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Agenda ltem Consider approving a one year extension of the 2011 agreement with Digitech Computer, Inc.

Description® (Digitech) for the billing of emergency medical services. Digitech’s fee for this service will be 5.25%
of all amounts collected. The contract will be for a period of December 1, 2015, through November
30, 2016, and will be for a not to exceed amount of $120,000. If approved this will be the third and
final of three (3) possible one (1) year extensions.

Summary Statement * In August 2011, the City of Bryan (the City) issued a Request for Proposals (RFP) for “Ambulance
Billing Services”. Proposals were received from fourteen (14) firms and were evaluated by members
of the Finance and Fire Departments.

In November 2011, City Council approved a two (2) year agreement with Digitech Computer, Inc., to
provide billing of emergency medical services. This agreement also provided for a maximum of three
(3) one (1) year extensions. Digitech has agreed to continue providing billing services to the City
under the same terms, conditions, and provisions as those contained in the original 2011 contract
for a period of one (1) additional year pending approval by City Council. If approved, this extension
will be effective December 1, 2015, through November 30, 2016. If approved this will be the third and
final of three (3) possible one (1) year extensions.

Staff Analysis & Collection percentages have increased under the Digitech (58.15 % avg. net collection as compared
Recommendation* to 48.79%) contract when compared to previous contracts. (See chart attached.)

Outsourcing ambulance billing allows the City to reduced costs for personnel, training, and software
in a highly specialized field. Additionally, outsourcing provides the City with access to experts in the
field of medical billing.

Digitech has worked with the City during Fiscal Year 2015 to establish a new billing format as well as
a hardship program for patients without insurance coverage. The new billing format and the
implementation of the hardship program will carry no cost to the City outside of the normal fee for
collections.

Staff recommends approving the agreement with Digitech. Digitech has already agreed to the
extension based on the terms of the original contract.

Options * (in Suggested Order of Staff Preference)
1. Approve the one (1) year extension of this agreement
2. Do not approve the extension and require staff to issue a Request for Proposal (RFP) for
emergency medical billing services.
3. Do not approve the extension and provide additional direction to staff.

Funding Source * General Fund — Fiscal Services Operating Budget
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