@Y City OF BRYAN
B el ACTION FORM

BRYAN CITY COUNCIL
Meeting Date (?) 08/16/2016
Subject Matter*® () Approval of contract extension for crushed rock
This must match roling agenda entry

Department of Origin* TRANSPORTATION/DRAINAGE SERVICES

Submitted By* E. Zaragoza
Type of Meeting * © BCD © Special & Regular
Classification* € Public Hearing & Consent C© Statutory C Regular
Ordinance * & None € First Read € Second Read C First & Only Read
Strategic Initiative * [ Public Safety W Service

[~ Economic Development ¥ Infrastructure

[ Quality of Life

Agenda Item Description® Consider approving an extension with Conner’s Crushed Stone for Type A/Grade 1 flexible base
material in a not to exceed amount of $196,300.

Summary Statement * Five (5) sealed bids for the Annual Price Agreement for Type A/Grade 1 Crushed Rock Flexible
Base were received and opened on June 15, 2015. The bid providing the best value to the City was
the lowest bid submitted by Conner’s Crushed Stone in the amount of $196,300. This agreement
has a provision, which if both parties agree, can be extended up to four (4) times for a total of five
(5) years. As stated in the extension letter attached, both parties are in agreement to extend this
price agreement.

Over the past three contract years, Streets & Drainage has spent $102,314; $81,933; and $90,784
of the then not to exceed amount of $199,000. Currently, we have spent $79,163 of the not to
exceed amount of $196,300.

Flexible Base material is essential for the Public Works street maintenance program. Flex base is a
multi-purpose material used to repair utility cuts, base failures, and to provide the flexible foundation
that supports the asphalt surface of city streets. The Streets & Drainage Department requests the
City Council approve the first of four possible one-year extensions of this contract with Conner’s
Crushed Stone.

Staff Analysis & The Streets & Drainage Department respectfully requests the City Council approve this first one-

Recommendation * year extension with Conner’s Crushed Stone. Approving this extension assures the City has a
readily available source of high quality base materials for use on water, wastewater, and street
maintenance repairs. If this contract is not approved, the repair of waterlines and streets, as a result
of maintenance, will have to find an alternative material for backfill.

Options * (In Suggested Order of Staff Preference)
1. Approve the extension
2. Do not approve the extension and re-bid

Funding Source® Public Works — Transportation & Drainage General Fund

Attachmen
ttachments Bid Tab & Ext Letter.pdf 85735k

Please detail attachments and note attachrrents available for viewing in City Secretary's Office:
Note: both attachments are in a single pdf

#1. Bid Tab
#2. Extension Letter
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