To:

From:

Bryan City Secretary

Councilmembers Southerland and Pefia CI1TY OF BRYAN

Subject: Agenda Item Titled: Parks Department Update The Goord Life, Tesas Style”

Please place the following item on the Bryan City Council Workshop Regular Agenda for the
meeting of January 13, 2015:

The City Manager or his representative shall provide an update on the Parks Department in the

following areas:

1. Status report on swimming pool repair

2. Status report on the skate parks

3. Status report on Super Park

4. Status report on all other park repairs and upgrades

5. Report on funding issues associated with items 1-4
Discussion:

Parks & Recreation Programs from 2015 Bryan City Strategic Plan

Objectives

* Existing parks are safe and well maintained

* Parks and recreation amenities exist for people of all ages

* Programs assist in the enrichment and development of the community’s wellness
Criteria

* Ensure all park equipment and facilities are safe, propetly monitored and well maintained
* Maintain a Parks Master Plan and a Parks Enhancement Plan

* Provide opportunities for adult and youth sports programs year-round

* Utilize and enhance the City of Bryan Parks & Recreation Activity Guide

* The Parks and Recreation Advisory Board has opportunities to provide recommendations
Performance Measures

* Number of accidents and incidents recorded

¢ City Council has a Parks Master Plan

* Number of sports programs offered annually

* Number of new parks amenities added

* Citizen satisfaction surveys

* Number of monthly Parks and Recreation Advisory Board Meetings occur

* Number of patrons who utilize parks facilities and programs

* The Parks Activity Guide is produced annually

Presentations: Bryan City Manager or Representative
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This agenda item placement is in accordance with the Bryan City Charter (j) (1) a. 2. Also the Texas
Attorney General Opinion Number DM-228 (1993) states no policy can preclude a councilmember
from placing an item on the agenda for public discussion.

Any changes to this agenda item must be approved in writing by both under signs prior to posting

to the agenda.
/%/{/b”/
Date:_ 1/6/2015
Rafael PeﬁWict 2, rpena(@bryantx.gov, 979-402-9164
W " M Date:___1/6/2015

Mike Southerland, Councilmember, District 4, msoutherland@bryvantx.cov, 979-229-7805
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