


Description FY2016 FY2017 FY16/17 Change

Capital Fund Contributions 310,131.13$          310,131.13$             $0.00

Expenses
Salary - System Manager 87,550.00$                90,176.50$                    $2,626.50

Salary - BVCOG Misc 4,627.00$                   6,000.00$                      $1,373.00

Salary Total 92,177.00$                96,176.50$                    $3,999.50

Benefits Total 25,000.00$                26,000.00$                    $1,000.00

General, Administrative, & Maintenance Expense
Consulting Fees                                                          *Other Admin* -$                             -$                                $0.00

Professional Fees                                                      *Other Admin* -$                             -$                                $0.00

Audit Expense                                                             *Other Admin* 1,900.00$                   2,100.00$                      $200.00

Travel Expense 8,000.00$                   8,000.00$                      $0.00

Maintenance, Motorola 263,958.00$              150,054.84$                 ($113,903.16)

Maintenance, Harris County 88,445.00$                118,273.00$                 $29,828.00

Maintenance, General                                               *Contingency* 15,000.00$                25,000.00$                    $10,000.00

Supply Expense                                                           *Other Admin* -$                             -$                                $0.00

Copier Expense                                                 *Postage & Printing* 125.00$                      350.00$                         $225.00

Maintenance, Data Connectivity 100,000.00$              65,000.00$                    ($35,000.00)

Telephone Expense 1,500.00$                   1,800.00$                      $300.00

Postage Expense                                              *Postage & Printing* 50.00$                        75.00$                            $25.00

Insurance, General 6,000.00$                   6,000.00$                      $0.00

Training and Meeting Expense                                *Other Admin* 2,500.00$                   2,750.00$                      $250.00

General, Admin, & Maintenance Expense Total 487,478.00$              379,402.84$                 ($108,075.16)

Indirect
Indirect Cost Expense 15,500.00$                16,104.50$                    $604.50

ISF
Accounting Service ISF 8,000.00$                   8,350.00$                      $350.00

System Administration ISF 9,000.00$                   9,400.00$                      $400.00

Copy/Fax Service ISF 400.00$                      430.00$                         $30.00

Human Resource Management ISF 6,800.00$                   7,100.00$                      $300.00

Office Space ISF 6,720.00$                   7,000.00$                      $280.00

Receptionist/Internet/Local Phone ISF 2,000.00$                   2,100.00$                      $100.00

ISF Total 32,920.00$                34,380.00$                    $1,460.00

Annual Operating & Maintenance Total 653,075.00$              552,063.84$                 ($101,011.16)

Annual Operating, Maintenance, & Capital Total 963,206.13$              862,194.97$                 ($101,011.16)

BVWACS FY2017 Proposed Budget





Count % O&M Capital Total
College Station 905 30.97% 202,269.98$       96,053.62$         298,323.60$       

Bryan 437 14.96% 97,670.70$         46,381.69$         144,052.39$       

Brazos 479 16.39% 107,057.81$       50,839.43$         157,897.24$       Per Radio/Year 329.64$    

TAMU 313 10.71% 69,956.36$         33,220.75$         103,177.11$       Per Radio/Month 27.47$      

Washington County 504 17.25% 112,645.38$       53,492.84$         166,138.22$       

Brenham 284 9.72% 63,474.78$         30,142.79$         93,617.57$         

Total 2922 100.00% 653,075.00$       310,131.13$       963,206.13$       

Count % O&M Capital Total
Savings 

Over FY16
College Station 959 31.80% 175,540.19$       98,612.65$         274,152.84$       (24,170.75)$    

Bryan 450 14.92% 82,370.27$         46,272.88$         128,643.15$       (15,409.24)$    

Brazos 500 16.58% 91,522.52$         51,414.31$         142,936.83$       (14,960.41)$    Per Radio/Year 285.87$    

TAMU 313 10.38% 57,293.10$         32,185.36$         89,478.46$         (13,698.65)$    Per Radio/Month 23.82$      

Washington County 509 16.88% 93,169.93$         52,339.77$         145,509.69$       (20,628.53)$    

Brenham 285 9.45% 52,167.84$         29,306.16$         81,473.99$         (12,143.58)$    

Total 3016 100.00% 552,063.84$    310,131.13$    862,194.97$    

FY2016 Allocations

FY2017 Allocations

Annual (Includes Capital) Per Radio

Annual (Includes Capital) Per Radio


