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Agenda ltem Approve the acquisition of right of way and BTU utility easements required for the construction of St

Description® Joseph Area Improvements project as follows: BTU utility easements from S & D Bentley, LLC for a
not to exceed amount of $15,256.80, Right-of-Way and BTU utility easements from Estate of Stanley
Wilton Johnson for the not to exceed amount of $35,500.00, and Right of Way and BTU utility
easements from Brazos Valley of Texas, L.P. for a not to exceed amount of $22,477. Additionally,
request that the Mayor and City Manager be granted the authority to execute real estate contracts
and other documents associated with the requested actions.



Summary Statement *

St. Joseph Hospital is constructing a new Emergency Room (ER) facility to replace their current ER
that fronts on East 29th Street. With this new facility, primary ambulance drop off will occur on
Memorial Drive, and is being constructed where the parking lot existed. Additionally, St. Joseph
partnered with the City of Bryan to develop the Health and Wellness District, as they were master
planning the future of their campus. During discussions with St. Joseph System staff, improvements
to the two (2) major intersections to their campus from E. 29th Street were agreed to along with
converting overhead utilities to underground utilities along the primary campus frontage of East 29th
Street and Villa Maria Road.

The City Council approved a design contract with Kimley-Horn & Associates on October 28, 2014,
and the design is almost complete. The engineering contract included design and preparation of the
construction plans for rebuilding the intersection of Memorial Drive and East 29th Street in order to
remove the dip at this intersection and provide a smoother transition for patients being transported
in ambulances to the hospital from East 29th Street. Additionally at this intersection, a right turn lane
will be added so there can be a left turn, and straight and right turn dedicated lanes. The scope also
includes replacement of the existing traffic signals at Memorial Drive / East 29th Street and at Villa
Maria Road / East 29th Street. These signals have been planned for replacement using
Transportation Fee funds as they contain old, outdated equipment and experience heavy traffic on a
daily basis due to St. Joseph Hospital and Blinn College traffic. A right turn lane is planned at the
Villa Maria Road / East 29th Street intersection as well. Many of the sidewalks do not meet ADA
standards and will be replaced.

The final component of the scope is to install underground conduit and duct banks to allow
conversion of overhead utilities to underground along the route shown in red on the attached image.
The City has coordinated with private utilities, such as Verizon and Suddenlink, to remove their
facilities from overhead and convert to underground within the same project limits. It was anticipated
that easements and rights way would be required and the required survey work was authorized in
the Kimley-Horn & Associates design contract.

At this time, the required easements have been surveyed and the terms for the easements and right
of way have been negotiated with three (3) property owners. The locations of the properties are
identified on the attached image and the cost analysis is discussed below.

The S&D Bentley, LLC property easement has a negotiated price of $15,256.80 which is $8/SF. The
BCAD (Brazos County Appraisal District) value for the land was $7.80/SF, so this negotiated amount
seems reasonable. This easement is designated as a BTU easement for underground electrical
routing. BTU cost = $15,256.80

The Estate of Stanley Wilton Johnson property easements have a negotiated price of $35,500.
There were two (2) appraisals performed by Paramount Property Analysis that considered property
value and impacts of closing two (2) or three (3) driveways considered an unsafe distance from the
intersection of 29th Street and Villa Maria Road. The appraisals were for values of $18,264 for
closing two (2) driveways and $65,000 for closing three (3) driveways. After numerous meetings
over a period of almost a year, an agreement was reached to only close the two (2) most unsafe
driveways immediately adjacent to the intersection. The owner strongly disagreed with the appraisal
that allowed $18,264 for the value of the land, but did not provide for any impact cost for the closure
of two (2) of the four (4) existing driveways. Staff agreed there would be reduced value as a result of
the driveway closures. Considering this acquisition would hold up the project and require
condemnation, staff agreed to a cost of $35,500 inclusive of all impacts to the property. This
easement is a right-of-way easement (0.015 acre, $ 15,662), to provide for a right-hand turn lane
and a BTU easement (0.019 acre, $19,838) for underground electrical routing. City of Bryan Cost =
$15,662.00. BTU Cost = $19,838.00.

The Brazos Valley of Texas, LP property right-of-way acquisition and BTU easements have a
negotiated price of $22,477.00, which is $4.73/SF. The BCAD land value is $6.00/SF, so the
negotiated amount seems reasonable. The right-of-way is to allow for a right-hand turn lane (0.097
acre, $20,005), and BTU easement (0.012 acre, $2,472) for underground electrical routing. City of
Bryan Cost = $20,005.00. BTU Cost = $2,472.00

The total value of the requested funding for the aforementioned real estate actions is $73,233.80
(General Fund = $35,667.00; BTU Cost = $37,566.80). This amount will be the total cost for real
estate actions related to the St Joseph Hospital Area Improvements project .



Staff Analysis &
Recommendation *

Options *

Funding Source *

Attachments

Dept. Head Signature

Deputy City Manager

Signature

City Manager Signature

City Attorney Signature

Staff recommends approving the acquisition of right-of-way and BTU utility easements required for
the construction of St Joseph Area Improvements project as follows: BTU utility easement from S & D
Bentley, LLC for a not to exceed amount of $15,256.80, Right-of-Way and BTU Easements from
Estate of Stanley Wilton Johnson for the not to exceed amount of $35,500.00, and Right-of-Way and
BTU utility easements from Brazos Valley of Texas, L.P. for a not to exceed amount $22,477.

The requested real estate actions will allow the project to continue to bid in February 2016 and a
construction contract should appear before the City Council for consideration at the March meeting.

(In Suggested Order of Staff Preference)
1. Approve the acquisition of right-of-way and easements.
2. Do not acquire the right-of-way and easement and provide direction to staff.

General Fund: $35,667.00
BTU Funding: $37,566.80

St Joseph Easement Attachments.pdf 2.91MB

St Joseph Easement Attachments Oversize Map.pdf 293KB

Rease detail attachments and note attachments available for viewing in Gty Secretary's Cffice:
1. Memorandums of Agreement/Understanding
2. Oversized map of location
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