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Attachments

The Old Hearne Road / Wilkes Street Reconstruction & Drainage Improvements project is a currently
funded Capital Improvement Program (CIP) project the City of Bryan has been working on since
2012. It includes the widening of several existing streets and the construction of new sidewalks,
buried storm sewer, and a detention pond. At 20-feet wide, the existing asphalt streets are very
narrow for current and projected traffic. Persistent flooding occurs in nearby residential areas, due
to open bar ditches and a lack of regional detention ponds. This project offers improvements for
pedestrian and vehicle safety as well as implementation of some drainage improvements that were
identified in the Texas Water Development Board Flooding Study performed a few years ago.

Old Hearne Road is classified on the current Thoroughfare Plan as a Major Collector and provides
significant access to residences and schools in the northern part of Bryan. Improvements to Wilkes
Street may facilitate growth during the next 20 years. Both streets will be widened to 38-feet with
concrete pavement. Various water and sanitary sewer improvements are included in the scope of
this project. New 8-foot wide sidewalks will increase pedestrian access to Bonham Elementary
School. Buried storm sewer and a detention pond at Bonham Elementary will improve drainage to
Still Creek and mitigate area flooding. The approximate limits of construction are from Willhelm Drive
to Wilkes Street along Old Hearne Road and from Old Hearne Road to North Earl Rudder Freeway
along Wilkes Street.

In addition, 2 residential streets will be reconstructed. Willhelm Drive and Missouri Avenue will be
widened to 27-feet with concrete pavement. New 6-foot wide sidewalks will improve local pedestrian
access. Buried storm sewer will improve drainage to Still Creek and mitigate local flooding. The
approximate limits of construction are from Old Hearne Road to Montana Avenue along Willhelm
Drive and from Willhelm Drive to Russell Drive along Missouri Avenue.

Jones & Carter, Inc. was the design firm selected for this project in 2013. Using the conceptual
plans, Threshold Land Services negotiated the right-of-way and drainage easement acquisitions
needed for this project. The City has all needed easements to build this project as designed.

If this contract is approved, construction could begin as early as April 2016. The project has multiple
phases, which will be scheduled by the contractor with input from the design consultant, City staff,
and the Bryan Independent School District. There are multiple phases for the reconstruction of
Wilkes Street, Old Hearne Road, Willhelm Drive, and Missouri Avenue. In addition, there will be
phases for the reconstruction of the intersection at Old Hearne Road and Wilkes Street as well as
the construction of the detention pond at Bonham Elementary. Construction that impacts the school
will be predominantly scheduled during the summer. Construction duration is anticipated to last 18
months.

The lowest bid was submitted by Larry Young Paving in the amount of $7,230,537.40, which was
$693,703.85 or 8.7% less than the Engineer’s Estimate of $7,924,241.25. While the total bid came
in less than the latest engineer’s estimate, the bid was higher than the budgeted amounts for the
project; therefore, the Transportation Fee will be funding more than what was budgeted for this
project.

Staff recommends awarding the Old Hearne Road / Wilkes Street Reconstruction & Drainage
Improvements construction contract, City Job Number 332-411-425-611-DE-1211, to Larry Young
Paving in the not to exceed amount of $7,230,537.40. The City of Bryan received good competitive
bids for the project. The improvements associated with this project include major safety
improvements for pedestrians and vehicular traffic with the addition of sidewalks and widened
roadways as well as improved drainage.

(In Suggested Order of Staff Preference)
1. Award the construction contract.
2. Do not award the construction contract and provide direction to staff.

2014 Certificates of Obligation (Fund 370) = $3,422,000 (budgeted $3,422,000); Transportation
Fund 240 = $2,559,917.40 (budgeted $2,401,000); Drainage Fund 245 = $250,000 (budgeted
$250,000); Sewer Fund 515 = $479,794 (budgeted $450,000); Water Fund 510 = $518,826
(budgeted $500,000).
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