
Brazos County 
Elections 

Voter Centers 



2005 79th Regular Legislative 
Session 

County Wide Polling Place Program 
 

• Voter centers were only approved for use in 
General Election for state and county officers. 

• No other elections were approved. 
• Lubbock County first county to implement 

vote centers. 



House Bill 719 
o Passed in 81st Regular Legislative Session (2009) 

 
o Represents a continuation of the countywide programs 

conducted since 2006 
 
o Vote Centers can be used in the following elections: 

o A general election for state and county officers 
o A countywide election that takes place on the uniform 

election date in May 
o A constitutional amendment election 
o A joint election when holding any of the above 

elections with a local political subdivision (city/school) 
 



Senate Bill 578 

 
• Passed In 83rd Regular Legislative Session 

(2013) 
 

• Primary Election  
• Primary Run-Off Elections  

 



REQUIREMENTS TO PARTICIPATE 
 o Minimum requirements: 

o Direct recording electronic (DRE) voting systems at each polling place/vote center 
 
o Use of a computerized voter registration list that allows “real time” instant verification 

that a voter has not already voted at another polling place; and, 
 
o For first time participants, the County must hold and record a public hearing to inform 

and solicit opinions from voters and other interested parties 
o Brazos County advises involving the following groups: 

o All Political Parties 
o Political subdivisions , especially those that might need to have a joint election 

with the County 
o Minority organizations 
 

o The county must adopt a methodology for determining where each voting center will be 
located (For a County’s first Vote Center based election, the total number of polling 
places (vote centers) may not be less than 65% of the number of polling places that 
would otherwise be used in the last equivalent, like election.)  In future elections this 
requirement drops to fifty percent. 
o First Brazos County Election it would be a minimum of 24 vote centers 
o Any future elections, after the first election,  it would be a minimum of 18 vote 

centers 
 



GET THE WORD OUT 

o The county must develop a communication plan for providing notice to voters 
informing them of the vote center program and of the changes that will be 
made to the polling place location.  

  Example: 
o Posts notices at the election day location indicating the location of the 

closest vote centers. 
o Send a flyer to each non-suspense voter that lists the Vote Centers with 

there addresses. 
o Publish notices in the newspapers 
o Post on county, City and School websites 
o Public Service info announcements made by TV & radio stations.  

 

 



o The County is required to develop an overall plan for the implementation of 
vote centers. The County’s overall plan needs to address: 
o How polling place officials will be appointed to each Vote Center. 
o Include communication plan to provide notice to the voters of the vote 

centers. 
o Include names and locations of proposed  centers. 
o Include work flow process at each center. 
 

o The County’s overall plan must be reviewed and approved by the 
Commissioner’s Court and then submitted to the Texas Secretary of State for 
approval before the implementation of vote centers. 

 



Vote Center Committee 
  



Vote Center Committee 
o Representatives from the county offices need to meet to understand 

the vote center concepts & develop the County’s overall plan to be 
presented to Commissioners Court. 

   
 Committee should consist of: (V = Voting member, NV = Non-voting 

member) 
o County Judge  
o County Commissioner Rep  
o County Clerk  
o Voter Registrar  
o Party Chairs  
o Entity Representatives (Cities/Schools) 
o Minority Representatives 
o Information Technology  
o Early Voting Representatives 
 



Vote Center Committee 

 
o Committee Members will: 
 

oDevelop an overall plan 
oDevelop Communication plan 
oRecommend site locations (polling places) 
 



WHAT TO LOOK FOR  

 
o What sites will Brazos County use as Vote Centers? 

 
  Example: 

o On city transportation bus routes 
o Have large parking lots 
o Are ADA accessible 
o Have large meeting rooms/areas to house the election equipment 
o Internet capabilities/reception 

 



WHAT TO LOOK FOR 

o Locations that met these requirements include, but are not limited to: 
o Civic Centers 
o Large Churches 
o Hotels 
o Exhibit Halls 
o Mall/Department Store 
o Grocery Stores 
o Current Polling Places 

o Ask city councils and school districts to pass a resolution supporting the 
vote center concept 

 



Educating the Public 
Courtesy of Lubbock County, Texas 

o Lubbock County sought the advice of a Public Relations firm to make sure we used all 
avenues to inform the public about vote centers 
 

o We determined that we would target five areas for this education process: 
 
o Polling Sites 

o We posted signs in English and Spanish on all the previously used Election Day 
polling locations informing the public where the Vote Centers would be located (as 
required by the Texas Election Code) 

o We worked with a Human Resources Association to place our Vote Center posters 
in a place where employees would see them 
 

o Schools 
o Eight school districts place a Vote Center flyer in the homework folders of 2nd and 

3rd graders. Another school district gave the flyer to juniors and seniors 
o Page one listed the 35 centers with addresses and the second page had a map of 

the locations 
 



Educating the Public 
Courtesy of Lubbock County, Texas 

o Voter Registration 
o Flyers were mailed to each registered non-suspense voter in Lubbock County 
o Brazos County has approximately 79,126 non-suspense voters. 

 
o Media 

o Three of the County Commissioners, our Civil Division Attorney, Party Chairs and 
the Elections Administrator made numerous tours of the talk radio shows and 
weekend community news shows as well as mainstream TV and newspapers.  All 
used the same talking points as recommended by the public relations firm 

o We utilized radio stations to notify voters of waiting times at Vote Centers that may 
be backed-up and to let them know of alternative sites where waiting time may be 
less 
 

o Public Places 
o We distributed posters and flyers at our local South Plains Fair, in Senior Citizens 

Centers and in local libraries. 
o Posters were placed on Citibus buses used for public transportation 
o We sent out broadcast emails through all three of our Chambers of Commerce, 

Pray Lubbock and other civic organizations 
 



UPDATE 

• To date, nineteen Texas counties applied for and 
met the Secretary of State’s requirements for the 
“successful” countywide precinct polling place 
designation. They include Callahan County, Collin 
County, Coryell County, Eastland County, Erath 
County, Floyd County, Gaines County, Galveston 
County, Grayson County, Jefferson County, 
Lampasas County, Lubbock County, Madison 
County, Midland County, Randall County, Swisher 
County, Travis County, Victoria County, and 
Williamson County.  



McLennan County 
• McLennan County solicited feedback from voters on the 

county’s use of the countywide polling place program via a 
survey that was provided to voters at the polling locations. 
The surveys asked voters to indicate whether or not using 
one of the vote centers was more convenient than 
travelling to the voter’s home precinct. The survey also 
asked voters to indicate what influenced them to vote at a 
particular vote center. The responses received where 
largely positive. Many voters indicated they chose a 
particular vote center because it was closer to the voter’s 
place of employment rather than the voter’s home 
precinct. There was also a large amount of support for the 
county’s continued use of the program in future elections. 



Williamson County 

• Following the election, Williamson County 
solicited feedback from interest groups, 
county officials and voters on the impact of 
the program in the Constitutional Amendment 
Election. The county received positive 
feedback from all groups. Many individuals 
highlighted the fact that the program served 
voter convenience by allowing voters to vote 
at any polling place. 



Overall Observations 
• For the moment, countywide polling places effects on voter turnout 

are difficult to gauge. However, anecdotal evidence from the 
participating counties, including feedback from voters and election 
officials, along with the turnout percentages, suggest countywide 
election polling places offer a way to ensure that voters who plan to 
vote in the election have an increased opportunity to do so much as 
with early voting. 

• Overall, there were very little technical issues reported concerning 
the use of countywide polling places as there had been in the past. 
This could be a result of counties becoming more familiar with the 
program. Many concerns from voters stemmed from issues that 
were unrelated to the use of the program itself, such as lack of 
adequate signage or parking space or extended wait times. 
 



• The Report can be viewed on the Secretary of 
State’s website. 
 

• www.sos.state.tx.us/elections/index 
 
 

http://www.sos.state.tx.us/elections/index
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