municipal corporation 
(hereinafter “City”), and The Texas A&M University System, an agency of the state of Texas, 
(“TAMUS”); and  
 
WHEREAS, Chapter 791 of the Texas Government Code, also known as the Interlocal Cooperation Act, 
authorizes the City and the TAMUS to enter into this Agreement; and 
 
WHEREAS, the initial Go With The Green Plan (GWTG) was developed in the mid-1990’s and has only 
been marginally modified annually despite the significant development and growth on and around the 
Texas A&M University campus; and 
 
WHEREAS, the City and TAMU have funded a study to update the GWTG plan to quickly and 
efficiently move game-day traffic away from Kyle Field and out of the community, not only to meet the 
desires and expectations of the fans, but also to more quickly relieve the congestion on the roadways and 
minimize the impacts on residents; and 
 
WHEREAS, TAMUS has contracted with the Texas A&M Transportation Institute (TTI) to complete 
Tasks 1-4 of the Kyle Field Game Day Transportation Plan, which expanded upon the game day traffic 
study recently done by the City and completes additional tasks including Transportation Management 
Plan and an Implementation Plan; and 
 
WHEREAS, the City paid $35,000 to partner with TAMUS and other community partners to fund the 
first four tasks of the Kyle Field Game Day Transportation Plan effort; and 
 
WHEREAS, this agreement is for the completion of Task 5 of the study which will provide monitoring 
and evaluation of the plans during the 2014 football season, and develops recommendations for the 2015 
football season and later when Kyle Field is fully renovated and at capacity seating; and 
 
WHEREAS, TAMUS has or is attempting to partner with other agencies and local governments to share 
in the cost of the Kyle Field Game Day Transportation Plan; and 
 
WHEREAS, City and TAMUS represent that each is independently authorized to perform the functions 
and obligations contemplated in this Agreement; now, therefore; 
 
For and in consideration of the recitations above and the promises and covenants herein expressed, the 
parties hereby agree as follows: 
 

I 
DEFINITIONS 

 
1.1 Approved Study means the data collection, evaluation, analyses and professional services 
presented in Exhibit “A”, including Task 5. 
 
1.2 City or Bryan is the City of Bryan, a Texas home rule municipal corporation whose principal 
office is located at 300 S. Texas Avenue, Bryan, Texas 77803. 
 



1.3 TAMUS is The Texas A&M University System, an agency of the state of Texas, whose principal 
office is located at 301 Tarrow Street, College Station, TX 77840. 
 
1.4 Effective Date.  The date on which this Agreement is executed by the last party shall be the date 
this Agreement goes into effect. 

 
II 

COST PARTICIPATION 
 

2.1 Agree to Participate.  TAMUS has amended its agreement with TTI as shown in Exhibit “B”, 
to complete the Approved Study in the amount not to exceed $100,000. TAMUS is asking the City to 
fund $18,000 of the total cost of the completion of the Approved Study. Other local entities are 
participating in the amounts shown in Exhibit “C” for the completion of the Approved Study. 
 
2.2 Application for Payment.  TAMUS application for payment for the City’s total financial portion 
shall be sent within thirty (30) days after the Effective Date of this Agreement.  
 
2.3 Time of Payment.  Upon receipt of the application for payment, the City agrees that it will pay 
TAMUS, $18,000 within thirty (30) days of receipt of the payment application for the City’s portion of 
the Approved Study. 
 
2.4 Other Contributions.  If the cost of the Approved Study is offset by other contributions, then 
TAMUS will notify the City in writing of the reduction and send the City reimbursement payment within 
thirty (30) days after receiving the other contribution payment. 
 

III 
TAMUS’ RESPONSIBILITIES 

 
3.1 Project Manager.  TAMUS will serve as project manager for the professional services contract 
with TTI.  
 
3.2 Copies of Study.  TAMUS will make copies of the final accepted Approved Study available to 
the City within five (5) business days of completion. 
 

IV 
GOVERNMENTAL IMMUNITY AND RELEASE 

 
4.1 TAMUS and City both enjoy sovereign and governmental immunity, respectively.  By 
entering into this Agreement, neither TAMUS nor City consents to suit, the waiver of their 
respective immunity, the right to claim such exemptions or privileges as may be provided by law, or 
the waiver of limitation as to damages under the Texas Tort Claims Act. 
 
4.2 To the extent permitted by the Constitution and laws of the state of Texas, the City and 
TAMUS each individually agree to hold the other harmless from and against any and all claims, 
losses, damages, causes of action, suits, and liabilities of every kind, including all expenses of 
litigation, court costs, and attorney’s fees, for injury or death of any person, for damage to any 
property, arising out of or in connection with the obligations pursuant to this Agreement. 
  



V 
GENERAL PROVISIONS 

 
5.1 Amendments.  No amendment to this Agreement shall be effective and binding unless and until 
it is reduced to writing and signed by duly authorized representatives of both parties. 
 
5.2 Choice of Law and Venue.  This Agreement has been made under and shall be governed by the 
laws of the State of Texas.  Performance and all matters related thereto shall be in Brazos County, Texas. 
 
5.3 Authority to enter into Agreement.  Each party represents that it has the full power and 
authority to enter into and perform this Agreement.  The person executing this Agreement on behalf of 
each party has been properly authorized and empowered to enter into this Agreement.  The person 
executing this Agreement on behalf of TAMUS represents that he or she is authorized to sign on behalf of 
TAMUS and agrees to provide proof of such authorization to the City upon request. 
 
5.4 Agreement Read.  The parties acknowledge that they have read, understand and intend to be 
bound by the terms and conditions of this Agreement. 
 
5.5 Notice.  Any notice sent under this Agreement (except as otherwise expressly required) shall be 
written and mailed, or sent by electronic transmission confirmed by mailing written confirmation at 
substantially the same time as such electronic transmission, or personally delivered to an officer of the 
receiving party at the following addresses below.  Each party may change its address by written notice in 
accordance with this section.  Any communication addressed and mailed in accordance with this section 
shall be deemed to be given when so mailed, any notice so sent by electronic or facsimile transmission 
shall be deemed to be given when receipt of such transmission is acknowledged, and any communication 
so delivered in person shall be deemed to be given when receipted for by, or actually received by, the 
party. 
 
 
City of Bryan 
City Engineer 
300 S. Texas Avenue 
Bryan, TX 77803 
pkaspar@bryantx.gov 
 
With copies to: 
City Manager 
300 S. Texas Avenue 
Bryan, TX 77803 
 

The Texas A&M University System 
Office of the Chancellor 
301 Tarrow Street, 7th Floor 
College Station, TX 77840 
bhamilton@tamus.edu 
 
 
The Texas A&M University System 
Office of General Counsel 
301 Tarrow Street, 6th Floor 
College Station, TX 77840 
rbonilla@tamus.edu 
 

 
 
5.6 Multiple Originals.  It is understood and agreed that this Agreement may be executed in a 
number of identical counterparts, each of which shall be deemed an original for all purposes. 
  



THE TEXAS A&M UNIVERSITY SYSTEM  CITY OF BRYAN 
 
 
 
By:       By:      
Billy Hamilton      Jason P. Bienski, Mayor 
Executive Vice Chancellor and CFO    
 
 
Date: ________________ Date: ________________ 

 
APPROVED: 
 

        
        
             
       Janis K. Hampton, City Attorney 
 
       Date: _____________ 

 
 
 
 
      
Kean Register, City Manager  
 
Date: _____________ 
 
 
 
      
Mary Lynne Stratta, City Secretary 
 
Date: _____________  



EXHIBIT “A” 
SCOPE OF APPROVED STUDY 

 



 



  



 



 



 



  



EXHIBIT “B” 
Agreement between TAMUS and TTI 

 

 



  



  



  



EXHIBIT “C” 
Other Contributions*  

 
Texas A&M Transportation  $18,000 
Texas A&M System   $18,000 
12th Man Foundation   $18,000 
City of College Station  $18,000 
City of Bryan    $18,000 
B/CS CVB    $10,000 

 

 
*If Brazos County is able to contribute, TAMUS will apply an equitable reduction to the other 
contribution amounts in writing to the City. 
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