ATTACHMENT #1

RESOLUTION NO.

A RESOLUTION OF THE CITY OF BRYAN, TEXAS APPROVING A BUDGET FOR THE
FISCAL YEAR BEGINNING OCTOBER 1, 2016, AND ENDING SEPTEMBER 30, 2017,
INCLUSIVE, FOR THE BRAZOS VALLEY SOLID WASTE MANAGEMENT AGENCY, INC.
WITH TOTAL EXPENDITURES OF $8,257,285 AND REVENUES IN THE COMBINED TOTAL
AMOUNT OF $7,552,080; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Cities of Bryan and College Station (CITIES) have worked diligently to establish a
separate entity known as the Brazos Valley Solid Waste Management Agency, Inc. (BVSWMA); and

WHEREAS, BVSWMA provides waste disposal for the CITIES and the region; and

WHEREAS, the CITIES have obligated themselves to continue to use BVSWMA as their exclusive
waste disposal site; and

WHEREAS, the CITIES have the option to approve, deny or take no action, which becomes tacit
approval of the BVSWMA budget;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY BRYAN,
TEXAS, THAT:
1.

The budget for the fiscal year beginning October 1, 2016, and ending September 30, 2017, with combined
expenditures in the sum of $8,257,285 and combined revenues in the sum of $7,552,080 are approved as
indicated.

2.
Purchase orders, contracts, expenditures, and other similar actions will be approved based on standards
for similar actions done by the CITIES. Of the CITIES, the standard from the city with the stricter and
more conservative standard will be followed.

3.
This Resolution shall go into effect October 1, 2016.
PRESENTED AND GIVEN on the 12th day of July 2016, at a meeting of the City Council of the City of
Bryan, Texas, by a vote of ayes and nays at a regular meeting of the City Council of the City

of Bryan, Texas.

ATTEST: CITY OF BRYAN:

Mary Lynne Stratta, City Secretary Jason P. Bienski, Mayor

APPROVED AS TO FORM:

Janis K. Hampton, City Attorney



ATTACHMENT #2

BVSWMA, Inc.
Fiscal Year Ending 2017
Operation Budget



Current Projected
Results Results
FYE2016 FYE2016 FYE2017
(April) Budget
Operating Revenue
Landfill Volume - Tons
City of College Station 38,201 65,000 64,000
City of Bryan 34,512 58,000 54,000
Third Party 137,881 220,000 192,000
210,595 343,000 310,000
Landfill Rates
City of College Station $ 2025 $ 19.56
City of Bryan $ 2025 $ 19.56
Third Party $ 2575 $ 25.75
Landfill Revenue
City of College Station 1,251,840
City of Bryan 1,056,240
Third Party 4,944,000
Total Landfill Revenue 5,043,307 8,155,750 7,252,080
Compost Revenue 182,518 312,889 300,000
Other Operating Revenue 12,802 21,946 -
Total Operating Revenue 5,238,627 8,490,584 7,552,080
Operating Expenses
Other Expenses
Debt Service Interest - City of College Station 80,155 156,560 149,135
Debt Service: Interest - City of Bryan 83,866 167,731 160,831
Bad Debt 148 600 600
Contingency 0 0 150,000
Community Support HHW 290,098 300,000 250,000
Community Support - Other 11,484 15,000 15,000
Total Other Expenses 465,751 639,891 725,566
Maintenance Expense
Computer Software 5,676 9,000 10,000
Office Maint-Other 0 1,000 1,000
Office Maint-Equipment 473 1,000 1,000
Office Maint-Furniture 0 1,000 1,000
Office Maint-Computer 0 3,000 3,000
Maint.-Building 6,854 15,000 15,000
Maint.-Grounds 33,615 58,000 60,000
Maint.-Fence & Gates -52 0 2,000
V&E Maint-Machine/Tool 0 0 2,000
V&E Maint-Heavy Equipment 219,249 300,000 250,000
V&E Maint-Radios 440 500 1,000
V&E Maint-Phones 1,402 2,000 5,000
V&E Maint-Pages/Other 10,939 20,000 16,000
V&E Maint-Pumps/Motors 6,977 14,000 10,000
V&E Maint-Motor Vehicle 4,459 7,000 12,000
V&E Maint-Other 578 4,000 1,000
Wet Weather Access 72,486 105,000 100,000
Other Total 0 0 -
Total Maintenance Expense 363,097 540,500 490,000
Closure, Post Closure & Pre Post Closure
Closure Accrual - Twin Oaks 77,099 132,169 100,741
Post-Closure Accrual - Twin Oaks 72,332 123,997 100,741
Pre-Post Closure - Twin Oaks 36,845 63,163 52,395
Total Closure, PC, and Pre-PC 186,276 319,330 253,877
Purchased Services
Advertise-Promotional 2,367 4,058 4,000
Insurance-Premium 38,732 66,398 60,000
Other Serv-Other 1,762 3,020 5,000
Other Serv-Contract Labor 0 0 10,000

$
$
$

FYE2017
TCEQ Gate
Fee Rate
0.94 $ 20.50
0.94 $ 20.50
094 $ 26.69



Other Serv-Security
Printing-External
Printing-Signs & Banners
Prof Serv-Audit

Prof Serv-Engineering

Prof Serv-Legal

Prof Serv-Medical

Prof Serv-Spec Studies
Prof Serv-Other
Rentals-Equipment
Sundry-Credit Card Fees
Sundry-Freight
Sundry-Permits & Licenses
Sundry-Penalty & Interest
Sundry-Postage
Sundry-Bank Service Charge
Tech Serv-Janitorial

Tech Serv-Pest Control
Tech. Svcs.-Inspect & Lic. Fees
Training-In-house Training
Training-Memberships
Training-Outside Training
Training-Subscriptions
Training-Travel & Lodging
Util Serv-Cable Services
Util Serv-Disposal Fees
Util Serv-Electric

Util Serv-Local Phone

Util Serv-Long Distance Phone
Util Serv-Mobile Phone

Util Serv-Water

Total Purchased Services

Salaries & Benefits

Administrative

Fulltime Labor

Overtime

Bonuses

FICA/Medicare & Unemployment
Retirement

Group Health Insurance

Group Life Insurance

Workers Compensation
Unemployment Compensation
Education Reimbursement
Group LT Disability

Taxable Employee Benefits
Non-Taxable Employee Benefits

Total Salaries & Benefits

Supplies

Office Supplies - General

Office Supplies - Computer
Office Supplies - Educate

Office Supplies-Minor Equipment
Office Supp.-Computer Hardware
Office Supp.-Computer Software
Office Supplies - Other

Botanical

V&E-Oil

V&E-Fuel

V&E-Diesel

V&E-Minor Tools

V&E-Other

Awards-Recognition
Clothing-Accessory
Clothing-Uniforms
Chemical-Janitorial
Chemical-Botanical
Chemical-Pesticide

0 0 -
0 0 1,000
1,356 2,324 2,500
14,290 14,290 15,000
56,438 110,000 160,000
22,558 38,671 45,000
93 159 1,000
0 35,000 35,000
70,662 121,135 130,000
21,563 36,965 45,000
15,459 26,502 25,000
5,956 10,211 12,000
3,564 6,109 5,000
189 324 500
1,036 1,776 2,500

620 1,063 -
9,418 16,144 20,000
1,573 2,697 4,500
269 460 3,000
0 0 1,000
4,834 7,000 4,000
1,115 5,000 5,000
0 0 500
-515 2,500 5,000
1,795 3,077 3,000
10,847 18,595 20,000
21,974 37,670 50,000
815 1,397 3,500

0 0 -
3,794 6,504 8,000
12,068 20,688 25,000
324,631 599,737 711,000
190,651 336,000 350,000
522,506 895,724 915,000
227,669 390,290 415,000
23,069 39,547 34,000
72,380 124,080 135,000
134,282 230,198 240,000
236,455 430,000 576,000
3,792 6,500 7,200
39,680 70,000 75,000

0 0 -

0 0 -
3,687 6,320 7,200
1,880 6,000 6,500

109 109 -

1,456,159 2,534,769 2,760,900

13,338 22,866 25,000

6,395 7,000 -

0 0 -
445 763 500
1,429 2,449 1,000
678 1,162 1,000

0 0 -

0 0 -
21,892 37,530 40,000
3,788 6,494 10,000
168,674 289,156 400,000
2,738 5,000 5,000
451 772 2,000

0 0 -

0 0 -
5,845 12,000 12,000
4,716 8,084 8,000

88 88 -
213 750 1,000



Chemical-Other
Crew-Safety
Misc Supply-Promo Mater
Misc Supply-Goodwill
Misc Supply-Food & Ice
Misc Supply-Other
Misc Supply-Survey

Total Supplies

Total Operating Expenses before Amort & Dep
Net Operating Income (Loss) before Amort & Dep

Amortization & Depreciation
Amortization Exp - LF
Depreciation Exp - LF
Depreciation Exp - Compost
Total Amortization & Depreciation

Non-operating Revenue (Expenses)
Interest Income
Non Operating Revenue
Pipeline Relocation Cost
Gas System Build-out
Host Fees
Total Non-operating Revenue (Expense)

0 0 -
299 3,000 2,500
0 1,500 1,500
1,326 2,000 2,500
4,599 10,000 10,000
2,771 5,000 5,000
0 0 -
239,684 415,613 527,000
3,035,598 5,049,839 5,468,343
2,203,029 3,440,745 2,083,737
22,861 39,191 32,500
863,284 1,479,915 1,450,000
61,357 105,183 105,000
947,502 1,624,289 1,587,500
$ 32072 § 35000 $ -
$ 842 $ 842 $ -
$  (44214) §  (75795) $  (65,410)
$ - $  (203,729) $  (172,614)
$

120,920) $  (207,292) $ (176,917
$ (132,220)[$  (450,974)| $  (414,941)



BVSWMA, Inc.
10 Year Capital and Reserves Projection



Landfill Revenue
Compost Revenue

Operating Expenses

5 6 7 8 9 10 1 12 13 14 15 16 17
FYE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
City of College Station 64,000 65,280 66,586 67,917 69,276 70,661 72,074 73,516 74,986 76,486 78,016
City of Bryan 54,000 55,080 56,182 57,305 58,451 59,620 60,813 62,029 63,270 64,535 65,826
Third Party 192,000 195,840 199,757 203,752 207,827 211,984 216,223 220,548 224,959 229,458 234,047
Total 310,000 316,200 322,524 328,974 335,554 342,265 349,110 356,093 363,214 370,479 377,888
City Rate $ 19.56 $ 19.56 $ 19.56 $ 1956 § 19.56 $ 19.56 $ 19.56 $ 1956 $ 1956 $ 19.56 $ 19.56
3rd Party Rate $ 2575 § 2575 § 2575 § 2575 $ 2575 § 2575 § 2575 $ 2575 § 2575 § 2575 § 25.75
Capacity remaining 95% 94% 93% 92% 91% 90% 88% 87% 86% 85% 83% 82% 81%
Starting Capacity (Tons) 26,797,004 26,466,061 26,123,061 25,813,061 25,496,861 25174,337 24,845363 24,509,809 24,167,544 23,818,433 23,462,341 23,099,126 22,728,648
Accepted (Tons) 330,942 343,000 310,000 316,200 322,524 328,974 335,554 342,265 349,110 356,093 363,214 370,479 377,888
Ending capacity (Tons) 26,466,061 26,123,061 25813,061 25496,861 25,174,337 24,845363 24,509,809 24,167,544 23,818,433 23,462,341 23,099,126 22,728,648 22,350,759
7,252,080 7,397,122 7,545,064 7,695,965 7,849,885 8,006,882 8,167,020 8,330,360 8,496,968 8,666,907 8,840,245
300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
Other Operating Revenue -
Total Operating Revenue 8,490,584 7,552,080 7,697,122 7,845,064 7,995,965 8,149,885 8,306,882 8,467,020 8,630,360 8,796,968 8,966,907 9,140,245
Other Expenses
Debt Service Interest - City of College Station 156,560 149,135 141,610 133,448 124,336 114,536 104,336 93,567 81,942 68,386 53,798 39,285
Debt Service: Interest - City of Bryan 167,731 160,831 151,431 141,431 131,231 120,631 109,631 98,231 86,431 74,031 60,831 47,013
Bad Debt 600 600 612 624 637 649 662 676 689 703 77 731
Contingency - 150,000 153,000 156,060 159,181 162,365 165,612 168,924 172,303 175,749 179,264 182,849
Community Support HHW 300,000 250,000 255,000 260,100 265,302 270,608 276,020 281,541 287,171 292,915 298,773 304,749
Community Support - Other 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Total Other Expenses 639,891 725,566 716,653 706,664 695,687 683,790 671,262 657,939 643,537 626,784 608,383 589,627
Maintenance Expense
Computer Software 9,000 10,000 10,200 10,404 10,612 10,824 11,041 11,262 11,487 11,717 11,951 12,190
Office Maint-Other 1,000 1,000 1,020 1,040 1,061 1,082 1,104 1,126 1,149 1,172 1,195 1,219
Office Maint-Equipment 1,000 1,000 1,020 1,040 1,061 1,082 1,104 1,126 1,149 1,172 1,195 1,219
Office Maint-Furniture 1,000 1,000 1,020 1,040 1,061 1,082 1,104 1,126 1,149 1,172 1,195 1,219
Office Maint-Computer 3,000 3,000 3,060 3,121 3,184 3,247 3,312 3,378 3,446 3,515 3,585 3,657
Maint.-Building 15,000 15,000 15,300 15,606 15,918 16,236 16,561 16,892 17,230 17,575 17,926 18,285
Maint.-Grounds 58,000 60,000 61,200 62,424 63,672 64,946 66,245 67,570 68,921 70,300 71,706 73,140
Maint.-Fence & Gates 0 2,000 2,040 2,081 2,122 2,165 2,208 2,252 2,297 2,343 2,390 2,438
V&E Maint-Machine/Tool 0 2,000 2,040 2,081 2,122 2,165 2,208 2,252 2,297 2,343 2,390 2,438
V&E Maint-Heavy Equipment 300,000 250,000 255,000 260,100 265,302 270,608 276,020 281,541 287,171 292,915 298,773 304,749
V&E Maint-Radios 500 1,000 1,020 1,040 1,061 1,082 1,104 1,126 1,149 1,172 1,195 1,219
V&E Maint-Phones 2,000 5,000 5,100 5,202 5,306 5,412 5,520 5,631 5,743 5,858 5,975 6,095
V&E Maint-Pages/Other 20,000 16,000 16,320 16,646 16,979 17,319 17,665 18,019 18,379 18,747 19,121 19,504
V&E Maint-Pumps/Motors 14,000 10,000 10,200 10,404 10,612 10,824 11,041 11,262 11,487 11,717 11,951 12,190
V&E Maint-Motor Vehicle 7,000 12,000 12,240 12,485 12,734 12,989 13,249 13,514 13,784 14,060 14,341 14,628
V&E Maint-Other 4,000 1,000 1,020 1,040 1,061 1,082 1,104 1,126 1,149 1,172 1,195 1,219
Wet Weather Access 105,000 100,000 102,000 104,040 106,121 108,243 110,408 112,616 114,869 117,166 119,509 121,899
Other Total 0 0 0 0 0 0 0 0 0 0 0 0
Total Maintenance Expense 540,500 490,000 499,800 509,796 519,992 530,392 541,000 551,820 562,856 574,113 585,595 597,307
Closure, Post Closure & Pre Post Closure
Closure Accrual - Twin Oaks 132,169 100,741 113,832 116,109 118,431 120,799 123,215 125,680 128,193 130,757 133,372 136,040
Post-Closure Accrual - Twin Oaks 123,997 100,741 107,508 109,658 111,851 114,088 116,370 118,698 121,071 123,493 125,963 128,482
Pre-Post Closure - Twin Oaks 63,163 52,395 56,916 58,054 59,215 60,400 61,608 62,840 64,097 65,379 66,686 68,020
Total Closure, PC, and Pre-PC 319,330 253,877 278,256 283,821 289,498 295,287 301,193 307,217 313,361 319,629 326,021 332,542



Purchased Services
Advertise-Promotional
Insurance-Premium

Other Serv-Other

Other Serv-Contract Labor
Other Serv-Security
Printing-External
Printing-Signs & Banners
Prof Serv-Audit

Prof Serv-Engineering
Prof Serv-Legal

Prof Serv-Medical

Prof Serv-Spec Studies
Prof Serv-Other
Rentals-Equipment
Sundry-Credit Card Fees
Sundry-Freight
Sundry-Permits & Licenses
Sundry-Penalty & Interest
Sundry-Postage
Sundry-Bank Service Fees
Tech Serv-Janitorial

Tech Serv-Pest Control
Tech. Sves.-Inspect & Lic. Fees
Training-In-house Training
Training-Memberships
Training-Outside Training
Training-Subscriptions
Training-Travel & Lodging
Util Serv-Cable Services
Util Serv-Disposal Fees
Util Serv-Electric

Util Serv-Local Phone

Util Serv-Long Distance Phone
Util Serv-Mobile Phone

Util Serv-Water

Total Purchased Services

Salaries & Benefits
Administrative

Fulltime Labor

Overtime

Bonuses

FICA/Medicare & Unemployment
Retirement

Group Health Insurance

Group Life Insurance

Workers Compensation
Unemployment Compensation
Education Reimbursement
Group LT Disability

Taxable Employee Benefits
Non-Taxable Employee Benefits
Total Salaries & Benefits

Supplies

Office Supplies - General

Office Supplies - Computer
Office Supplies - Educate

Office Supplies-Minor Equipment
Office Supp.-Computer Hardware
Office Supp.-Computer Software
Office Supplies - Other

Botanical

4,058 4,000 4,080 4,162 4,245 4,330 4,416 4,505 4,595 4,687 4,780 4,876
66,398 60,000 61,200 62,424 63,672 64,946 66,245 67,570 68,921 70,300 71,706 73,140
3,020 5,000 5,100 5,202 5,306 5412 5,520 5,631 5,743 5,858 5,975 6,095
- 10,000 10,200 10,404 10,612 10,824 11,041 11,262 11,487 1,717 11,951 12,190
- 1,000 1,020 1,040 1,061 1,082 1,104 1,126 1,149 1,172 1,195 1,219
2,324 2,500 2,550 2,601 2,653 2,706 2,760 2,815 2,872 2,929 2,988 3,047
14,290 15,000 15,300 15,606 15,918 16,236 16,561 16,892 17,230 17,575 17,926 18,285
110,000 160,000 163,200 166,464 169,793 173,189 176,653 180,186 183,790 187,466 191,215 195,039
38,671 45,000 45,900 46,818 47,754 48,709 49,684 50,677 51,691 52,725 53,779 54,855
159 1,000 1,020 1,040 1,061 1,082 1,104 1,126 1,149 1,172 1,195 1,219
35,000 35,000 35,700 36,414 37,142 37,885 38,643 39,416 40,204 41,008 41,828 42,665
121,135 130,000 132,600 135,252 137,957 140,716 143,531 146,401 149,329 152,316 155,362 158,469
36,965 45,000 45,900 46,818 47,754 48,709 49,684 50,677 51,691 52,725 53,779 54,855
26,502 25,000 25,500 26,010 26,530 27,061 27,602 28,154 28,717 29,291 29,877 30,475
10,211 12,000 12,240 12,485 12,734 12,989 13,249 13,514 13,784 14,060 14,341 14,628
6,109 5,000 5,100 5,202 5,306 5412 5,520 5,631 5,743 5,858 5,975 6,095
324 500 510 520 531 541 552 563 574 586 598 609
1,776 2,500 2,550 2,601 2,653 2,706 2,760 2,815 2,872 2,929 2,988 3,047
1,063 -
16,144 20,000 20,400 20,808 21,224 21,649 22,082 22,523 22,974 23,433 23,902 24,380
2,607 4,500 4,590 4,682 4,775 4,871 4,968 5,068 5,169 5272 5,378 5,485
460 3,000 3,060 3,121 3,184 3,247 3,312 3,378 3,446 3,515 3,585 3,657
- 1,000 1,020 1,040 1,061 1,082 1,104 1,126 1,149 1,172 1,195 1,219
7,000 4,000 4,080 4,162 4,245 4,330 4,416 4,505 4,595 4,687 4,780 4,876
5,000 5,000 5,100 5,202 5,306 5412 5,520 5,631 5,743 5,858 5,975 6,095
- 500 510 520 531 541 552 563 574 586 598 609
2,500 5,000 5,100 5,202 5,306 5412 5,520 5,631 5,743 5,858 5,975 6,095
3,077 3,000 3,060 3,121 3,184 3,247 3,312 3,378 3,446 3,515 3,585 3,657
18,595 20,000 20,400 20,808 21,224 21,649 22,082 22,523 22,974 23,433 23,902 24,380
37,670 50,000 51,000 52,020 53,060 54,122 55,204 56,308 57,434 58,583 59,755 60,950
1,397 3,500 3,570 3,641 3,714 3,789 3,864 3,942 4,020 4,101 4,183 4,266
6,504 8,000 8,160 8,323 8,490 8,659 8,833 9,009 9,189 9,373 9,561 9,752
20,688 25,000 25,500 26,010 26,530 27,061 27,602 28,154 28,717 29,291 29,877 30,475
599,737 711,000 725,220 739,724 754,519 769,609 785,001 800,701 816,716 833,050 849,711 866,705
336,000 350,000 360,500 371,315 382,454 393,928 405,746 417,918 430,456 443,370 456,671 470,371
895,724 915,000 942,450 970,724 999,845 1,029,841 1,060,736  1,092558  1,125335 1,159,095 1,193,867 1,229,683
390,290 415000 427,450 440,274 453,482 467,086 481,099 495,532 510,398 525,710 541,481 557,725
39,547 34,000 34,000 34,000 34,000 34,000 34,000 34,000 34,000 34,000 34,000 34,000
124,080 135,000 137,700 140,454 143,263 146,128 149,051 152,032 155,073 158,174 161,337 164,564
230,198 240,000 244,800 249,696 254,690 259,784 264,979 270,279 275,685 281,198 286,822 292,559
430,000 576,000 587,520 599,270 611,256 623,481 635,951 648,670 661,643 674,876 688,373 702,141
6,500 7,200 7,344 7,491 7,641 7,794 7,949 8,108 8,271 8,436 8,605 8,777
70,000 75,000 76,500 78,030 79,591 81,182 82,806 84,462 86,151 87,874 89,632 91,425
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
6,320 7,200 7,344 7,491 7,641 7,794 7,949 8,108 8,271 8,436 8,605 8,777
6,000 6,500 6,630 6,763 6,898 7,036 7477 7,320 7,466 7,616 7,768 7,923
109 0
2,534,769 2,760,000 2,832,238 2,905,507 2,980,760 3,058,053 3,137,443 3,218,987 3,302,747 3,388,784 3,477,161 3,567,945
22,866 25,000 25,500 26,010 26,530 27,061 27,602 28,154 28,717 29,291 29,877 30,475
7,000 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
763 500 510 520 531 541 552 563 574 586 598 609
2,449 1,000 1,020 1,040 1,061 1,082 1,104 1,126 1,149 1,172 1,195 1,219
1,162 1,000 1,020 1,040 1,061 1,082 1,104 1,126 1,149 1,172 1,195 1,219
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0



V&E-Oil 37,530 40,000 40,800 41,616 42,448 43,297 44,163 45,046 45,947 46,866 47,804 48,760
V&E-Fuel 6,494 10,000 10,200 10,404 10,612 10,824 11,041 11,262 11,487 11,717 11,951 12,190
V&E-Diesel 289,156 400,000 408,000 416,160 424,483 432,973 441,632 450,465 459,474 468,664 478,037 487,598
V&E-Minor Tools 5,000 5,000 5,100 5,202 5,306 5412 5,520 5,631 5,743 5,858 5,975 6,095
V&E-Other 772 2,000 2,040 2,081 2,122 2,165 2,208 2,252 2,297 2,343 2,390 2,438
Awards-Recognition 0 0 0 0 0 0 0 0 0 0 0 0
Clothing-Accessory 0 0 0 0 0 0 0 0 0 0 0 0
Clothing-Uniforms 12,000 12,000 12,240 12,485 12,734 12,989 13,249 13,514 13,784 14,060 14,341 14,628
Chemical-Janitorial 8,084 8,000 8,160 8,323 8,490 8,659 8,833 9,009 9,189 9,373 9,561 9,752
Chemical-Botanical 88 0 0 0 0 0 0 0 0 0 0 0
Chemical-Pesticide 750 1,000 1,020 1,040 1,061 1,082 1,104 1,126 1,149 1,172 1,195 1,219
Chemical-Other 0 0 0 0 0 0 0 0 0 0 0 0
Crew-Safety 3,000 2,500 2,550 2,601 2,653 2,706 2,760 2,815 2,872 2,929 2,988 3,047
Misc Supply-Promo Mater 1,500 1,500 1,530 1,561 1,592 1,624 1,656 1,689 1,723 1,757 1,793 1,828
Misc Supply-Goodwill 2,000 2,500 2,550 2,601 2,653 2,706 2,760 2,815 2,872 2,929 2,988 3,047
Misc Supply-Food & Ice 10,000 10,000 10,200 10,404 10,612 10,824 11,041 11,262 11,487 11,717 11,951 12,190
Misc Supply-Other 5,000 5,000 5,100 5,202 5,306 5412 5,520 5,631 5,743 5,858 5,975 6,095
Misc Supply-Survey 0 0 0 0 0 0 0 0 0 0 0 0
Total Supplies 415,613 527,000 537,540 548,291 559,257 570,442 581,851 593,488 605,357 617,464 629,814 642,410
Total Operating Expenses before Amort & Dep 5,049,839 5,468,343 5,589,707 5,693,803 5,799,712 5,907,573 6,017,750 6,130,152 6,244,574 6,359,824 6,476,686 6,596,535
Net Operating Income (Loss) before Amort & Dep 3,440,745 2,083,737 2,107,414 2,151,261 2,196,253 2,242,312 2,289,133 2,336,868 2,385,786 2,437,144 2,490,221 2,543,710
Non-operating Revenue (Expenses)
Interest Income 35,000 0 0 0 0 0 0 0 0 0 0 0
Non Operating Revenue 842 0 0 0 0 0 0 0 0 0 0 0
Pipeline Relocation Cost (75,795) -65,410 (66,718) (68,053) (69,414) (70,802) (72,218) (73,662) (75,136) (76,638) (78,171) (79,734)
Gas System Build-out (203,729) -172,614 (176,066) (179,588) (183,180) (186,843) (190,580) (194,392) (198,279) (202,245) (206,290) (210,416)
Host Fees (207,292) -176,917 (180,234) (183,839) (187,515) (191,266) (195,091) (198,993) (202,973) (207,032) (211,173) (215,396)
Total Non-operating Revenue (Expense) (450,974) (414,941) (423,019) (431,479) (440,109) (448,911) (457,889) (467,047) (476,388) (485,915) (495,634) (505,546)
Cash from Operations 2,989,771 1,668,795 1,684,396 1,719,782 1,756,145 1,793,401 1,831,244 1,869,821 1,909,398 1,951,228 1,994,587 2,038,163
Twin Oaks Closure/Post Closure Reserve
Starting $ 1,066,045 $ 1,172,781 $ 1,374,263 $ 1,579,775 $ 1,789,396 $ 2,003,211 $ 2,221,301 $ 2,443,753 $ 2,670,655 $ 2,902,094 $ 3,138,162 $ 3,378,952
Additional Closure $ 55071 $ 100,741 $ 102,756 $ 104,811 $ 106,907 $ 109,045 $ 111,226 $ 113451 $ 115720 $ 118,034 $ 120,395 $ 122,803
Additional PC $ 51665 $ 100,741 $ 102,756 $ 104,811 $ 106,907 $ 109,045 $ 111,226 $ 113451 $ 115720 $ 118,034 $ 120,395 $ 122,803
Spent $ -8 -8 -8 - $ -8 -8 - $ -8 - 8 - § - 8 -
Ending $ 1,066,045 $ 1,172,781 $ 1,374,263 $ 1,579,775 $ 1,789,396 $ 2,003,211 $ 2,221,301 §$ 2,443,753 $ 2,670,655 $ 2,902,094 $ 3,138,162 $ 3,378,952 $ 3,624,557
30-Apr-16
Rock Prairie Road Closure & Post Closure Reserve 29 28 27 26 25 24 23 22 21 20 19 18
Starting $ 3,414,502 § 3,354,502 §$ 3,234,699 $ 3,114,895 $ 2,995,091 $ 2,875288 § 2,755,484 § 2,635,680 $ 2,515,877 $ 2,396,073 $ 2,276,269 $ 2,156,466
Additional $ -3 -8 - -8 -8 -8 -8 - - $ -3 -8 -
Spent $ (60,000) $ (119,804) $ (119,804) $ (119,804) $§ (119,804) $ (119,804) $ (119,804) $ (119,804) $ (119,804) $§ (119,804) § (119,804) § (119,804)
Ending $ 3,414,502 § 3,354,502 $ 3,234,699 $ 3,114,895 $ 2,995,091 $ 2,875,288 $ 2,755,484 §$ 2,635680 $ 2,515,877 $ 2,396,073 $ 2,276,269 $ 2,156,466 $ 2,036,662
30-Apr-16
Interim closure allocation
Starting $ 94815 § 121,133 $ 173528 $ 226971 $ 281483 $ 337,085 $ 393,800 $ 451,648 $ 510,654 $ 570,840 §$ 632,229 $ 694,846
Additional $ 26318 $§ 52395 § 53443 $ 54512 § 55602 $ 56,714 $ 57,849 $§ 59,006 $ 60,186 $ 61,389 §$ 62,617 $ 63,870
Spent $ - 8 - 3 - 8 - 3 - 8 - 8 - $ - 8 - $ - 3 - $ -
Ending $ 94815 $ 121,133 § 173528 $ 226971 § 281483 $ 337,085 $ 393,800 $ 451648 $ 510,654 $ 570,840 $ 632229 §$ 694,846 $ 758,716
30-Apr-16
Pipeline Relocation Allocation
Starting $ 13777 $§ 142,405 $ 209432 $ 277,799 $ 347,534 $ 418664 $ 491216 $ 565219 § 640,703 $ 717,696 $ 796,228 $ 876,332
Additional $ 28628 $§ 67,027 $§ 68368 $ 69735 $ 71,130 $ 72552 $§ 74003 $ 75483 $ 76,993 $ 78,533 $ 80,104 $ 81,706
Spent $ - $ - 8 - 8 - 3 - 8 - 8 - - 8 - $ - 3 - 8 -
Ending $ 113777 $ 142,405 $ 209432 $ 277,799 $ 347534 $ 418664 $ 491216 $ 565219 $ 640,703 $ 717696 $ 796,228 $ 876,332 $ 958,038
30-Apr-16
Gas System Build Out
Starting $ 300245 $ 375792 $ 552,668 $ 733,083 $§ 917,106 $ 104,809 $ 296,266 $ 491,552 $ 690,744 $ 893,920 $ 1,101,160 $ 1,312,544
Additional $ 75546 $ 176,877 $ 180,414 $ 184,023 $ 187,703 $ 191457 $ 195286 $ 199,192 $ 203,176 $ 207,239 $ 211,384 $ 215,612



Spent $ - $ = $ - $ - $ (1,000,000) $ - $ - $ - $ - $ - $ - $ -
Ending $ 300,245 $ 375,792 $ 552668 $ 733,083 $§ 917,106 $ 104,809 $ 296,266 $ 491552 $ 690,744 $ 893,920 $ 1,101,160 $ 1,312,544 $ 1,528,156
30-Apr-16

Working Capital Needs

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Equipment Replacement
2016 Water truck $ (85,000)
2016 Replacement GPS System $ (110,000)
2016 Scraab Cover $ (10,000)
2016 Utility Vehicle $ (17,000)
2016 Utility trailer $ (5,000)

2017 Compost Trommel $ (200,000)
2017 Steam cleaner $ (15,000)
2017 Utility vehicle $ (17,000)
2017 850 dozer $ (350,000)
2017 CAT 836 $ (830,000)
2017 Gas Pump $ (3,000)
2017 2005 Chevy Truck $  (29,000)
2017 Roll-off & Containers $ (200,000)

2018 Tarp Machine $ (75,000)
2018 Pickup $  (30,000)
2017 Motorgrader $ (175,000)
2019 Excavator $ (400,000)
2018 D8 Replacement $ (575,000)

2019 Light plant $ (15,000)
2019 Utility Trailer $ (15,000)
2019 Utility Vehicle $ (17,000)
2019 Dumptruck $ (350,000)
2019 Dumptruck $ (350,000)
2019 Dumptruck $ (350,000)
2020 Backhoe/Loader $  (95,000)
2020 Roll-off $ (185,000)
2020 836K Compactor $ (850,000)
2020 320 Excavator $ (175,000)
2021 D8 Replacement
2021 Grinder
2021 Utility Vehicle
2021 4" Gas Pump
2021 Crew Pickup
2021 Office Pickup
2022 Service Truck $
2022 Wheel Loader $
2022 Tahoe $
2022 Broom $  (40,000)
2022 850 Dozer $ (360,000)
2022 Mower $ (18,000)

$

$

$

$

$

(600,000)
(620,000)
(18,000)
(3,000)
(30,000)
(30,000)

LR R R R R 2]

(125,000)
(125,000)
(40,000)

2022 Utility Vehicle (18,000)

2022 Steam Cleaner (15,000)

2022 Tarp Machine (75,000)

2022 Crew Pickup (30,000)

2022 Crew Pickup (30,000)

2023 D8 Replacement $ (600,000)

2023 836 Compactor $ (850,000)

2024 D4 Dozer $ (105,000)
2024 Wheel Loader $ (125,000)
2024 Rotochopper $ (50,000)
2024 Scarab $ (400,000)
2025 Utility Vehicle

2025 Tractor

2025 Shredder

2025 Generator

2025 6" Electric Pump

2025 6" Diesel Pump

(18,000)
(70,000)
(15,000)
(70,000)
(25,000)
(40,000)

AP PLPBL



2025 Mechanic Truck

2025 ForkLift

2026 D8 Replacement
2026 836 Compactor

2027 Future Estimate

Equipment subtotal

Debt Service
City of College Station
City of Bryan

Debt Subtotal

Capital Projects/Other
Landfill Cell Development
Twin Oaks Range
Wind Screens
Twin Oaks site projects
Compost Pad repair
Hybner tract development
Gas System Design & permitting
Conceptual East Expansion
Trant Land Purchase
Tower Radio - if necessary
Other capital

Other subtotal

Capital Summary
Starting Cash & Investments
Equipment Capital
Debt Service
Capital Projects

Non Designated Cash from Operations

Ending Cash & Investments

Board Designated Funds Summary
Rock Prairie Road C & PC
Twin Oaks C&PC
BDF - Interim & PPC
BDF - Pipeline relocation
BDF - Gas System
Funds Total

Total Cash & Funds

$ (125,000)
$  (50,000)
$  (600,000)
$  (850,000)
$ (1,200,000)

$ (227,000) $(1,644,000) $(1,255,000) $(1,097,000) $ (1,305,000) $(1,301,000) $ (876,000) $(1,450,000) $ (680,000) $ (413,000) $ (1,450,000) $ (1,200,000)

$ - $ (210,000) $ (220,000) $ (230,000) $ (240,000) $ (250,000) $ (260,000) $ (270,000) $ (285,000) $ (300,000) $ (315,000) $ (330,000)
$ (230,000) $ (235,000) $ (250,000) $ (255,000) $ (265,000) $ (275,000) $ (285000) $ (295,000 $ (310,000) $ (320,000) $ (335,000) $ (350,000)
$ (230,000) $ (445000) $ (470,000) $ (485000) $ (505,000) $ (525,000) $ (545000) $ (565,000) $ (595000) $ (620,000) $ (650,000) $ (680,000)
$ - % - $ (750,000) $ (750,000) $ -8 - $ (750,000) $ (750,000) $ -8 -8 - $(1,500,000)
$ (200,000) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ (45000) $ (45,000) $ -8 -8 -8 -8 -8 -8 -3 -5 -8 -
$ - $ (25,000) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ (50,000) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ (100,000) $ (25,000) $ -8 -8 -8 -8 -8 -3 -8 -8 -
$ - $ (50,000) $ (25,000) $ -8 -8 -8 -8 -8 -3 -8 -8 -
$ - $ (15,000) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ (275,000) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$  (50,000) $ -8 -8 -8 -8 - $ (50,000) $ -8 -3 -8 -8 -
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ (570,000) $ (285,000) $ (800,000) $ (750,000) $ - 3 - $ (800,000) $ (750,000) $ - 5 - 5 ~ $ (1,500,000)

$ 2,470,097 $ 4,432,868 $ 3,727,664 $ 2,887,059 $ 2,274,842 $ 2,220,986 $ 2,188,387 $ 1,798,631 903,452 $ 1,537,850 $ 2,456,078 $ 2,350,666

$
$ (227,000) $(1,644,000) $(1,255,000) $(1,097,000) $ (1,305,000) $(1,301,000) $ (876,000) $(1,450,000) $ (680,000) $ (413,000) $ (1,450,000) $ (1,200,000)
$ (230,000) $ (445,000) $ (470,000) $ (485,000) $ (505,000) $ (525,000) $ (545,000) $ (565,000) $ (595,000) $ (620,000) $ (650,000) $ (680,000)
$ (570,000) $ (285,000) $ (800,000) $ (750,000) $ - $ - $ (800,000) $ (750,000) $ - $ - $ - $ (1,500,000)
2,989,771 1,668,795 1,684,396 1,719,782 1,756,145 1,793,401 1,831,244 1,869,821 1,909,398 1,951,228 1,994,587 2,038,163

$ 2,470,097
30-Apr-16

$ 3,414,502
$ 1,066,045
§ 94815
$ 113,777
$ 300,245
$ 4,989,384

$ 7,459,481

$ 4,432,868 $ 3,727,664 $ 2,887,059 $ 2,274,842 $ 2,220,986 $ 2,188,387 $ 1,798,631 $ 903,452 $ 1,537,850 $ 2,456,078 $ 2,350,666 $ 1,008,829

$ 3,354,502 $ 3,234,699 $ 3,114,895 $2995001 $ 2,875,288 §$2,755484 §$2,635680 $ 2515877 $2,396073 $ 2,276,269 $ 2,156,466 $ 2,036,662
$ 1,172,781 $ 1,374,263 §$ 1,579,775 §$ 1,789,396 $ 2,003211 $ 2,221,301 §$ 2,443,753 $ 2,670,655 $ 2,902,094 §$ 3,138,162 § 3,378,952 $ 3,624,557
$ 121,133 § 173528 $ 226971 $ 281,483 § 337,085 $ 393800 $ 451,648 $ 510654 $ 570,840 $ 632229 § 694,846 $ 758,716
$ 142,405 $ 209,432 $ 277,799 $ 347,534 $ 418664 $ 491216 $ 565219 $ 640,703 $ 717,696 $ 796228 $ 876,332 $ 958,038
§ 375792 § 552,668 $ 733,083 $ 917,106 § 104,809 $ 296266 $ 491,552 $ 690,744 $ 893920 $ 1,101,160 § 1,312,544 $ 1,528,156
$ 5,166,613 $ 5,544,590 §$ 5932523 §$ 6,330,611 $ 5,739,056 § 6,158,067 §$ 6,587,854 $ 7,028,633 §$ 7,480,623 $ 7,944,049 $ 8,419,140 $ 8,906,129
$9,599,481 § 9,272,254 $ 8,819,582 §$ 8605452 $ 7,060,043 $ 8,346,454 $ 8,386,485 § 7,932,085 $ 9,018,473 $10,400,128 $ 10,769,806 $ 9,914,957



ATTACHMENT #3

Twin Oaks Gate Rates

City of Bryan
City of College Station  Non-City
FYE Gate Rate Gate Rate
2011 $21.50 $27.00
2012 $21.50 $27.00
2013 $21.50 $27.00
2014 $21.50 $27.00
2015 $21.19 $26.69
2016 $21.19 $26.69
Proposed 2017 $20.50 $26.69
Projected 2018 $20.50 $26.69

Gate Rate includes $0.94/ton TCEQ Fee



