
ACTION FORM 
BRYAN CITY COUNCIL 

 
DATE OF COUNCIL MEETING: June 25, 2013 DATE SUBMITTED: June 10, 2013 

DEPARTMENT OF ORIGIN: Coulter Airfield SUBMITTED BY: Kevin Russell 

MEETING TYPE: CLASSIFICATION: ORDINANCE: STRATEGIC INITIATIVE: 

 BCD  PUBLIC HEARING  1ST READING  PUBLIC SAFETY 

 SPECIAL  CONSENT  2ND READING  SERVICE 

 REGULAR  STATUTORY   ECONOMIC DEVELOP. 

 WORKSHOP  REGULAR   INFRASTRUCTURE 

    QUALITY OF LIFE 

AGENDA ITEM DESCRIPTION: Consider rejecting all bids for the Coulter Field Jet-A Fuel Tank Upgrade 
project, City Job Number 353-D5-1210. 
SUMMARY STATEMENT:  This construction contract would remove an existing jet aviation fuel tank and fuel 
system at Coulter Field and install a new replacement tank and fuel system. Construction would include a new 
driveway for fuel delivery trucks and a new inbound/outbound water filtration system for unloading and supplying 
fuel to aircraft. 
 
The project was advertised for bids on April 8, 2013, and bids were opened on May 7, 2013. There were four (4) 
competitive bids received ranging from $292,814.00 to $353,397.22. The two lowest bids, $292,814.00 (AIA 
General Contractors, Inc.) and $327,844.58 (Bassco Services) were missing one or more unit prices in the bid 
proposals; therefore, they were incomplete and not considered. The two remaining bids are for $330,784.00 and 
$353,397.22 from G.W. Williams, Inc. and Dudley Construction, respectfully. 
 
The apparent low bid was $330,784.00, which is $180,784.00 above the allocated budget of $150,000.00 for the fuel 
system upgrade. Therefore, staff requests that the City Council reject all bids, allow for a revision of the scope of 
work, and allow the City the opportunity to secure funding from other sources. 
STAFF ANALYSIS AND RECOMMENDATION: 
Staff recommends rejecting all bids.  Rejecting all bids will allow for a revision of the scope of work.  In addition, 
rejecting all bids will allow the City the ability to secure funding from other sources.  However, rejecting all bids 
will not upgrade the existing fuel system at this time. 
OPTIONS (In Suggested Order of Staff Preference):   

1. Reject all bids 
2. Do not reject all bids, provide additional funding, and approve a bid, which may require consideration at a 

future City Council meeting 

ATTACHMENTS:  Bid Tabulation 

FUNDING SOURCE:   

APPROVALS: Joey Dunn, 6-14-13; Hugh R. Walker, 06/14/2013 

APPROVED FOR SUBMITTAL:  CITY MANAGER 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis Hampton, 6/18/13 
Revised 04/2013 
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