BVWACS FY2017 Proposed Budget - Operating & Maintenance

Description FY2017 FY2016 FY2015 FY2014 l FY2013
Salaries
System Manager S 90,176.50 $ 87,550.00 $ 96,588.00 S 94,694.00 S 91,052.00
BVCOG Staff S 6,000.00 $ 4,627.00 $ 5,000.00 S 9,676.00 $ 19,351.00
Benefits S 26,000.00 $ 25,000.00 $ 25,397.00 $ 31,311.00 $ 33,941.00
Total $ 122,176.50 S 117,177.00 $ 126,985.00 S 135,681.00 $ 144,344.00
Direct Expenses
Travel S 8,000.00 $ 8,000.00 $ 8,000.00 S 8,000.00 S 8,000.00
Data Connectivity S 65,000.00 $ 100,000.00 $ 122,217.00 $ 118,589.00 S 109,164.00
Maintenance, RF Sites / Dispatch Centers S 150,054.84 S 263,958.00 S 248,124.00 S 239,652.00 $ 258,445.00
Maintenance, Harris County Licensing S 118,273.00 S 88,445.00 S 79,857.00 $ 77,765.00 $ 77,765.00
Supplies S -
Telephone Expense S 1,800.00 $ 1,500.00 $ 600.00 $ 1,400.00 S 1,400.00
Equipment $ -
Contingency S 25,000.00 $ 15,000.00
Consultants $ -
Postage, Printing, Training S -
Other Direct S = S 15,000.00 $ 15,000.00 $ 15,000.00
Total ¢ 368,127.84 S 476,903.00 S 473,798.00 $ 460,406.00 S 469,774.00
Other Direct Expenses
Copier Expense S 35000 $ 12500 S 100.00 $ 160.00 S 160.00
Postage Expense S 75.00 S 50.00 S 50.00 $ 195.00 S 192.00
Insurance, General S 6,000.00 S 6,000.00 $ 6,000.00 S 6,000.00 $ 6,000.00
Training and Meeting Expense S 2,750.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00
Total $ 9,175.00 S 8,675.00 $ 8,650.00 S 8,855.00 S 8,852.00
Internal Service Funds
Accounting Service S 8,350.00 S 8,000.00 $ 8,800.00 S 4,984.00 S 4,608.00
Systems Administration S 9,400.00 S 9,000.00 $ 7,400.00 S 10,977.00 S 10,149.00
Copy / Fax Service S 430.00 $ 400.00 $ 290.00 $ 555.00 S 513.00
Human Resource Management S 7,100.00 $ 6,800.00 $ 5,000.00 $ 9,231.00 S 8,535.00
Office Space S 7,000.00 S 6,720.00 $ 6,400.00 S 7,087.00 $ 6,552.00
Receptionist, Internet, Local Phone S 2,100.00 S 2,000.00 $ 3,000.00 $ 2,495.00 S 2,307.00
Core Supplies 5 - S 1,872.00 $ 1,731.00
Supply Procurement S - S 873.00 $ 807.00
Audit S 2,100.00 S 1,900.00 $ 1,700.00 S 1,300.00 $ 1,250.00
Total $ 36,480.00 $ 34,820.00 $ 32,590.00 $ 39,374.00 S 36,452.00
Indirect Expenses
Indirect Cost Expense S 16,104.50 S 15,500.00 $ 15,665.00 S 23,681.00 $ 17,842.00
Total Expenses $ 552,063.84 $ 653,075.00 $ 657,688.00 $ 667,997.00 $ 677,264.00
Cost Allocation
Brazos County & 91,522.52 S 107,058.00 $ 94,773.00 $ 97,702.00 $ 90,613.00
Brenham S 52,167.84 S 63,475.00 $ 66,492.00 $ 69,511.00 $ 65,623.00
Bryan S 82,370.27 $ 97,671.00 $ 102,271.00 $ 104,233.00 S 137,816.00
College Station S 175,540.19 S 202,270.00 $ 214,406.00 $ 210,732.00 $ 211,904.00
TAMU S 57,293.10 $ 69,956.00 S 65,308.00 S 69,777.00 $ 65,826.00
Washington County S 93,169.93 $ 112,645.00 $ 114,438.00 $ 114,496.00 S 105,444.00




BVWACS FY2017 Proposed Budget

Description FY2016 FY2017 FY16/17 Change
Capital Fund Contributions S 310,131.13 $ 310,131.13 $0.00
Expenses
Salary - System Manager S 87,550.00 $ 90,176.50 $2,626.50
Salary - BVCOG Misc S 4,627.00 S 6,000.00 $1,373.00
Salary Total $ 92,177.00 $ 96,176.50 $3,999.50
Benefits Total $ 25,000.00 $ 26,000.00 $1,000.00
General, Administrative, & Maintenance Expense
Consulting Fees *Other Admin’ S - S - $0.00
Professional Fees *Other Admin* S - S - $0.00
Audit Expense *Other Admin’ S 1,900.00 | S 2,100.00 $200.00
Travel Expense S 8,000.00 | $ 8,000.00 $0.00
Maintenance, Motorola S 263,958.00 | $ 150,054.84 ($113,903.16)
Maintenance, Harris County S 88,445.00 | $ 118,273.00 $29,828.00
Maintenance, General *Contingency* S 15,000.00 | S 25,000.00 $10,000.00
Supply Expense *Other Admin* S - S - $0.00
Copier Expense *Postage & Printing* S 125.00 | S 350.00 $225.00
Maintenance, Data Connectivity S 100,000.00 | $ 65,000.00 ($35,000.00)
Telephone Expense S 1,500.00 | S 1,800.00 $300.00
Postage Expense *Postage & Printing* S 50.00 | $ 75.00 $25.00
Insurance, General S 6,000.00 | $ 6,000.00 $0.00
Training and Meeting Expense *Other Admin* S 2,500.00 | S 2,750.00 $250.00
General, Admin, & Maintenance Expense Total s 487,478.00 $ 379,402.84 ($108,075.16)
Indirect
Indirect Cost Expense S 15,500.00 S 16,104.50 $604.50
ISF
Accounting Service ISF S 8,000.00 | $ 8,350.00 $350.00
System Administration ISF S 9,000.00 | $ 9,400.00 $400.00
Copy/Fax Service ISF S 400.00 | $ 430.00 $30.00
Human Resource Management ISF S 6,800.00 | $ 7,100.00 $300.00
Office Space ISF S 6,720.00 | $ 7,000.00 $280.00
Receptionist/Internet/Local Phone ISF S 2,000.00 | $ 2,100.00 $100.00
ISF Total $ 32,920.00 $ 34,380.00 $1,460.00
Annual Operating & Maintenance Total $ 653,075.00 $ 552,063.84 ($101,011.16)
Annual Operating, Maintenance, & Capital Total s 963,206.13 $ 862,194.97 ($101,011.16)




FY2017 Proposed

Capital Equipment. Replacement Reserve

Current Balance S 544,390.55
Contributions

FY13 S 231,476.31

FY14 S 232,323.00

FY15 S 194,261.00

FY16 S 310,131.13

Proposed FY17 S 310,131.13

FY17 Participation Rates

College St 959 31.80% S 98,612.65
Bryan 450 14.92% S 46,272.88
Brazos Co 500 16.58% S 51,414.31
TAMU 313 10.38% S 32,185.36
Washington Co 509 16.88% S 52,339.77
Brenham 285 9.45% S 29,306.16
Total 3,016 100.00% S 310,131.13




FY2016 Allocations

Count % O&M Capital Total
College Station 905 3097% $ 202,269.98 $  96,053.62 $ 298,323.60
Bryan 437 14.96% S  97,670.70 S  46,381.69 S 144,052.39 Annual (Includes Capital) Per Radio
Brazos 479 16.39% $ 107,057.81 $  50,839.43 $ 157,897.24 Per Radio/Year S 329.64
TAMU 313 10.71% $  69,956.36 S  33,220.75 $ 103,177.11 Per Radio/Month S 27.47
Washington County 504 17.25% $ 112,645.38 S 53,492.84 $ 166,138.22
Brenham 284 9.72% $  63,47478 S  30,142.79 $  93,617.57
Total 2922 100.00% $ 653,075.00 $ 310,131.13 $ 963,206.13
FY2017 Allocations
. Savings
Count % o&M Capital Total Over EY16
College Station 959 31.80% $ 175540.19 $  98,612.65 $ 274,152.84 $ (24,170.75)
Bryan 450 14.92% S 82,370.27 $ 46,272.88 S 128,643.15 $ (15,409.24)] Annual (Includes Capital) Per Radio
Brazos 500 16.58% $  91,522.52 $  51,41431 $ 142,936.83 $ (14,960.41)|Per Radio/Year S 285.87
TAMU 313 1038% $ 57,293.10 $  32,18536 $  89,478.46 $ (13,698.65)|Per Radio/Month S 23.82
Washington County 509 16.88% $  93,169.93 $  52,339.77 $ 145509.69 $ (20,628.53)
Brenham 285 945% $ 52,167.84 $  29,306.16 $  81,473.99 S (12,143.58)
Total 3016 100.00% $ 552,063.84 $ 310,131.13 S 862,194.97




