
ACTION FORM 
BRYAN CITY COUNCIL 

 
DATE OF COUNCIL MEETING: October 13, 2015 DATE SUBMITTED: September 28, 2015 

DEPARTMENT OF ORIGIN: Coulter Field SUBMITTED BY: James Brown 

MEETING TYPE: CLASSIFICATION: ORDINANCE: STRATEGIC INITIATIVE: 

 BCD  PUBLIC HEARING  1ST READING  PUBLIC SAFETY 

 SPECIAL  CONSENT  2ND READING  SERVICE 

 REGULAR  STATUTORY   ECONOMIC DEVELOP. 

 WORKSHOP  REGULAR   INFRASTRUCTURE 

    QUALITY OF LIFE 

AGENDA ITEM DESCRIPTION:  Authorize the Mayor to execute a commercial ground lease agreement 
between the City of Bryan and the Bryan Business Council (BBC) for the purpose of constructing an aircraft hangar 
at Coulter Field. 

SUMMARY STATEMENT:  On June 15, 2015, the BBC approved a professional services contract with Klotz 
Associates for hangar development of a 12,349 square foot, 10-unit nested T-hangar building.  The President of the 
BBC was also given the authority to enter into a commercial ground lease with the City of Bryan for said T-hangar 
development. 
 
On July 28, 2015, the City Council adopted Resolution No. 3620, which in part, enhanced Coulter’s ability to 
generate revenue.  The proposed commercial ground lease between the City of Bryan and the BBC follows the 
policies and requirements as adopted. 
 
The hangar development will consist of 0.283 acres, or 12,349 square feet, at a rate of $0.10 per square foot per year 
equating to $1,234.90 annually for the first 5 years.  An escalation equal to the consumer price index will be 
assessed per Section 4b of the commercial ground lease for each additional 5-year period. 
 
This hangar development will bring a total of ten (10) aircraft to Coulter and increase the overall infrastructure and 
amenities of the Airfield.  The initial term of this commercial ground lease is 25 years; at which time an extension 
may be negotiated between the City of Bryan and the Bryan Business Council.  The improvement will revert and 
become the property of the City of Bryan upon expiration of the commercial ground lease.  Consequently, the 
reversion will increase the annual revenue generated by Coulter. 
 
Additional positive impacts of this development are: 

• The inclusion of this future revenue stream is integral to the goal of sustainability and self-sufficiency of 
Coulter Field. 

• The additional based aircraft this development will provide directly translates to higher fuel sales. 
• The subsequent increase in operations (the number of take-offs and landings) will directly correlate to the 

potential increase of federal funding for Coulter Field. 

STAFF ANALYSIS AND RECOMMENDATION:  While this proposed ground lease leaves less property for 
development at Coulter Field, staff recommends approval to execute the commercial ground lease with the Bryan 
Business Council.  This hangar development opportunity falls in line with the recommendations made in the City 
Council-adopted business plan to foster growth at Coulter Field. 
 



Benefits of this hangar development opportunity include securing a future source of revenue for Coulter, higher fuel 
sales, and access to a potentially greater amount of federal grant funding for improvements at the Airfield. 
 
This lease will benefit the tenants utilizing the T-hangar spaces, the BBC, and the City of Bryan. 

OPTIONS (In Suggested Order of Staff Preference):   

1. Approve the commercial ground lease with the BBC 

2. Approve the commercial ground lease with the BBC with modifications, which may require consideration 

at a future City Council meeting 

3. Deny the commercial ground lease with the BBC 

ATTACHMENTS:  

1. Signed commercial ground lease between the City of Bryan and the BBC 

2. Resolution No. 3620 

3. June 15, 2015, BBC Regular Meeting minutes (excerpt) 

FUNDING SOURCE:   

APPROVALS: Kevin Russell, 9-28-15;  Joey Dunn, 9-28-15; Hugh R. Walker, 09/29/2015 

APPROVED FOR SUBMITTAL:  CITY MANAGER  Kean Register, 10-01-2015 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 10-01-2015 
Revised 04/2013 
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