City of Bryan
Fiscal Year 2015

Downtown Improvements Program

CiTY OF BRYAN

The Good Life, Texas Style.

400 North Washington Avenue /Law Office of Shane Phelps

$34,000.00

Property Address

$160,802 N/A

Requested Funding Amount

Cost Estimate #1

Cost Estimate #2

Application Review

1) The application meets the minimum submittal requirements. Section II-A.
2) The property is eligible to receive funding. Section I-E.
3) The proposed improvements are eligible to receive funding. Section I-D.

4) The request exceeds a combined total of $1,000 per linear foot of facade
street frontage. Section I-J.

Additional Consideration Criteria Section II-C

1) Property is on the National Register of Historic Places.

2) Located within the Downtown Historic District, or other City preservation
overlay or district.

3) Improvements propose to remove historically insensitive additions and/or

maintain existing features.

4) Improvements attempt to reuse existing, historic materials instead of
complete replacement with new materials.

Yes

v

5) Property has not previously received DIP funding. v -

Recommendation
$35,000 subject to submission of receipts for work

0,
completed between October 2011 and thru 2014 103%

Recommended funding amount for application

Lindsey Guindi, AICP

Director of Strategic Projects

Paul Kaspar, P.E., CFM

City Engineer
Richard Cortez

TIRZ 21 Board Appointee

Percentage of original requested amount

Randy Haynes, AICP, LEED GA

Historic Preservation Officer

Robert Holzweiss

HLC Appointee
March 2, 2015

Date

Additional comments regarding the application and reasoning behind the recommended funding are on the opposite side of this s heet.



Comments
Below are comments from the Downtown Improvements Grant Review Panel regarding the proposed improvements and the
justification for the recommended amount of funding. City Council makes the final decision regarding the amount of funds granted.

Application Review

In Section II-D: Eligible Improvements, it outlines types of improvements that are eligible for funding. The subject property does
not propose any of the listed improvements as part of their grant request. The application is for the demolition of an existing wall

and an addition to a structure.

|
Drawings/Plan Details

No drawings or plans were submitted for consideration with the grant request. As grant monies are awarded based on viable
improvements that are in compliance with the Secretary of the Interior’s Standards for Historic Preservation, drawings are required

as a part of the submittal.

|
Additional Consideration

The application meets the following additional consideration criteria as outlined in Section 11-C:

e The property has not previously received DIP funding.

|
Other Comments

Due to the proposed changes to the property not meeting the Eligible Improvements section of the Downtown Improvements

Grant application, no funding for the project is recommended.



400 North Washington Avenue
Bryan, TX 77803

E-Mail: jean@shanephelpslaw.com
shane@shanephelpsiaw.com

Per Curiam Hold_ingsj L.LC. Phone: 979-775-4100 Fax, 979-775-4300

February 13, 2015

Mr. Paul Kaspar
Planning & Development
City of Bryan

300 South Texas Avenue
Bryan, TX 77803

Dear Mr. Kaspar:

Please find attached two applications for the Downtown Improvements Program Grant. The first
application is for the demolition of the duplex located at 204 E. 23" Street. The second application is for
the proposed addition to the building located at 400 N. Washington Avenue. These two buildings are
located on the same piece of property.

When we purchased this property 1 late 2011 both buildings were in a state of disrepair. We rehabilitated
the building at 400 N. Washington and now use it as our law office. This rehabilitation included
completely replacing the rotted siding, new windows, floors, doors, electric, plumbing and landscaping.
The only item left untouched was the roof.

The duplex located at the back of this property had a trespass warning from the Bryan Police Department
attached to the doors when we purchased it. This building was cleartly used for illegal drug activity prior
to our purchase and the building shows the result of that activity (see the photos included). We painted
the exterior and attempted to remodel half of the interior. However, because of flooding issues and the
overall poor condition of the buildmmg this was ultimately unsuccessful. At this point, our only reasonable
option is to demolish this building and have already obtained a permit from the city to do so. 1have
included a copy of the permit with this documentation. We believe that this will vastly improve the
property and the surrounding neighborhood. Once this demolition is complete we plan to expand the law
office by approximately 1000 square feet.

Please note that the bid from H. Bond Construction is more expensive than the one from KellyBurt Dozer.
However, the Bond bid includes capping the plumbing and sewer lines and providing backfili, topsoil and
sod for the area after demolition is complete. We have also had a certified arborist out at the site to advise
us on the best way to protect the two large trees located very near the building that will be demolished.

We are spending another $1000 on arborist services in an attempt to save a large pecan tree and a large
oak tree. Itisimportant to us to do what we can to save these trees. To that end Howard Bond from H.
Bond Construction has consulted with the arborist regarding the best methods for demolition and removal
of the resulting debris. KellyBurt Dozer has also indicated that it will be several months before they can
begin to do any work at the site. Using their services will likely result in not being able to meet the time
deadlines imposed by the grant.




We have only included one bid for the new addition construction because we had already been working
with Stephen Beck of Beck Construction when we were made aware of this grant opportunity. We chose
Beck Construction because of their reputation for remodeling historic buildings. Our building is a
traditional arts & crafts house built around the turn of the last century. While the interior floor plan was
significantly changed before we purchased the property, the exterior remained mostly unchanged. We
believe a front porch and back porch were enclosed over the years. When we purchased the building and
remodeled it, it was important to us to maintain the historic character of the building and make sure it
stayed true to the neighborhood aesthetic. We made sure that the doors, windows and exterior paint
colors were appropriate for the arts & crafts architecture of the building. If is important that the addition
flows with the architecture of the current building and does not look like an afterthought. Using Beck
Construction with their experience remodeling older buildings will help ensure that the addition is
seamless and the building continues to be aesthetically pleasing and historically appropriate.

Sincerely,

Jean Ricciardello Phelps Shane Phelps




Downtown Improvements Program
Grant Application

414-175- 4300 ‘oL
Yo Laviemtlsl Mm LLL 414-115 - “Hoo

Owner’s Name Telephone No. Fax No. E-Mail

Agent’s Name ) Teephone No>~  Fax o. ; -Mil

U At
Agent’s Mailing Address

oo M. Wwnghiingben fue PwganTx 17203

Building Name and Addrbss

aning of 'Property: { o ﬂg};ggﬁ
Current Use of Property: f Q1 Qéﬁ ¢ Proposed Use of Property: ! A1) (%L{

SRE ¢ ,
Cost Estimate No. 1 pmparﬁ%‘:& Sove %r Cost Estimate No. 1: § [ f;i’?', oL

Cost Estimate No. 2 prepared by: ' Total for Cost Estimate No. 2: $
Please note that both Cost Estimates must use the standardized format and be attached to this

application.

Linear Feet of Street Frontage: fé’_‘{

Grant Request: $ ?74' poo

Please note that maximum grant requests are based on the amount of linear street frontage.

Has this property received any other funding through the City of Bryan? K/ D

Source Amount
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Certification

I hereby certify that I am the owner of the above described property for the purpose of this
application. T also certify that I have been informed and understand the regulations regarding
this process as specified by City Ordinance. I also understand it is necessary for me or my
authorized agent to be present at any and all public hearings in regard to this case.

\ngﬁfgﬁﬂﬂ[]{%
Owner’s Printed Name

Hoo N. Washingbn fve F’:Vwm 17803  474- 175 -Hpo

Owner’s Mailing AddressJ Owner’s Telephone

Agent Authorization

In lieu of representing this request myself as owner of the subject property, I hereby
authorize the person designated below to act as my agent for the application, processing,
representation and/ or presentation of this request. The designated agent shall be the
principle contact person with the City (and vice versa) in processing and responding to
requirements, information, or issues relevant to this request.

Owner’s Signature Owner’s Printed Name
Agent’s Signature Agent’s Printed Name
Agent’s telephone number Agent’s Address

FY15 Downtown Improvements Program Grant Application and Guidelines Page 3 of 16




CITY OF BRYAN
DOWNTOWN IMPROVEMENTS PROGRAM

This Agreement is by and between the CITY OF BRYAN, a Texas Home Rule Municipal
Corporation (hereinafter referred to as “CITY™), and Ppv (i tin \imas Hbperty owner of
PROPERTY ADDRESS, located in Downtown Bryan (heremaﬁer erred to as “Grant
Recipient™).

As part of the City’s Downtown Improvement program, both parties agree that this program
makes Downtown more attractive, increasing the economic vitality of the buildings, increasing
sales tax and property values, while preserving and enhancing Bryan’s architectural and cultural

history.

The Grant Recipient agrees and accepts funding from the City as part of this Downtown
Improvements Program.

The Grant Recipient shall complete all work in the scope approved by Bryan City Council. The
Grant recipient shall complete all Extra Work in connection therewith. All work and materials
shall be in strict conformity with the specifications. The Substantial Completion of the work shall
not excuse the Grant recipient from performing all the work undertaken, whether of a minor or
major nature, and thereby completing the Project in accordance with the Grant Program
guidelines and scope of work. In the event that the Grant recipient fails to perform the work as
required for Final Completion, Grant recipient shall reimburse the City for all costs; or the City
may contract with a third party to complete the work and the Grant recipient shall assume and pay
the costs of the performance of the work as contracted.

CITY OF BRYAN:

Date:
Mayor
APPROVED:

Date:
City Manager

Date:
City Attorney

Date:
Chief Financial Officer

Downtown Improvements Program Grant Application and Guidelines Page 4 of 16




Addition
Division 01-General Data Quantity Unit Unit Cost Subtotal

Contractor's Overhead (10%) 1 10930.00 10930.00
Contractor's Profit (10%) 1 10930.00 10930.00
Other-Permit 1 1094.00 1094.00
Subtotal

Division 02-Sitework

Other-moving carport 1 750.00 750.00
Other-dumpster 1 450.00 450.00
Other-Cleaning 1 200.00 200.00
Subtotal

Division 05-Metal

Other-metal railings 1 350.00 350.00
Subtotal

Division 06-Wood & Plastic

06010 - Lumber 1388 15.76 21878.00
06100 - Rough Carpentry 1388 17.34 24065.00
06200 - Finish Carpentry 1388 5.52 7657.00
Other-Flooring 1388 9.46 13127.00
Subtotal

Division 07-Thermal & Moisture Protection

07300 - Shingles & Roofing Tiles 1388 5.58 7751.00
Other-Insulation 1388 0.79 1094.00
Subtotal

Division 08-Doors & Windows- included in Dividion 07

Division 09-Finishes

09250 - Gypsum Board 1388 3.94 5469.00
Other-Painting 1388 3.15 4376.00
Subtotal

Division 15-Mechanical

Other-HVAC 1388 3.94 5469.00
Other-Plumbing 1 250.00 250.00
Subtotal

Division 16-Electrical

16050 - Basic Electrical Material: 1 3282.00 3282.00
Other-Electrical labor 1388 8.67 12033.00
Subtotal

Addition Total 131155.00
Driveway

Division 01-General Data Quantity Unit Unit Cost Subtotal
Contractor's Overhead (10%) 1 1348.00 1348.00
Contractor's Profit (10%) 1 1348.00 1348.00
Subtotal

Division 03-Concrete

03350 - Concrete Finishes 400 6.88 2750.00

Other-Concrete material and lak 1734 6.19 10729.00

Division Cost

22954.00

1400.00

350.00

66727.00

8845.00
0.00

9845.00

5719.00

15315.00

131155.00

Division Cost

2696.00



Subtotal 13479.00
Driveway Total 16175.00 16175.00

Optional Driveway

Division 01-General Data Quantity Unit Unit Cost Subtotal Division Cost
Contractor's Overhead (10%) 1 708.00 708.00

Contractor's Profit (10%) 1 708.00 708.00

Subtotal 1416.00
Division 03-Concrete

Other-Concrete material and lak 1029 6.88 7075.00

Subtotal 7075.00
Driveway Total 8491.00 8491.00
Sidewalk

Division 01-General Data Quantity Unit Unit Cost Subtotal Division Cost
Contractor's Overhead (10%) 1 415.00 415.00

Contractor's Profit (10%) 1 415.00 415.00

Subtotal 830.00
Division 03-Concrete

Other-Concrete material and lak 477 8.70 4151.00

Subtotal 4151.00

Sidewalk Total 4981.00 4981.00



Beck Construction, Inc
Stephen Beck | 979-777-6661
stephen@beckconstructionbcs.com | www.BeckConstructionBCS.com
201 College View | Bryan, Texas 77801

Jean and Shane Phelps
400 N. Washington | Bryan, Texas 77803
979-775-4100 | jean@shanephelpslaw.com

Date: 2/15/2015

Addition 131155.00
PR  Get building permit
DU Provide dumpster
MO Move existing carport to north-west corner of parking lot
FD  Pour footings for pier and beam foundation
CF  Remove overhang on west wall
Remove siding on west wall
Build pier and beam foundation
Frame exterior and interior walls, ceiling joists, rafters, decking, felt and overhang
Install deadwood
Install 15 new 2959 windows
Install 5 existing windows
Install EXISTING exterior door unit
Install building wrap
Install hardi siding and trim
RO Roof new decking
FD  Pour stairs to back door
ME Install metal rail for stairs
PA  Paint exterior
THE ADDITION IS NOW DRIED IN...
AC Rough in ac ducts, blower and condensing unit
EL  Rough in electrical outlets, fans and lights
Rough in electrical for ac
PL  Rough in plumbing for ac
Cap off existing exterior hose bib
Rough in exterior hose bib
IN  Insulate walls
Insulate ceilings
CA  Frame in west windows in Shane’s office
Frame in west windows in new war room
Cut cased opening in new waiting room
Install hard wood threshold to cover floor gap left by wall removal
SR Hang sheetrock on walls and ceilings
Hang sheetrock on framed in windows
CA Install interior doors
Install base, crown and trim on doors and windows
PA  Paint walls, ceilings, doors and trim
Paint west wall in Shane’s office
Paint west wall in new war room
Paint both sides of new wall in new waiting room
EL  Trim out electrical


mailto:stephen@beckconstructionbcs.c​om
http://www.beckconstructionbcs.com/

AC Trimoutac
FL  Install hard wood floor
Install shoe mould
PA  Paint shoe mould
House removed by others.
Dish removed/installed by others.
Security system repair or installation by others.
Tree trim by others.

Driveway 16175.00
FD  Pour concrete as necessary to build driveway as shown on plans

SP  Apply Spreadstone polymer modified cement overlay over both new and existing concrete

Optional Driveway 8491.00
FD  Pour concrete to build OPTIONAL driveway as shown on plans

Sidewalk 4981.00
FD Demo existing sidewalk
Pour new sidewalk



|
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Downtown Improvements Program

Grant Application
174- 115- 4206 e )
o Covinontoldivgs, LUC  414-775 =ufin)
Owner’s Name Telephone No. Fax No. E-Mail
Y05 M. Washingbm Ave ‘F%mm 11804 |
Owner’s Mailing Addre

Agent’s Name " Telephone No™>  Fax No. "E-Mail

S above
Agent’s Mailing Address

20t £_72v4 5t. %mm’f} 11803

Building Name and Address

Mwﬁwsff{ Dlocke 1t _Lor 8-9% Bavt o £ Aoy
Subdivision Block Lot(s)

Zoning of Property: _ Bteadimizal

Current Use of Property: \/{i ezt Proposed Use of Property: M,\AMM

ARz,
Cost Estimate No. 1 prepared by: Cgueharhfotal for Cost Estimate No. 1: $__{/, 4‘50

Yl Bt
Cost Estimate No. 2 prepared by: Total for Cost Estimate No. 2: $ 1 5, Do
Please note that both Cost Estimates must use the standardized format and be attached to this

application.

Linear Feet of Street Frontage: ZQ

Grant Request: $ __/ / 4'g0

Please note that maximum grant requests are based on the amount of linear street frontage.

Has this property received any other funding through the City of Bryan? A/ 0

Source Amount
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Certification

I hereby certify that I am the owner of the above described property for the purpose of this
application. [ also certify that I have been informed and understand the regulations regarding
this process as specified by City Ordinance. I also understand it is necessary for me or my
authorized agent to be present at any and all public hearings in regard to this case.

%Wuﬂ@ Nean Riccinvdells

U s Signature %\/‘P{LV&JM &m’ﬁ'ﬂ Al‘f\ﬁg LLs Owner’s Printed Name

oo N Wrshinaton fe %wcm 17803 474- 175 - 4i0p

Owner’s Mailing Address) Owner’s Telephone

Agent Authorization

In lieu of representing this request myself as owner of the subject property, | hereby
authorize the person designated below to act as my agent for the application, processing,
representation and/ or presentation of this request. The designated agent shall be the
principle contact person with the City (and vice versa) in processing and responding to
requirements, information, or issues relevant to this request.

Owner’s Signature Owner’s Printed Name
Agent’s Signature Agent’s Printed Name
Agent’s telephone number Agent’s Address

FYI5 Downtown Improvements Program Grant Application and Guidelines Page 3 of 16




CITY OF BRYAN
DOWNTOWN IMPROVEMENTS PROGRAM

This Agreement is by and between the CITY OF BRYAN, a Texas Home Rule Municipal

Corporation (hereinafter referred to as “CITY™), and , property owner of
PROPERTY ADDRESS, located in Downtown Bryan. (hercinafter referred to as “Grant
Recipient”).

As part of the City’s Downtown Improvement program, both parties agree that this program
makes Downtown more attractive, increasing the economic vitality of the buildings, increasing
sales tax and property values, while preserving and enhancing Bryan’s architectural and cultural
history.

The Grant Recipient agrees and accepts funding from the City as part of this Downtown
Improvements Program.

The Grant Recipient shall complete all work in the scope approved by Bryan City Council. The
Grant recipient shall complete all Extra Work in connection therewith. All work and materials
shall be in strict conformity with the specifications. The Substantial Completion of the work shall
not excuse the Grant recipient from performing all the work undertaken, whether of a minor or
major nafure, and thercby completing the Project in accordance with the Grant Program
guidelines and scope of work. In the event that the Grant recipient fails to perform the work as
required for Final Completion, Grant recipient shall reimburse the City for all costs; or the City
may contract with a third party to complete the work and the Grant recipient shall assume and pay
the costs of the performance of the work as contracted.

Y Mﬁ%/ﬂﬁﬂslw

CITY OF BRYAN:

Date:
Mayor
APPROVED:

Date:
City Manager

Date:
City Attorney

Date:

Chief Financial Officer

Downtown Improvements Program Grant Application and Guidelines Page 4 of 16




Phone Access Code
Application Number
Property Address
Parcel number

PID #

Appllcatlon type descrlptlon DEMO - DWELLING (2 UNIT)

Subdivision Name

Property Use . . . . COMMERCIAL
Application valuatlon e 0

Cwrner Contractor
PERCURIAM HOLDINGS LLC OWNER

400 N WASHINGTON AVE

BRYAN TX 77803 BRYAN

BRYAN

Permit .
Additional desc
Permit Fee
Issue Date
Expiration Date

Permit Fee Total
Grand Total

CITY OF BRYAN
PO BOX 1000
BRYAN TX 77805
(979) 209-5010

964775
15-00000260
204 E 23RD ST
191000-0011-0090
R105651

CITY OF BRYAN

TX 77803

PLUMBING PERMIT
CAP SEWER...JT

.00
2/03/15 Valuation
8/02/15
Charged Paid Credited
00 .00 00
00 .00 00

SEPERATE ELEC; MECH; PLUMB; PERMITS ARE REQUIRED.
CERTIFY TO HAVE READ AND EXAMINED THIS PERMIT AND THE SAME
IS TRUE AND CORRECT. ALL PROVISIONS OF LAWS AND ORDINANCES
GOVERNING THIS TYPE OF WORK WILL BE COMPLIED WITH.

APPLICANT SIGNATURE:

Date 2/03/15

TX 77803
Due
.00
.00
I HEREBY




CITY OF BRYAN, TEXAS
**%  CUSTOMER RECEIPT *¥¥%

Batch ID: JTEAGUE 2/03/15 00 Receipt no: 9575
Year Number Type SvecCd Description Amount

2015 260 BP BUILDING PERMITS
$75.00

DEMO DUPLEX

204 E 23RD ST

BRYAN, TX 77803

Trans number: 926711
PERCURIAM HOLDINGS LLC

Tender detail

CK Ref#: 1024 $75.00
Total tendered: $75.00
Total payment: $75.00
Trans date: 2/03/15 Time: 10:23:38

NOT ALL ITEMS REFUNDABLE - RECETIPT REQ'D

























400 North Washington Avenue
Bryan, TX 77803

E-Mail: jean@shanephelpslaw.com
shane@shanephelpsiaw.com

Per Curiam Hold_ingsj L.LC. Phone: 979-775-4100 Fax, 979-775-4300

February 13, 2015

Mr. Paul Kaspar
Planning & Development
City of Bryan

300 South Texas Avenue
Bryan, TX 77803

Dear Mr. Kaspar:

Please find attached two applications for the Downtown Improvements Program Grant. The first
application is for the demolition of the duplex located at 204 E. 23" Street. The second application is for
the proposed addition to the building located at 400 N. Washington Avenue. These two buildings are
located on the same piece of property.

When we purchased this property 1 late 2011 both buildings were in a state of disrepair. We rehabilitated
the building at 400 N. Washington and now use it as our law office. This rehabilitation included
completely replacing the rotted siding, new windows, floors, doors, electric, plumbing and landscaping.
The only item left untouched was the roof.

The duplex located at the back of this property had a trespass warning from the Bryan Police Department
attached to the doors when we purchased it. This building was cleartly used for illegal drug activity prior
to our purchase and the building shows the result of that activity (see the photos included). We painted
the exterior and attempted to remodel half of the interior. However, because of flooding issues and the
overall poor condition of the buildmmg this was ultimately unsuccessful. At this point, our only reasonable
option is to demolish this building and have already obtained a permit from the city to do so. 1have
included a copy of the permit with this documentation. We believe that this will vastly improve the
property and the surrounding neighborhood. Once this demolition is complete we plan to expand the law
office by approximately 1000 square feet.

Please note that the bid from H. Bond Construction is more expensive than the one from KellyBurt Dozer.
However, the Bond bid includes capping the plumbing and sewer lines and providing backfili, topsoil and
sod for the area after demolition is complete. We have also had a certified arborist out at the site to advise
us on the best way to protect the two large trees located very near the building that will be demolished.

We are spending another $1000 on arborist services in an attempt to save a large pecan tree and a large
oak tree. Itisimportant to us to do what we can to save these trees. To that end Howard Bond from H.
Bond Construction has consulted with the arborist regarding the best methods for demolition and removal
of the resulting debris. KellyBurt Dozer has also indicated that it will be several months before they can
begin to do any work at the site. Using their services will likely result in not being able to meet the time
deadlines imposed by the grant.




We have only included one bid for the new addition construction because we had already been working
with Stephen Beck of Beck Construction when we were made aware of this grant opportunity. We chose
Beck Construction because of their reputation for remodeling historic buildings. Our building is a
traditional arts & crafts house built around the turn of the last century. While the interior floor plan was
significantly changed before we purchased the property, the exterior remained mostly unchanged. We
believe a front porch and back porch were enclosed over the years. When we purchased the building and
remodeled it, it was important to us to maintain the historic character of the building and make sure it
stayed true to the neighborhood aesthetic. We made sure that the doors, windows and exterior paint
colors were appropriate for the arts & crafts architecture of the building. If is important that the addition
flows with the architecture of the current building and does not look like an afterthought. Using Beck
Construction with their experience remodeling older buildings will help ensure that the addition is
seamless and the building continues to be aesthetically pleasing and historically appropriate.

Sincerely,

Jean Ricciardello Phelps Shane Phelps
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