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Agenda ltem Discussion and possible action to adopt a resolution approving the Fiscal Year 2017 (FY17) Budget

Description® for the Brazos Valley Solid Waste Management Agency, Inc. (BVSWMA) as proposed with combined
expenditures in the amount of $8,257,285 and combined revenues of $7,552,080. The fiscal year
begins October 1, 2016, and ends September 30, 2017.



Summary Statement *

This agenda items is an opportunity for the City Council to consider a resolution approving the
Brazos Valley Solid Waste Management Agency, Inc. (BVSWMA) FY17 budget. The FY17 budget
begins October 1, 2016, and ends September 30, 2017. For FY17, expenditures are appropriated in
the amount of $8,257,285 and revenues in the amount of $7,552,080. The BVSWMA Board and
Technical Advisory Committee (comprised of staff from both Cities) have reviewed and approved the
proposed FY17 budget.

Revenues are generated from the Twin Oaks Landfill and the Compost Facility through tipping fees
from the Cities of Bryan and College Station, along with other outside waste haulers that utilize the
landfill. In addition, BVSWMA has proposed lowering the Twin Oaks Landfill gate rate for the two
Cities from $20.25/ton to $19.56/ton. Combining the new rate of $19.56/ton with the TCEQ
surcharge of $0.94 will give the two Cities a new gate rate of $20.50/ton ($0.69 lower than the
previous year). In comparison, other waste haulers utilizing the landfill will not see a change in their
rate of $26.69/ton. The revenues for FY17 are projected at $7,552,080.

The expenditures are based on operational expenses such as personnel (i.e. salaries and benefits),
maintenance and supplies, professional services, host fees, and debt services, along with capital
expenses such as equipment replacement, post closure costs, and facility improvements.
Operational expenses are projected at $5,883,285 while capital expenses and debt services are
projected at $2,374,000 with a total in FY17 of $8,257,285. Below is a brief description of the
capital/debt service expense in FY17:

Equipment Replacement total of $1,644,000
$830,000- CAT 836

$350,000- 850 Dozer

$200,000- Compost Trommel Screen
$200,000- Roll Off Containers

$29,000- Truck

$17,000- Utility Vehicle

$15,000- Steam Cleaner

$3,000- Gas Pump

Capital Projects total of $285,000
$100,000- Hybner Tract Development
$50,000- Gas System

$50,000- Compost Pad Repair
$45,000- Wind Screen

$25,000- T.O. Site Project

$15,000- Conceptual East Expansion

Debt Service total of $445,000
$235,000- City of Bryan
$210,000- City of College Station

Overall for FY17, total expenditures will exceed revenues by $705,205. This shortfall will be covered
by BVSWMA'’s planned drawdown of the fund balance (FY16: ~$4.4M). This trend fluctuates year-to-
year depending on capital purchases/projects and landfill development. BVSWMA'’s 10 year
projection plan shows no rate increase for the two Cities tipping fees. In addition, operational
expenses have a projected increase of 2% from year-to-year for the long-range forecast.

Over the past few years, BVSWMA has adopted a budget where expenditures have exceeded
revenues. This trend has been because of the continued development of Twin Oaks Landfill, capital
purchases, and debt service. BVSWMA has a conservative fund balance to support these excess
expenditures.

BVSWMA strives to maintain and operate a premier solid waste disposal facility while offering the
most cost effective rates and services. The proposed budget will provide the necessary tools to
achieve this goal while continuing quality services to the Cities of Bryan and College Station and
others in this region.
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Environmental Services respectfully requests the City Council adopt the resolution approving the
FY17 BVSWMA budget. The BVSWMA Board and Technical Advisory Committee (comprised of staff
from both Cities) have reviewed and approved the proposed FY17 budget. BVYSWMA strives to
maintain and operate a premier solid waste disposal facility while offering the most cost effective
rates and services. The proposed budget will provide the necessary tools to achieve this goal while
continuing quality services to the Cities of Bryan and College Station and others in this region.

According to BVSWMA’s Bylaws (Section 4.06 Annual Budget):

« “...After approval of the Board, the Budget shall be submitted to each City for approval. Failure of
a City to reject the Budget approved by the Board on or before the thirtieth (30th) day after
submission to the Cities shall be deemed an approval of the Budget.”

« “If the Board fails to approve the Budget, or if the budget is not approved by each City, then the
next year's Budget is the greater of: the total amount of the prior year’s Budget; or, the average of
the annual Budget for the prior three (3) years.”

On August 25, 2015, the City of Bryan unanimously approved the FY16 budget for BVSWMA. The
FY16 budget had total expenditures in the amount of $8,845,718 and revenues in the amount of
$7,195,750. The average expenditures and revenues for the last three years are $8,251,609 and
$7,090,033, respectively. According to the BVSWMA's Bylaws, if the Board fails to approve a new
budget or if a proposed budget is not approved by each City, then BVSWMA staff must adopt the
FY16 budget or take the average of the last three years, whichever is greater.

Based on information from the City of College Station staff, the City of College Station City Council is
to consider the BVSWMA FY17 proposed budget during their July 14, 2016, City Council Meeting.

(In Suggested Order of Staff Preference)
1. Adopt the resolution approving the BVSWMA budget.

2. Do not approve the resolution, which results in the FY16 BVSWMA budget or the average of the
last three years, whichever is greater, being the budget amount for FY17.

3. Revise the budget and authorize the Mayor to sign the revised agreement and adopt the
resolution approving a BVSWMA budget in amount different than the proposed budget (such action
may require consideration at a future Bryan City Council meeting as well as consideration by the
BVSWMA Board and the City of College Station City Council).

4. Take no action: As described above, if no action is taken, the FY17 budget as presented will go
into effect 30 days from July 12, 2016.

Solid waste tipping fees and other sources through tipping fees (Enterprise Fund)

BVSWMA Attachments.pdf 448.87KB

Fease detail attachments and note attachments available for viewing in Gity Secretary's Office:
Attachments (all attachments are within a single pdf file):

#1 Proposed resolution for the BVYSWMA, Inc. Fiscal Year 2016-2017 Budget
#2 BVSWMA Budget Packet

#3 BVSWMA Rate Schedule
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