
ACTION FORM 
BRYAN CITY COUNCIL 

 
DATE OF COUNCIL MEETING: April 14, 2015 DATE SUBMITTED: March 19, 2015 

DEPARTMENT OF ORIGIN: Community 
Development Services SUBMITTED BY: Art Roach 

MEETING TYPE: CLASSIFICATION: ORDINANCE: STRATEGIC INITIATIVE: 

 BCD  PUBLIC HEARING  1ST READING  PUBLIC SAFETY 

 SPECIAL  CONSENT  2ND READING  SERVICE 

 REGULAR  STATUTORY   ECONOMIC DEVELOP. 

 WORKSHOP  REGULAR   INFRASTRUCTURE 

    QUALITY OF LIFE 

AGENDA ITEM DESCRIPTION: Consider approval of a Donation Agreement to accept the donation of a 
foreclosed property and grant funds to demolish or rehabilitate the vacated structure located at 719 Fairview from 
Wells Fargo Bank. 

SUMMARY STATEMENT:  Wells Fargo Bank has offered to donate a residential property located at 719 
Fairview to the City of Bryan, along with $10,000 in funding to assist with either demolition or rehabilitation of the 
substandard home on the lot.  Based upon staff evaluation of the condition of the property, the most feasible option 
is to demolish the home for future redevelopment as affordable homeownership or rental housing. 
 
The property is located within a low to moderate-income neighborhood, which would benefit from this proposed 
project, and is zoned appropriately as MU-1 for residential development.  The property is a 50x100-foot lot, with an 
existing 1,158 square-foot, pier and beam wood-frame house in poor condition, with evidence of roof leaks and 
deflection, exterior wood siding and eaves rot, foundation shifting, holes in floors and walls, and failed paint, 
including the probability of lead-based paint.  Preliminary reviews have determined that rehabilitation of the 
property would not be feasible for the City to do utilizing federal funds.  The property is currently assessed by the 
Brazos County Appraisal District for $40,470 (Land $4,850, Structure $35,620).  Wells Fargo has provided a broker 
valuation summary estimate of $18,000, with an estimated $48,900 in necessary repairs.  The preliminary title 
commitment is acceptable, and an updated title commitment will be provided by Wells Fargo upon execution of the 
Donation Agreement. 
 
The house was constructed in approximately 1945 according to the Brazos County Appraisal District.  The lot is 
environmentally acceptable and outside of the flood plain.  All utilities currently serve the property; however 
redevelopment is currently limited because the house is served by only a one-inch waterline.  Because there are 
already at least six other connections to this line, the water line must be upgraded before a new home can be 
constructed on the lot.  Consultation with the Public Works Department indicates that this line is scheduled to be 
upgraded in the near future.  The staff preliminary estimate to demolish the home is $11,000, in addition to any 
asbestos abatement, if found to be necessary. 
 
If the Donation Agreement is approved by the City Council, the Department would seek out the best opportunity to 
leverage the Wells Fargo grant funds by first issuing a Request for Proposal (RFP) to seek out developers, including 
nonprofits, to rehabilitate or reconstruct the home for occupancy by a low to moderate income household.  Although 
not feasible for the City to use federal funds to rehabilitate the house, a private developer could consider this option 
and utilize the grant funds toward the project.  Homebuyer’s assistance could be provided as an incentive for a 
qualified home-buyer as part of the Development Agreement in the RFP.  If the RFP receives no acceptable 
responses, the City would demolish the structure through a bid process.  Because the cost of the demolition and 
potential asbestos abatement is expected to exceed the Wells Fargo grant funds, additional Community Development 



Block Grant (CDBG) funds are available and may be used for this project, which would meet the CDBG federal 
national objective of removal of spot/slum blight. 

STAFF ANALYSIS AND RECOMMENDATION:  Community Development Services Department staff 
recommends approval of the Donation Agreement and accepting the property.  This project will allow the removal 
of a substandard structure for future redevelopment of new affordable housing, and will help to stabilize property 
values and deter blighting influences in the neighborhood.  Also, the project will provide the opportunity to leverage 
the City’s federal grant funding with the Wells Fargo private grant of $10,000. 
 
If not approved, the home will continue to negatively impact the neighborhood and could be a hazard to future 
residents. 

OPTIONS (In Suggested Order of Staff Preference):   

(Options other than the recommended option or denial, may result in consideration at a future City Council meeting) 

1. Approve the Donation Agreement to accept the property, and authorize the Mayor to sign the Donation 

Agreement and any related documents necessary to accomplish the conveyance. 

2. Do not approve the Donation Agreement to accept the property. 

ATTACHMENTS:   
1. Donation Agreement (separate pdf file) 

2. Location Map 

3. Site Photos 

FUNDING SOURCE:  Funding is available from the proceeds of the Donation Agreement, as well as in the 

Community Development Services Department Community Development Block Grant FY 2015 Budget for 

demolition. 

APPROVALS: Joey Dunn, 4-2-15; Hugh R. Walker, 04/04/2015 

APPROVED FOR SUBMITTAL:  Kean Register, 04-06-2015 

APPROVED FOR SUBMITTAL:  Janis K. Hampton, 04-06-2015 
Revised 05/2013 
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