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AGENDA ITEM DESCRIPTION:  Consider approving a proposed Inter-Local Agreement (ILA) between the City 
of Bryan and Blinn College allowing Blinn College students to provide animal health care assistance at the Bryan 
Animal Center (BAC) while students train to be Veterinarian Technicians and Assistants. 

SUMMARY STATEMENT:  The Animal Services Department is requesting approval of an Inter-Local Agreement 
(ILA) with Blinn College.  The proposed agreement allows Blinn College students to provide animal health care 
assistance at the Bryan Animal Center (BAC), which in turn becomes a venue to train students to be Veterinarian 
Technicians and Assistants. 
In 2011, the City of Bryan took over the operations of the Bryan Animal Center from the Brazos Animal Shelter 
(now known as the Aggieland Humane Society).  The following year, the City’s two divisions of animal services 
(Animal Control and Animal Center) were combined into a single unit to create Bryan’s Animal Services.  
Currently, staff is comprised of 3 Animal Control Officers, 4 Kennel Care Techs, 1 Administrative Assistant, 1 
Programs Coordinator, 6 Part-Time staff and 1 Supervisor.  These employees are responsible for caring for over 
3,000 animals a year. 
To fulfill requirements set by the State, an Animal Center Advisory Committee was established to help provide 
guidance and support.  One of many important topics discussed by the Committee was the need to develop 
relationships with possible higher education partners.  Over time, City staff met with both Blinn College and Texas 
A&M University representatives who expressed a desire to partner with the City, but more discussions and review 
was necessary. 
On June 18, 2014, City staff met with a Blinn College representative, from the Vet Tech Program, who expressed a 
desire to move forward with forming an official partnership between the City of Bryan and Blinn’s Vet Tech 
Program.  This proposed partnership/agreement will provide Blinn College students a venue to train to be Vet Techs 
and Vet Assistants.  There is no cost to the City and the partnership will provide the City’s shelter animals with 
medical care they might not otherwise receive.  At the same time, the partnership will enable Blinn College to 
produce better qualified and more experienced graduates with focused training on husbandry and parasitology.  
Blinn College faculty will supervise the training, education, oversight, evaluation, and selection of students.  Bryan’s 
Animal Center staff will schedule times for students to be on the premises, set guidelines for which animals may be 
treated, and generally control access to the animals and the facility.  This proposed agreement holds harmless the 
City of Bryan with all students held liable by Blinn College (Article IV. General Provisions & Obligations, Section 
F). 
Approving this proposed ILA will help establish a successful partnership with Blinn College and create 
opportunities for the City’s facility to be utilized in the development of future animal health care providers.  The 
success of the BAC not only falls on the shoulders of the City and staff but also the countless volunteers and 
partnerships throughout the community.  Creating this partnership with Blinn College will enable the City to expand 
and continue growing Bryan’s Animal Services.  In just three years, the BAC has established itself as a full-service 
animal facility with successful relationships throughout the community, which results in every animal having the 
best opportunity to be reunited with its owner, adopted, fostered, or rescued. 



Below is a summary of agreed upon terms listed in the agreement:  
• This Agreement shall be effective for five (5) years (unless terminated by either party) 
• BAC Supervisor will: 

o Provide access, direction, equipment, and materials for the clinical experience; 
o Confer with faculty on scheduling of clinical experiences, as well as any problems that may arise, 

including but not limited to deficiencies in students’ skills, professional behavior, or conduct; and 
o Identify which animals are to be evaluated and/or treated as a part of the clinical experience as 

well as identify which animals are in redemption or quarantine periods and therefore not part of 
the experience. 

• Blinn College Faculty will: 
o Determine the number of students to participate in clinical experiences in coordination with the 

Clinical Site Supervisor; individual students will be assigned by the Faculty member; 
o Furnish and verify a schedule to include dates and times of the students’ clinical experience, in 

consultation with the Clinical Site Supervisor;  
o Direct, supervise, and monitor students’ progress during the clinical experience; and 
o Assess the student’s progress and assign grades pursuant to Blinn College’s standards. 

Approving this ILA will help establish a successful partnership with Blinn College and create opportunities for the 
Bryan Animal Center to be utilized in the development of future animal health care providers.  The success of the 
BAC not only falls on the shoulders of the City and staff but on the countless volunteers and partnerships throughout 
the community.  Creating this partnership with Blinn College will enable the City to expand and continue growing 
Bryan’s Animal Services. 

STAFF ANALYSIS AND RECOMMENDATION:  The Animal Services Department is requesting approval of a 
proposed Inter-Local Agreement (ILA) with Blinn College to provide assistance in animal health care at the Bryan 
Animal Center and to provide a venue to train students to be Veterinarian Technicians and Assistants. 
Approving this ILA will help establish a successful partnership with Blinn College and create opportunities for the 
Bryan Animal Center to be utilized in the development of future animal health care providers.  The success of the 
BAC not only falls on the shoulders of the City and staff but on the countless volunteers and partnerships throughout 
the community.  Creating this partnership with Blinn College will enable the City to expand and continue growing 
Bryan’s Animal Services.  In just three years, the BAC has established itself as a full-service animal facility with 
successful relationships throughout the community, which results in every animal having the best opportunity to be 
reunited with its owner, adopted, fostered, or rescued.  City staff is confident the cost of resources used to develop 
this new program will be greatly outweighed by the benefits received at the BAC and benefits gained by students 
who assist with care at the BAC.  (While additional City funds are not anticipated, unplanned costs could occur, 
such as the need for additional medical supplies, equipment, and other resources to assist Blinn College students in 
their efforts to provide animal health care at the BAC.) 
While the Animal Center Advisory Committee has not had an opportunity to review this specific proposed 
agreement, the terms appear to address the general direction implied by the Committee.  In an effort to expeditiously 
move forward with an agreement between Blinn College and the City, the agreement is going directly to the City 
Council. 
OPTIONS (In Suggested Order of Staff Preference):   

1. Approve the proposed agreement 
2. Approve the proposed agreement with modifications, which may require consideration at a future City 

Council meeting and additional negotiations with Blinn College 
3. Do not approve the agreement 

ATTACHMENTS: 

1. Proposed Inter-Local Agreement (ILA) between the City of Bryan and Blinn College  

FUNDING SOURCE:  NA (Note: While additional City funds are not anticipated, unplanned costs could occur, 
such as the need for additional medical supplies, equipment, and other resources to assist Blinn College students in 



their efforts to provide animal health care at the BAC.  City staff time will be devoted to preparing schedules and 
working with Blinn College representatives.) 

APPROVALS: Hugh R. Walker, 05/30/2015 

APPROVED FOR SUBMITTAL:  CITY MANAGER  Kean Register, 06/01/2015 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 06/03/2015  
Revised 05/2013 
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