
ACTION FORM 
BRYAN CITY COUNCIL 

 
DATE OF COUNCIL MEETING: June 9, 2015 DATE SUBMITTED: May 20, 2015 

DEPARTMENT OF ORIGIN: Solid Waste SUBMITTED BY: E. Zaragoza 

MEETING TYPE: CLASSIFICATION: ORDINANCE: STRATEGIC INITIATIVE: 

 BCD  PUBLIC HEARING  1ST READING  PUBLIC SAFETY 

 SPECIAL  CONSENT  2ND READING  SERVICE 

 REGULAR  STATUTORY   ECONOMIC DEVELOP. 

 WORKSHOP  REGULAR   INFRASTRUCTURE 

    QUALITY OF LIFE 

AGENDA ITEM DESCRIPTION:  Consider approving the purchase of three (3) Freightliner chassis from 
Houston Freightliner (Houston, TX) and three (3) Heil 22 yd CP Python bodies from Heil of Texas (Houston, TX) 
for the total purchase price of $644,489.00.  Contingent upon City Council approval, the chassis and bodies will be 
purchased through the Houston-Galveston Area Council (HGAC) and BuyBoard; HGAC contract #HT 06-14 and 
BuyBoard #425-13. 

SUMMARY STATEMENT:  Solid Waste relies heavily on dependable, functional equipment to accomplish its 
daily collection requirements.  On April 20, 2015, there was a fire that destroyed four (4) residential solid waste 
trucks parked at the Municipal Service Center.  These trucks are responsible for the collection of daily refuse from 
residential customers (~1,000 customers per day/per truck).  The purchase of these units will replace three (3) out of 
the four (4) trucks destroyed in the fire.  The fourth destroyed truck will not be replaced because it was preparing to 
go to auction in the following months having already been replaced a month earlier.  Fortunately, two (2) of the 
three (3) trucks being purchased were on the FY15 vehicle replacement plan, therefore reducing the potential 
financial impact. 
 
In addition, all three (3) trucks have been granted special permission for the chassis to have their build date “pushed 
up” (by Freightliner’s Corporate Office) with the body shop (Heil of Texas) placing an “emergency build” on the 
bodies so they are built earlier than normal.  These trucks have an estimated delivery date of late September.  This 
means the rental trucks being used by staff may be returned to the rental company as early as the end of September.  
[NOTE: Staff originally indicated these rental trucks would only be needed for about six months (April 21- October 
5).  If the estimated delivery date is met, this may be the case potentially reducing any additional rental costs.] 
 
These new trucks will provide the employees with better equipment that will improve the quality and quantity of 
services and decrease maintenance costs.  The two (2) trucks on the FY15 vehicle replacement plan destroyed in the 
fire have over the last few fiscal years averaged over $16K worth of maintenance and repairs while newer trucks 
averaged around $5K in maintenance and repairs.  Also, since these trucks are in the public eye, new vehicles will 
improve the City’s image by replacing older trucks with new units that will be seen on the roads daily. 
 
The recommended vendors, Houston Freightliner and Heil of Texas were selected through the HGAC and BuyBoard 
cooperative purchasing program.  Products and services on the HGAC have been carefully and competitively bid 
and awarded based on Texas Statutes by the Local Government Purchasing Cooperative.  This Cooperative is 
administered by the Texas Association of School Boards and is endorsed by the Texas Municipal League and the 
Texas Association of Counties. 
 
The total purchase price of three (3) chassis and three (3) bodies (including mounting and delivery of complete 
working units to the City of Bryan Fleet Services Department) is $644,489.00.  The purchase price includes three (3) 



2016 Freightliner chassis and three (3) Heil 22 yd CP Python bodies, optional equipment, applicable fees and 
delivery to the City of Bryan Fleet Services Department.  Contingent upon City Council approval, the chassis and 
bodies will be purchased through the Texas Local Government Purchasing Cooperative HGAC and BuyBoard.  
HGAC Contract #16-14 and BuyBoard #425-13. 
 
This replacement follows the Solid Waste Equipment Replacement Plan, which identifies equipment in need of 
replacement within the supplied fleet.  The older units will be sold at auction or traded in and the City will recover 
the residual value. 

STAFF ANALYSIS AND RECOMMENDATION:  The Solid Waste Department recommends the City Council 
approve the purchase of the chassis and bodies from Houston Freightliner and Heil of Texas using the HGAC and 
BuyBoard cooperative purchasing program.  Purchasing these pieces of equipment will allow the Solid Waste 
Department to replace the vehicles damaged in the recent fire.  Replacing these units will allow the Department to 
function in its full capacity without the need for rental trucks.  In addition, these replacement units will also aid in 
the Department’s efforts to be more efficient and fiscally responsible with larger budgeted line items such as fuel 
and maintenance costs. 

OPTIONS (In Suggested Order of Staff Preference):   

1. Approve the purchase 

2. Do not approve the purchase 

ATTACHMENTS:   

A. HGAC Contract #HT06-14  

B. BuyBoard Contract #425-13  

FUNDING SOURCE:  Solid Waste Enterprise Funds:  525-4701-783-64-02 

APPROVALS: Jayson E. Barfknecht 05/19/15; Hugh R. Walker, 05/27/2015 

APPROVED FOR SUBMITTAL:  CITY MANAGER  Kean Register, 06/01/2015 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 06/01/2015 
Revised 05/2013 
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