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BRYAN CITY COUNCIL
Meeting Date (?) 01/26/2016
Subject Matter* () Consideration for Approval of FY16 Vehicle and Equipment Purchases
This must match rolling agenda entry

Department of Origin* FLEET SERVICES

Submitted By* Bobby Walker
Type of Meeting * C© BCD © Special @ Regular
Classification® € Public Hearing & Consent € Statutory € Regular
Ordinance * & None € First Read € Second Read € First & Only Read
Strategic Initiative * ¥ Public Safety W Service

[~ Economic Development [ Infrastructure

[ Quality of Life

Agenda Item Description® Consider approving multiple purchase orders for the purchase of new vehicles and equipment as
planned and budgeted for purchase in Fiscal Year 2016 for an estimated not to exceed amount of
$1,474,974.48 (note: estimates are based on quotes and State cooperative purchasing contracts).

Summary Statement * Fleet Services respectfully requests the City Council approve authorizing the Purchasing
Department to issue multiple purchase orders (POs) for the purchase of various vehicles and
equipment as planned and budgeted for purchase in Fiscal Year 2016.

In effort to make the acquisition process efficient, timely, and cost-effective, utilizing existing
cooperative purchasing contracts was determined to be the best option to purchase new vehicles
and equipment. These purchases will be made through various cooperative purchasing contracts,
including the State of Texas Multiple Award Schedule (TXMAS and also referred to as the State of
Texas-Comptroller of Public Accounts Contract), the BuyBoard Contract (administered by the Texas
Association of School Boards and is endorsed by the Texas Municipal League and the Texas
Association of Counties), and the Houston-Galveston Area Council (H-GAC). Each of the
cooperatives is competitively bid and awarded individual contracts.

Contingent upon the City Council’'s approval of this agenda item, Purchase Orders will be issued to
the following vendors in the stated amounts:

General Fund:

1. Information Technology
a. One (1) Ford Explorer via Silsbee Ford/BuyBoard Contract (#430-13) for $25,270

2. Traffic
a. Two (2) Chevrolet C2500 with Utility Beds via Cowboy Chevrolet/State of Texas Contract (#071-
072 A1) for $33,092/unit; total cost is $66,184

3. Streets and Drainage

a. Two (2) Ford F550 with2-3 ydDump Bodies via Silsbee Ford/BuyBoard Contract (#430-13) for
$50,119.00/unit; total cost is $99,838 (including multiples single Purchase Order Fee) (note: when
purchasing two units, the individual cost is less than the cost if purchasing only one unit)

4. Facilities
a. One (1) Chevrolet C2500 with Utility Bed via Cowboy Chevrolet/State of Texas Contract ((#071-
072 A1) for $29,668

b. One (1) Ford Transit Connect Cargo Van with Bulkhead via Silsbee Ford/BuyBoard Contract
(#430-13) for $23,090.80
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Staff Analysis &
Recommendation®

5. Engineering
a. One (1) Chevrolet K1500 Crew Cab Pick Up via Cowboy Chevrolet/State of Texas Contract (#071-
072 A1) for $31,707

6. Environmental Compliance
a. One (1) Chevrolet C1500 Pick Up with Lift Gate via Cowboy Chevrolet/ State of Texas Contract
(#071-072A1) for $27,394

Enterprise Funds:

1. Water Fund
a. One (1) Ford F250 4x4 Diesel Pick Up via Silsbee Ford/BuyBoard Contract (#430-13) for
$32,870.60

b. Two (2) Ford F350 with Utility Beds via Silsbee Ford/State of Texas Contract (#071-072 A1) for
$33,128.34 each unit; total cost $66,256.68

c. One (1) Bobcat E35 T4 ZTS Compact Excavator via Bobcat of the Brazos Valley/BuyBoard
Contract (#424-13) for $37,024.40

d. One (1) Bobcat E5S0 T4 Compact Excavator, via Bobcat of the Brazos Valley, BuyBoard Contract
(#424-13) for $48,090

2. Solid Waste Fund

a. One (1) Freightliner 108SD-70 with Python CP Residential Refuse Sideloader (Truck Chassis) via
Houston Freightliner/HGAC Contract (#HT06-14) for $89,542 and one (1) Refuse Body via Heil of
Texas/BuyBoard Contract (#425-13) for $126,309; total unit cost is $215,851

b. One (1) Autocar ACX64 with Champion Commercial Refuse Sideloader (Truck Chassis) via
Chastang Ford/Autocar/HGAC Contract (#HT06-14) for $155,430 and one (1) Refuse Body via Heil
of Texas/BuyBoard Contract (#425-13) for $118,325; total cost is $273,755

c. One (1) Mack MRU 613 with HalfPack Commercial Refuse Frontloader via Grande Truck
Center/HGAC Contract (#HT06-14) Truck Chassis and Refuse Body combined for $264,505

d. One (1) International 4300-DT with TYMCO 600 Regenerative Air Sweeper via TYMCO,
Inc./HGAC Contract (#SW04-14) Truck Chassis and Sweeper Body combined for $233,470

Some planned purchases may vary slightly from the original requested and budgeted amounts; i.e.,
costs are based on current pricing and not budget estimates. Some costs will be discounted slightly
contingent upon being purchased together from a particular vendor on a single purchase order
where units can be combined under the same contact. As estimated based on the most recent
information, the aggregate total should not exceed the amounts listed above and be limited to a
maximum of the combined totals of $303,151.80 for the General Fund and $1,171,822.68 for
Enterprise Funds, with an overall total not to exceed $1,474,974.48, which is within the amount
approved in the FY16 budget.

Fleet Services respectfully recommends approving the request to allow the Purchasing Department
to issue Purchase Orders as listed in a not to exceed amount of $1,474,974.48. The pricing is based
on competitive quotes mostly from State cooperative purchasing contracts. The total proposed cost
is about $29,000 less than the FY16 budgeted amount for these particular vehicles/equipment.

While the result is an expenditure of public funds, the new vehicles/equipment will replace similar
units that have reached their useful life and/or are no longer cost-effective to maintain. The
exception is the Environmental Compliance vehicle as it is an additional vehicle (i.e., not a
replacement vehicle) for a new Code Enforcement Officer position approved by the City Council as
part of the FY16 budget.

A dependable fleet better enables City employees to perform their duties and responsibilities in the
most cost-efficient, time-efficient, and beneficial manner. A fleet with vehicles and equipment that
need replacing may result in City employees not being as productive as possible.



Options* (In Suggested Order of Staff Preference)
1. Approve issuing Purchase Orders as requested.
2. Approve only part of the total request.
3. Do not approve issuing the Purchase Orders and direct staff to solicit formal bids and award
individual purchases accordingly.
4. Do not approve the request and provide direction to staff.
5. At City Council’s direction, pursue some other option.

Funding Source® As budgeted in FY16 department operating and capital budgets (General Fund and Enterprise
Funds)

Attachments
FY16 Decision Package Summary and Proposed Purchase Quotes revised.pdf 17.66MB

Please detail attachments and note attachrrents available for viewing in City Secretary's Office:

1. The attached pdf file provides detailed information for each of the above listed
vehicles/equipment (note: not all pages are provided as size limitations exist on attachments;
however, pertinent information is provided for a review of the proposed vehicle/equipment to be
purchased)
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