
ACTION FORM 
BRYAN CITY COUNCIL 

 
DATE OF COUNCIL MEETING: April 28, 2015 DATE SUBMITTED: April 21,2015 

DEPARTMENT OF ORIGIN: Solid Waste SUBMITTED BY: E. Zaragoza 

MEETING TYPE: CLASSIFICATION: ORDINANCE: STRATEGIC INITIATIVE: 

 BCD  PUBLIC HEARING  1ST READING  PUBLIC SAFETY 

 SPECIAL  CONSENT  2ND READING  SERVICE 

 REGULAR  STATUTORY   ECONOMIC DEVELOP. 

 WORKSHOP  REGULAR   INFRASTRUCTURE 

    QUALITY OF LIFE 

AGENDA ITEM DESCRIPTION:  Consider approving a five (5) month rental agreement for three (3) Automated 
Side Loaders trucks in the amount of $114,000.00 to Big Truck Rental located in Tampa, FL with a dealer (Heil of 
Texas) located in Houston, TX. 

SUMMARY STATEMENT:  Solid Waste relies heavily on dependable, functional equipment to accomplish its 
daily collection requirements.  On April 20, 2015, there was a fire that destroyed four (4) of nine (9) residential solid 
waste trucks parked at the Municipal Service Center (MSC).  These trucks are responsible for the collection of daily 
trash from residential customers (~1,000 customers per day/per truck).  Staff is requesting the rental of three (3) 
units, which will allow services to continue and minimize impact and/or interruption of any residential services and 
will allow for a backup unit. 
 
Big Truck Rental is a reputable company that offers refuse rental services across the nation.  They are the largest 
refuse rental company in the country with a location in every state.  In Texas, Heil of Texas, located in Houston, is 
the “local dealer” for this area.  Heil of Texas is also the City’s largest vendor of its supplied Solid Waste fleet. 
 
The total rental price for the three (3) trucks for six (6) months is $141,300.  The first month, including the initial 
security deposit of $4,500, was approved through a City Manager Approval Form for $27,300 (monthly rental fee 
plus security deposit).  The remaining five months for the three (3) trucks will be $22,800/month; bringing the 
remaining rental agreement total to $114,000.  
 
NOTE:  Staff recognizes a budget amendment will be required to cover the additional funding of this rental 
agreement to the Solid Waste Budget for this unforeseen event.  Staff will work closely with the Finance Department 
to return to the City Council for approval of a budget amendment at a later date. 

STAFF ANALYSIS AND RECOMMENDATION:  The Solid Waste Department recommends the City Council 
approve the rental agreement with Big Truck Rental located in Tampa, FL with a “local dealer” (Heil of Texas) 
located in Houston, TX.  These trucks are responsible for the collection of daily trash from residential customers 
(~1,000 customers per day/per truck).  The rental of these three (3) units will allow services to continue and 
minimize impact and/or interruption of residential solid waste services. 

OPTIONS (In Suggested Order of Staff Preference):   

1. Approve the rental agreement  

2. Do not approve the agreement  

 



ATTACHMENTS:  

A. BTR Master Agreement  

B. BTR Supplement Agreement 

FUNDING SOURCE:  Solid Waste Enterprise Funds (Note: This expenditure is not a budgeted item and staff will 

return with a budget amendment at a later date.) 

APPROVALS: Jayson E. Barfknecht 04/21/15; Hugh R. Walker, 04/21/2015 

APPROVED FOR SUBMITTAL:  CITY MANAGER 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 04/22/2015 
Revised 05/2013 
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