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INTERGOVERNMENTAL CONTRACT 
BETWEEN BRYAN AND COLLEGE STATION 

 
This agreement is entered into by and between the City of College Station (hereinafter referred to 

as “COLLEGE STATION”) and the City of Bryan (hereinafter referred to as “BRYAN”) and shall be 
effective on the 1st day of October 2016. 
 

RECITALS 
 

WHEREAS, BRYAN and COLLEGE STATION are home rule municipalities as defined by the 
Texas Local Government Code; and 

 
WHEREAS, home rule cities are authorized to enter into agreements with one another for the 

performance of any governmental service, activity or undertaking; and 
 
WHEREAS, by voter approval of a referendum on the 25th day of March, 1995, COLLEGE 

STATION expanded library services and constructed its own library facility, hereinafter referred to as the 
Larry J. Ringer Library, within its city limits; and 

 
WHEREAS, BRYAN has operated a community library since 1903 and has received 

accreditation by the Texas State Library; and 
 
WHEREAS BRYAN has the expertise to manage a library system that is accredited by the Texas 

State Library; and 
 
WHEREAS, BRYAN and COLLEGE STATION previously partnered together by mutual 

agreement for a combined Library System which has included libraries located in both municipalities; and 
 
WHEREAS, BRYAN and COLLEGE STATION desire to continue such a shared program, as 

being in the best interests of providing a cost effective service to their shared communities. 
 
NOW, THEREFORE, in consideration of the promises and mutual agreements contained herein, 

the entities agree as follows: 
 

ARTICLE I. PREMISES 
 
1.01 COLLEGE STATION shall lease, own or otherwise provide premises to BRYAN suitable for use 

as a library. Currently these premises are located at 1818 Harvey Mitchell Pkwy. S., College 
Station, TX  77845 and shall sometimes herein be referred to as the Premises or the Larry J. 
Ringer Library.  The Premises shall, at a minimum, include 15,000 square feet of heated/air 
conditioned floor space. Said Premises shall be located within the city limits of COLLEGE 
STATION as provided by the terms of this Agreement.  

 
1.02 In the event that COLLEGE STATION requires the relocation or expansion of the Premises, 

COLLEGE STATION shall pay the cost of same.    
 
1.03 Except as may be expressly set forth herein, COLLEGE STATION shall be responsible for 

maintenance, repairs, and expansion of the grounds and the structures on the Premises. 
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1.04 BRYAN shall be responsible for the routine janitorial service of the interior of the Larry J. Ringer 
Library building and any other buildings over which it has control.  

1.05 BRYAN shall promptly notify COLLEGE STATION in the event any grounds or structural 
defect or flaw is discovered on the premises. 

 
ARTICLE II. MANAGEMENT AND  STAFFING 

 
2.01 BRYAN shall be responsible for providing College Station Library Services.   COLLEGE 

STATION shall pay for these services as set forth in this Agreement, including Exhibits “A” and 
“B”, which are attached hereto and incorporated by reference herein.   

 
2.02 A Library System Director shall be engaged by BRYAN whose responsibilities include 

overseeing the provision of College Station Library Services.  All employees, contractors, agents, 
and volunteers engaged in providing College Station Library Services on the Premises or 
elsewhere shall be considered those of BRYAN, and such people shall provide services under the 
supervision and direction of the Library System Director. 

 
2.03 Upon termination of this Agreement, BRYAN’s employees in good standing located at the Larry 

J. Ringer Library may elect to apply for employment with BRYAN, if positions are available.   In 
any event, the said employees may apply for employment as library employees with COLLEGE 
STATION. Upon transfer of employment to COLLEGE STATION, COLLEGE STATION shall 
provide to its library employees the same benefits as provided to other COLLEGE STATION 
employees.  COLLEGE STATION shall waive any waiting period for any and all benefits, unless 
otherwise required by law. 

 
 

ARTICLE III. BOOKS AND OTHER MATERIALS 
 
3.01 BRYAN shall be responsible for the purchase of materials for the Larry J. Ringer Library after 

conferring with the COLLEGE STATION City Manager or his designee.  The COLLEGE 
STATION Parks Director shall review and approve the Library System Director’s recommended 
selection of Larry J. Ringer library materials.  The Library System Director may be given access 
to one or more College Station library funds as COLLEGE STATION may authorize to enable 
BRYAN to carry out its obligations hereunder.   

 
3.02 All books and other materials related to providing College Station Library Services, including but 

not restricted to DVDs, audio books and periodicals and any other physical and electronic assets 
purchased with the Larry J. Ringer Library budgeted funds shall belong to and remain the 
property of COLLEGE STATION.   BRYAN shall account for all materials that are the property 
of COLLEGE STATION.  For purposes of this Agreement, “materials” means books and other 
materials recited above as well as any and all online subscriptions and electronically available 
data bases, the Internet, intranet and similar services made available to patrons of the Larry J. 
Ringer Library.   

 
3.03 BRYAN shall exercise the same degree of care in the keeping, preservation, and maintenance of 

materials and other physical assets on the Premises as it exercises in the keeping, maintenance, 
and preservation of its own public library property. 
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3.04 BRYAN shall ensure that The Larry J. Ringer Library will maintain a materials collection that is 
typical for a library of its size serving a family and college-oriented community like COLLEGE 
STATION for use by the general public. 

 
ARTICLE IV. PROGRAMS AND OTHER SERVICES 

 
4.01 BRYAN agrees to provide College Station Library Services as set forth in this Agreement.  This 

includes providing, managing and paying personnel necessary to operate the Larry J. Ringer 
Library; maintaining regular hours of business; purchasing materials and electronic subscriptions 
or rights of access to various data bases for the library, managing the borrowing or accessing of 
materials; tracking when materials are accessed. checked out, returned, paid for, fines paid and 
revenue received; operational budgeting; paying invoices associated with library activity; 
maintaining software related to the provision of library functions; and any and all other library 
services typical to the overall functioning of the Premises as a public library unless expressly 
provided for otherwise pursuant to the terms of this Agreement. The term College Station Library 
Services shall also include a portion of the salaries and benefits for the Library System Director 
as well as a pro rata share of indirect costs as set forth in Exhibit “B” attached hereto and 
incorporated herein by reference. 

 
4.02 BRYAN operates one or more libraries outside of the city limits of COLLEGE STATION.  

Collectively the libraries operated by BRYAN on the Premises and elsewhere throughout the 
community at large shall be referred to as the Bryan + College Station Library System (the 
“System”).  This includes operation of the Twin City Inter-Library Loan Program under the 
direction of Library System Director. The Twin City Inter-Library Loan Program is the van 
delivery service that transfers library materials between the Larry J. Ringer Library and other 
libraries within the System. This loan program is included in the College Station Library Services 
to be provided by BRYAN to the Premises and the program costs are shared equally (50/50) 
among the parties. Program costs shall include vehicle replacement, maintenance, fuel, and staff 
time and will be reconciled at the end of each fiscal year, as provided in paragraph 7.02 and 
Exhibit “A”.  All City of Bryan employees who drive vehicles for the Twin City Inter-Library 
Loan Program shall be in compliance with the City of Bryan’s driver safety program as outlined 
in the City of Bryan Employee Handbook. 

 
4.03 College Station Library Services to be performed by BRYAN include the housing, operation, 

upgrade and maintenance of  the main computer system used by the Bryan + College Station 
Library System to check in and out items, track book collections, and other collections, etc.  
BRYAN will perform system back-ups, generate overdue notices and other reports as necessary.  
Significant upgrades and replacement of the main computer system and any other shared 
information technology may occur only with mutual agreement of both Cities. 

 
4.04 Except as provided above, COLLEGE STATION shall maintain all hardware and software for the 

work stations that are in use at the Larry J. Ringer Library; and, notwithstanding any provision in 
this Agreement to the contrary, those workstations and the hardware and software related thereto 
remain the property of COLLEGE STATION.    

 
4.05 BRYAN and COLLEGE STATION agree to maintain a secure network tunnel related to the 

Premises use as a public library and provision of College Station Library Services between the 
two entities for the purpose of maintaining interoperability and carrying out the obligations of 
each party as set forth in this Agreement.  
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ARTICLE V. HOURS OF OPERATION 
 
5.01 The Bryan + College Station Public Library System shall maintain operating hours as the parties 

shall mutually agree upon on an annual basis, subject to annual budget appropriations. 
 

ARTICLE VI. INSURANCE AND LIABILITY 
 
6.01 COLLEGE STATION shall maintain insurance on the Premises for the Larry J. Ringer Library, 

including the structures, as well as insurance for personal injury or property damage as it requires 
for other municipal property.  COLLEGE STATION will maintain liability insurance on all 
vehicles owned by it used to fulfill its obligations hereunder, including property damage and 
bodily injury. 

 
6.02 BRYAN shall maintain workers compensation coverage for its employees on the Premises and 

shall carry such other liability insurance coverage for its employees, contractors, volunteers and 
agents engaged in providing services pursuant to this Agreement as it would for its other libraries 
within the System. 

 
6.03 Hold Harmless.  The parties agree to hold each other harmless from and against any and all 

claims, losses, damages, causes of action, suits and liabilities of every kind, including all 
expenses of litigation, court costs and attorney’s fees, for injury or death of any person, for 
damage to any property, or for any breach of contract, arising out of or in connection with the 
terms of this Agreement, as permitted by law. 

 
6.04 The insurance benefits provided by BRYAN to the employees retained under the terms of this 

Agreement shall be the same as provided to all other BRYAN employees. 
 
6.05 BRYAN shall, to the extent permitted by law, indemnify, and hold COLLEGE STATION 

harmless from any liability incurred from the hiring, employment or termination of any employee 
under this Agreement, and its use of any contractor, agent or volunteer in providing College 
Station Library Services. 

 
ARTICLE VII. FINANCIAL 

 
7.01 COLLEGE STATION and BRYAN agree to abide by and share in the development and 

implementation of a budget for the Premises as set forth herein.  The budget shall include at a 
minimum the cost of College Station Library Services to be performed by BRYAN, the cost of 
janitorial services, the cost of maintaining and purchasing library materials, building and premises 
maintenance and operation, and any and all other miscellaneous costs as may be required or 
desired by COLLEGE STATION related to the upkeep and improvement of the Premises.  Said 
costs shall collectively be referred to as the College Station Library Costs.  COLLEGE STATION 
is responsible for paying the College Station Library Costs as set forth herein.   

 
7.02 By May 31st of each year, BRYAN shall submit to COLLEGE STATION its projected costs in 

providing College Station Library Services and janitorial services. The projected costs in 
providing such services shall be provided by BRYAN to COLLEGE STATION in such 
reasonable detail as COLLEGE STATION may require. COLLEGE STATION shall prepare a 
complete budget for the College Station Library Costs which shall include the projected costs of 
College Station Library Services and janitorial services to be provided by BRYAN.  Such budget 
shall be a part of the COLLEGE STATION general budget and shall include all costs necessary 
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to operate the Premises in a professional manner, including those expenditures associated with 
operating the library.    

 
7.03 Both parties agree that the proposed budget for College Station Library Services shall be duly 

approved by the governing body for each.  Both parties will advise the other as to the approved 
annual budget as promptly as possible.   It is understood by the parties that the approval of the 
budget is a legislative function.  

  
7.04 Total Bryan + College Station Library System revenues will be allocated to each City 

respectively based upon the ratio of the present number of each City’s materials to the total 
number of materials in the Bryan + College Station Library System.  Restricted gift revenue, 
endowments and other financial resources not generated as revenue from the provision of library 
services will be excluded from this calculation.  At the end of each budget cycle actual 
expenditures shall be offset by credits pursuant to the formula as set forth in Exhibit “A.” 

 
7.05 At the time the proposed costs for College Station Library Services and janitorial services is 

submitted by BRYAN as described in this article, the BRYAN City Manager or his representative 
shall include a cover letter indicating what amounts, if any, remain unspent or unencumbered or 
how much is still owed for which there is an insufficient budgeted amount from the College 
Station Library Services and janitorial services line items that were adopted as part of the budget 
for the College Station Library Costs for the most recently closed fiscal year.  Said funds shall be 
applied as an adjustment to or against the next fiscal year’s College Station Library Services, as 
the case may be.        

 
7.06 In the event this Agreement is terminated, all unspent or unencumbered funds and all remaining 

revenue allocations shall be promptly remitted to COLLEGE STATION. 
 
7.07 The computation of the actual amount to be paid by COLLEGE STATION to BRYAN each 

fiscal year shall be as described in Exhibit “A”. 
  
7.08 No budgetary transfer of funds involving capital accounts shall be made without the approval of 

the COLLEGE STATION City Manager or his representative.  
 

ARTICLE VIII. MANNER OF PAYMENT 
 
8.01 COLLEGE STATION agrees to pay BRYAN as set forth herein. COLLEGE STATION shall pay 

BRYAN the amount it owes for the current fiscal year pursuant to the terms of this Agreement, 
including Exhibits “A” and “B” for services to be performed by BRYAN in twelve (12) equal 
monthly installments due on the first day of each month. 

 
8.02 In addition to the consideration paid herein, COLLEGE STATION shall make available to 

BRYAN a monetary amount to be determined annually by COLLEGE STATION through the 
budget appropriation process in consultation with the Library System Director, to be used by 
BRYAN for the purchase of Larry J. Ringer Library materials.    

  
ARTICLE IX. REPORTING AND ACCOUNTING 

 
9.01 Within twenty (20) calendar days of the end of the previous month, BRYAN shall send to the 

COLLEGE STATION City Manager or his representative a monthly expense budget report and 
account activity report.   
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9.02 BRYAN shall promptly submit all invoices relating to expenditures from any COLLEGE 

STATION purchase orders provided by COLLEGE STATION to BRYAN for the purchase of 
library materials. 

 
9.03 Promptly after the close of the BRYAN fiscal year, BRYAN shall furnish to COLLEGE 

STATION, in such reasonable detail as COLLEGE STATION may require, an accounting of the 
expenditures made and revenues generated hereunder as well as any credits remaining. 

 
9.04 The COLLEGE STATION City Manager or his representative shall conduct an annual review of 

the Larry J. Ringer Library with the Library System Director in February of each year this 
Agreement is in effect.  The annual review shall include, but is not limited to, library performance 
measures, library goals, library operation changes, and renewal of this Agreement.  Performance 
measures will be reported quarterly to the COLLEGE STATION City Manager or his 
representative. 

 
ARTICLE X. ADVISORY BOARD 

 
10.01 A Bryan + College Station Library System Advisory Board was established January 1, 1998. The 

Advisory Board is comprised of eight (8) members serving two year terms with each respective 
City appointing four (4) members.  To provide for continuity within the Advisory Board, the term 
of two (2) Board members appointed by each City shall expire annually.   

 
10.02 The duties of the Bryan + College Station Library System Advisory Board will be to encourage 

the development of the Bryan + College Station Library System; recommend to the City Councils 
of the parties policies and programs for the advancement of the Bryan + College Station Library 
System; cooperate with all other public and private groups in advancing the best interest of the 
Bryan + College Station Library System; and render to the City Councils all recommendations it 
considers advisable regarding the Bryan + College Station Library System. 

 
10.03 Any questions regarding permissible COLLEGE STATION facility or property use by third 

parties which is unrelated to library usage will be directed to the COLLEGE STATION Legal 
Department. 

 
ARTICLE XI. TERM 

 
11.01 The term of this Amended Agreement shall be for one (1) year, shall automatically renew 

annually for up to one (1) additional year term, and shall be effective from October 1st of each 
year until September 30th of the following year (annual fiscal year).  The Amended Agreement 
will expire October 1, 2018,, unless otherwise renewed. The obligations of the parties to this 
Agreement are subject to the annual budget appropriation for each City. 

 
11.02 Either party may terminate this Agreement by written notice sent not less than six (6) months 

prior to the annual expiration date. 
 
11.03 This Agreement is the entire Agreement of the parties and may be changed or amended only by 

written agreement of both parties. 
 
11.04 In the event of termination of this Agreement, COLLEGE STATION and BRYAN shall return to 

the other entity any of the other’s personalty, and BRYAN shall reimburse COLLEGE STATION 
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its pro rata share of any prepaid subscriptions or services.  Notwithstanding the foregoing, all 
library materials purchased for the Premises pursuant to this Agreement shall be the property of 
COLLEGE STATION.    

 
(The remainder of this page intentionally left blank.) 
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CITY OF COLLEGE STATION 
 
BY:_____________________________                     ___________________ 
Nancy Berry, Mayor                                                    Date 
 
ATTEST: 
 
 
________________________________                    ____________________ 
Sherry Mashburn, City Secretary                               Date 
 
 
 
APPROVED: 
 
 
________________________________                    ____________________ 
Kelly Templin, City Manager                                    Date 
 
 
________________________________                    ____________________ 
Carla Robinson, City Attorney                                   Date 
 
 
________________________________                    ____________________ 
Jeff Kersten, Chief Financial Officer        Date 
 
 
CITY OF BRYAN 
 
BY:_____________________________                     ___________________ 
Jason P. Bienski, Mayor                                                  Date 
 
ATTEST: 
 
 
________________________________                    ____________________ 
Mary Lynne Stratta, City Secretary                           Date 
 
 
 
APPROVED AS TO FORM: 
 
 
________________________________                    ____________________ 
Janis K. Hampton, City Attorney                                   Date 
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Exhibit “A” 

 
 
Payment Formula:  P = CB+I+BV-R-IL 
 
 
P = Total amount COLLEGE STATION will pay BRYAN in upcoming fiscal year. 
 
CB = Current fiscal year COLLEGE STATION Library Services and janitorial services for Larry J. 

Ringer Library to be provided for by BRYAN. 
 
I = Estimated BRYAN Indirect Costs for Larry J. Ringer Library in upcoming fiscal year as calculated 

per Exhibit “B”. 
 
BV = Prior fiscal year COLLEGE STATION Library Services variance for Larry J. Ringer Library. 
 
R = Prior year Larry J. Ringer Library revenue. 
 
IL = Payment due from BRYAN to COLLEGE STATION for 50% of costs associated with the O&M 

costs for Twin City Inter-Library Loan Program. 
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Exhibit “B” 
 

INDIRECT COSTS 
 
 

1. Executive Services 
2. Communications & Marketing 
3. Internal Audit 
4. Finance  
5. Budget 
6. Purchasing 
7. Information Technology 
8. Human Resources 

 
 

*COLLEGE STATION’s share of the above indirect costs are based on a study conducted regularly from 
an independent firm. 
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INTERGOVERNMENTAL CONTRACT 
BETWEEN BRYAN AND COLLEGE STATION 

 
This agreement is entered into by and between the City of College Station (hereinafter referred to 

as “COLLEGE STATION”) and the City of Bryan (hereinafter referred to as “BRYAN”) and shall be 
effective on the 1st day of October 2014.2016. 
 

RECITALS 
 

WHEREAS, BRYAN and COLLEGE STATION are home rule municipalities as defined by the 
Texas Local Government Code; and 

 
WHEREAS, home rule cities are authorized to enter into agreements with one another for the 

performance of any governmental service, activity or undertaking; and 
 
WHEREAS, by voter approval of a referendum on the 25th day of March, 1995, COLLEGE 

STATION expanded library services and constructed its own library facility, hereinafter referred to as the 
Larry J. Ringer Library, within its city limits; and 

 
WHEREAS, BRYAN has operated a community library since 1903 and has received 

accreditation by the Texas State Library; and 
 
WHEREAS BRYAN has the expertise to manage a library system that is accredited by the Texas 

State Library; and 
 
WHEREAS, BRYAN and COLLEGE STATION previously partnered together by mutual 

agreement for a combined Library System which has included libraries located in both municipalities; and 
 
WHEREAS, BRYAN and COLLEGE STATION desire to continue such a shared program, as 

being in the best interests of providing a cost effective service to their shared communities. 
 
NOW, THEREFORE, in consideration of the promises and mutual agreements contained herein, 

the entities agree as follows: 
 

ARTICLE I. PREMISES 
 
1.01 COLLEGE STATION shall lease, own or otherwise provide premises to BRYAN suitable for use 

as a library. Currently these premises are located at 1818 Harvey Mitchell Pkwy. S., College 
Station, TX  77845 and shall sometimes herein be referred to as the Premises or the Larry J. 
Ringer Library.  The Premises shall, at a minimum, include 15,000 square feet of heated/air 
conditioned floor space.   Said Premises shall be located within the city limits of COLLEGE 
STATION as provided by the terms of this Agreement.  

 
1.02 In the event that COLLEGE STATION requires the relocation or expansion of the Premises, 

COLLEGE STATION shall pay the cost of same.    
 
1.03 Except as may be expressly set forth herein, COLLEGE STATION shall be responsible for 

maintenance, repairs, and expansion of the grounds and the structures on the Premises. 
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1.04 BRYAN shall be responsible for the routine janitorial service of the interior of the Larry J. Ringer 
Library building and any other buildings over which it has control. The City of College Station 
shall, however, re-evaluate the cost/benefit of full-time custodial staff at the COLLEGE 
STATION library.  

 
1.05 BRYAN shall promptly notify COLLEGE STATION in the event any grounds or structural 

defect or flaw is discovered on the premises. 
 

ARTICLE II. MANAGEMENT AND  STAFFING 
 
2.01 BRYAN shall be responsible for providing College Station Library Services.   COLLEGE 

STATION shall pay for these services as set forth in this Agreement, including Exhibits “A” and 
“B”, which are attached hereto and incorporated by reference herein.   

 
2. 02 A Library System Director shall be engaged by BRYAN whose responsibilities include 

overseeing the provision of College Station Library Services.  All employees, contractors, agents, 
and volunteers engaged in providing College Station Library Services on the Premises or 
elsewhere shall be considered those of BRYAN, and such people shall provide services under the 
supervision and direction of the Library System Director. 

 
2.03 Upon termination of this Agreement, BRYAN’s employees in good standing located at the Larry 

J. Ringer Library may elect to apply for employment with BRYAN, if positions are available.   In 
any event, the said employees may apply for employment as library employees with COLLEGE 
STATION. Upon transfer of employment to COLLEGE STATION, COLLEGE STATION shall 
provide to its library employees the same benefits as provided to other COLLEGE STATION 
employees.  COLLEGE STATION shall waive any waiting period for any and all benefits, unless 
otherwise required by law. 

 
2.04 The Library System Director will review and consider implementation of the College Station 

2014 Library Audit Report and findings and will work with College Station over the extended 
term of the agreement for possible implementation of the findings. Any savings in personnel costs 
would be recaptured, so as to supplement the Ringer Library materials budget.  

 
ARTICLE III. BOOKS AND OTHER MATERIALS 

 
3.01 BRYAN shall be responsible for the purchase of materials for the Larry J. Ringer Library after 

conferring with the COLLEGE STATION City Manager or his designee.  The COLLEGE 
STATION Parks Director shall review and approve the Library System Director’s recommended 
selection of Larry J. Ringer library materials.  The Library System Director may be given access 
to one or more College Station library funds as COLLEGE STATION may authorize to enable 
BRYAN to carry out its obligations hereunder.   

 
3.02 All books and other materials related to providing College Station Library Services, including but 

not restricted to DVDs, audio books and periodicals and any other physical and electronic assets 
purchased with the Larry J. Ringer Library budgeted funds shall belong to and remain the 
property of COLLEGE STATION.   BRYAN shall account for all materials that are the property 
of COLLEGE STATION.  For purposes of this Agreement, “materials” means books and other 
materials recited above as well as any and all online subscriptions and electronically available 
data bases, the Internet, intranet and similar services made available to patrons of the Larry J. 
Ringer Library.   
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3.03 BRYAN shall exercise the same degree of care in the keeping, preservation, and maintenance of 

materials and other physical assets on the Premises as it exercises in the keeping, maintenance, 
and preservation of its own public library property. 

 
3.04 BRYAN shall ensure that The Larry J. Ringer Library will maintain a materials collection that is 

typical for a library of its size serving a family and college-oriented community like COLLEGE 
STATION for use by the general public. 

 
ARTICLE IV. PROGRAMS AND OTHER SERVICES 

 
4.01 BRYAN agrees to provide College Station Library Services as set forth in this Agreement.  This 

includes providing, managing and paying personnel necessary to operate the Larry J. Ringer 
Library; maintaining regular hours of business; purchasing materials and electronic subscriptions 
or rights of access to various data bases for the library, managing the borrowing or accessing of 
materials; tracking when materials are accessed. checked out, returned, paid for, fines paid and 
revenue received; operational budgeting; paying invoices associated with library activity; 
maintaining software related to the provision of library functions; and any and all other library 
services typical to the overall functioning of the Premises as a public library unless expressly 
provided for otherwise pursuant to the terms of this Agreement. The term College Station Library 
Services shall also include a portion of the salaries and benefits for the Library System Director 
as well as a pro rata share of indirect costs as set forth in Exhibit “B” attached hereto and 
incorporated herein by reference. 

 
4.02 BRYAN operates one or more libraries outside of the city limits of COLLEGE STATION.  

Collectively the libraries operated by BRYAN on the Premises and elsewhere throughout the 
community at large shall be referred to as the Bryan + College Station Library System (the 
“System”).  This includes operation of the Twin City Inter-Library Loan Program under the 
direction of Library System Director. The Twin City Inter-Library Loan Program is the van 
delivery service that transfers library materials between the Larry J. Ringer Library and other 
libraries within the System. This loan program is included in the College Station Library Services 
to be provided by BRYAN to the Premises and the program costs are shared equally (50/50) 
among the parties. Program costs shall include vehicle replacement, maintenance, fuel, and staff 
time and will be reconciled at the end of each fiscal year, as provided in paragraph 7.02 and 
Exhibit “A”.  All City of Bryan employees who drive vehicles for the Twin City Inter-Library 
Loan Program shall be in compliance with the City of Bryan’s driver safety program as outlined 
in the City of Bryan Employee Handbook. 

 
4.03 College Station Library Services to be performed by BRYAN include the housing, operation, 

upgrade and maintenance of  the main computer system used by the Bryan + College Station 
Library System to check in and out items, track book collections, and other collections, etc.  
BRYAN will perform system back-ups, generate overdue notices and other reports as necessary.  
Significant upgrades and replacement of the main computer system and any other shared 
information technology may occur only with mutual agreement of both Cities. 

 
4.04 Except as provided above, COLLEGE STATION shall maintain all hardware and software for the 

work stations that are in use at the Larry J. Ringer Library; and, notwithstanding any provision in 
this Agreement to the contrary, those workstations and the hardware and software related thereto 
remain the property of COLLEGE STATION.    
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4.05 BRYAN and COLLEGE STATION agree to maintain a secure network tunnel related to the 
Premises use as a public library and provision of College Station Library Services between the 
two entities for the purpose of maintaining interoperability and carrying out the obligations of 
each party as set forth in this Agreement.  

 
ARTICLE V. HOURS OF OPERATION 

 
5.01 The Bryan + College Station Public Library System shall maintain operating hours as the parties 

shall mutually agree upon on an annual basis, subject to annual budget appropriations. 
 

ARTICLE VI. INSURANCE AND LIABILITY 
 
6.01 COLLEGE STATION shall maintain insurance on the Premises for the Larry J. Ringer Library, 

including the structures, as well as insurance for personal injury or property damage as it requires 
for other municipal property.  COLLEGE STATION will maintain liability insurance on all 
vehicles owned by it used to fulfill its obligations hereunder, including property damage and 
bodily injury. 

 
6.02 BRYAN shall maintain workers compensation coverage for its employees on the Premises and 

shall carry such other liability insurance coverage for its employees, contractors, volunteers and 
agents engaged in providing services pursuant to this Agreement as it would for its other libraries 
within the System. 

 
6.03 Hold Harmless.  The parties agree to hold each other harmless from and against any and all 

claims, losses, damages, causes of action, suits and liabilities of every kind, including all 
expenses of litigation, court costs and attorney’s fees, for injury or death of any person, for 
damage to any property, or for any breach of contract, arising out of or in connection with the 
terms of this Agreement, as permitted by law. 

 
6.04 The insurance benefits provided by BRYAN to the employees retained under the terms of this 

Agreement shall be the same as provided to all other BRYAN employees. 
 
6.05 BRYAN shall, to the extent permitted by law, indemnify, and hold COLLEGE STATION 

harmless from any liability incurred from the hiring, employment or termination of any employee 
under this Agreement, and its use of any contractor, agent or volunteer in providing College 
Station Library Services. 

 
ARTICLE VII. FINANCIAL 

 
7.01 COLLEGE STATION and BRYAN agree to abide by and share in the development and 

implementation of a budget for the Premises as set forth herein.  The budget shall include at a 
minimum the cost of College Station Library Services to be performed by BRYAN, the cost of 
janitorial services, the cost of maintaining and purchasing library materials, building and premises 
maintenance and operation, and any and all other miscellaneous costs as may be required or 
desired by COLLEGE STATION related to the upkeep and improvement of the Premises.  Said 
costs shall collectively be referred to as the College Station Library Costs.  COLLEGE STATION 
is responsible for paying the College Station Library Costs as set forth herein.   

 
7.02 By May 31st of each year, BRYAN shall submit to COLLEGE STATION its projected costs in 

providing College Station Library Services and janitorial services. The projected costs in 
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providing such services shall be provided by BRYAN to COLLEGE STATION in such 
reasonable detail as COLLEGE STATION may require. COLLEGE STATION shall prepare a 
complete budget for the College Station Library Costs which shall include the projected costs of 
College Station Library Services and janitorial services to be provided by BRYAN.  Such budget 
shall be a part of the COLLEGE STATION general budget and shall include all costs necessary 
to operate the Premises in a professional manner, including those expenditures associated with 
operating the library.    

 
7.03 Both parties agree that the proposed budget for College Station Library Services shall be duly 

approved by the governing body for each.  Both parties will advise the other as to the approved 
annual budget as promptly as possible.   It is understood by the parties that the approval of the 
budget is a legislative function.  

  
7.04 Total Bryan + College Station Library System revenues will be allocated to each City 

respectively based upon the ratio of the present number of each City’s materials to the total 
number of materials in the Bryan + College Station Library System.  Restricted gift revenue, 
endowments and other financial resources not generated as revenue from the provision of library 
services will be excluded from this calculation.  At the end of each budget cycle actual 
expenditures shall be offset by credits pursuant to the formula as set forth in Exhibit “A.” 

 
7.05 At the time the proposed costs for College Station Library Services and janitorial services is 

submitted by BRYAN as described in this article, the BRYAN City Manager or his representative 
shall include a cover letter indicating what amounts, if any, remain unspent or unencumbered or 
how much is still owed for which there is an insufficient budgeted amount from the College 
Station Library Services and janitorial services line items that were adopted as part of the budget 
for the College Station Library Costs for the most recently closed fiscal year.  Said funds shall be 
applied as an adjustment to or against the next fiscal year’s College Station Library Services, as 
the case may be.        

 
7.06 In the event this Agreement is terminated, all unspent or unencumbered funds and all remaining 

revenue allocations shall be promptly remitted to COLLEGE STATION. 
 
7.07 The computation of the actual amount to be paid by COLLEGE STATION to BRYAN each 

fiscal year shall be as described in “Exhibit “A”. 
  
 7.08 No budgetary transfer of funds involving capital accounts shall be made without the approval of 

the COLLEGE STATION City Manager or his representative.  
 

ARTICLE VIII. MANNER OF PAYMENT 
 
8.01 COLLEGE STATION agrees to pay BRYAN as set forth herein. COLLEGE STATION shall pay 

BRYAN the amount it owes for the current fiscal year pursuant to the terms of this Agreement, 
including Exhibits “A” and “B” for services to be performed by BRYAN in twelve (12) equal 
monthly installments due on the first day of each month. 

 
 8.02 In addition to the consideration paid herein, COLLEGE STATION shall make available to 

BRYAN a monetary amount to be determined annually by COLLEGE STATION through the 
budget appropriation process in consultation with the Library System Director, to be used by 
BRYAN for the purchase of Larry J. Ringer Library materials.    
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ARTICLE IX. REPORTING AND ACCOUNTING 
 
9.01 Within twenty (20) calendar days of the end of the previous month, BRYAN shall send to the 

COLLEGE STATION City Manager or his representative a monthly expense budget report and 
account activity report.   

 
9.02 BRYAN shall promptly submit all invoices relating to expenditures from any COLLEGE 

STATION purchase orders provided by COLLEGE STATION to BRYAN for the purchase of 
library materials. 

 
9.03 Promptly after the close of the BRYAN fiscal year, BRYAN shall furnish to COLLEGE 

STATION, in such reasonable detail as COLLEGE STATION may require, an accounting of the 
expenditures made and revenues generated hereunder as well as any credits remaining. 

 
9.04 The COLLEGE STATION City Manager or his representative shall conduct an annual review of 

the Larry J. Ringer Library with the Library System Director in February of each year this 
Agreement is in effect.  The annual review shall include, but is not limited to, library performance 
measures, library goals, library operation changes, and renewal of this Agreement.  Performance 
measures will be reported quarterly to the COLLEGE STATION City Manager or his 
representative. 

 
ARTICLE X. ADVISORY BOARD 

 
10.01 A Bryan + College Station Library System Advisory Board was established January 1, 1998. The 

Advisory Board is comprised of eight (8) members serving two year terms with each respective 
City appointing four (4) members.  To provide for continuity within the Advisory Board, the term 
of two (2) Board members appointed by each City shall expire annually.   

 
10.02 The duties of the Bryan + College Station Library System Advisory Board will be to encourage 

the development of the Bryan + College Station Library System; recommend to the City Councils 
of the parties policies and programs for the advancement of the Bryan + College Station Library 
System; cooperate with all other public and private groups in advancing the best interest of the 
Bryan + College Station Library System; and render to the City Councils all recommendations it 
considers advisable regarding the Bryan + College Station Library System. 

 
10.03 Any questions regarding permissible COLLEGE STATION facility or property use by third 

parties which is unrelated to library usage will be directed to the COLLEGE STATION Legal 
Department. 

 
ARTICLE XI. TERM 

 
11.01 The term of this Amended Agreement shall be for one (1) year, shall  automatically renew 

annually for up to one (1) additional year term, and shall be effective from October 1st of each 
year until September 30th of the following year (annual fiscal year).  The Amended Agreement 
will expire October 1, 20162018,, unless otherwise renewed. The obligations of the parties to this 
Agreement are subject to the annual budget appropriation for each City. 
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11.02 Either party may terminate this Agreement by written notice sent not less than six (6) months 

prior to the annual expiration date. 
 
11.03 This Agreement is the entire Agreement of the parties and may be changed or amended only by 

written agreement of both parties. 
 
11.04 In the event of termination of this Agreement, COLLEGE STATION and BRYAN shall return to 

the other entity any of the other’s personalty, and BRYAN shall reimburse COLLEGE STATION 
its pro rata share of any prepaid subscriptions or services.  Notwithstanding the foregoing, all 
library materials purchased for the Premises pursuant to this Agreement shall be the property of 
COLLEGE STATION.    

 
(The remainder of this page intentionally left blank.) 
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CITY OF COLLEGE STATION 
 
BY:_____________________________                     ___________________ 
Nancy Berry, Mayor                                                       Date 
 
ATTEST: 
 
 
________________________________                    ____________________ 
Sherry Mashburn, City Secretary                                                              Date 
 
 
 
APPROVED: 
 
 
________________________________                    ____________________ 
Kelly Templin, City Manager                                                               Date 
 
 
________________________________                    ____________________ 
Carla Robinson, City Attorney                                                                 Date 
 
 
________________________________                    ____________________ 
Jeff Kersten, Chief Financial Officer      Date 
 
 
CITY OF BRYAN 
 
BY:_____________________________                     ___________________ 
Jason Bienski, Mayor                                                                       Date 
 
ATTEST: 
 
 
________________________________                    ____________________ 
Mary Lynne Stratta, City Secretary                                                             Date 
 
 
 
APPROVED AS TO FORM: 
 
 
________________________________                    ____________________ 
Janis Hampton, City Attorney                                                               Date 
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Exhibit AEXHIBIT A 

 
 
Payment Formula:  P = CB+I+BV-R-IL 
 
 
P = Total amount COLLEGE STATION will pay BRYAN in upcoming fiscal year. 
 
CB = Current fiscal year COLLEGE STATION Library Services and janitorial services for Larry J. 

Ringer Library to be provided for by BRYAN. 
 
I = Estimated BRYAN Indirect Costs for Larry J. Ringer Library in upcoming fiscal year as calculated 

per Exhibit “B”. 
 
BV = Prior fiscal year COLLEGE STATION Library Services variance for Larry J. Ringer Library. 
 
R = Prior year Larry J. Ringer Library revenue. 
 
IL = Payment due from BRYAN to COLLEGE STATION for 50% of costs associated with the O&M 

costs for Twin City Inter-Library Loan Program. 
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EXHIBIT “B” 
 

INDIRECT COSTS 
 
 
  

 
  
 

1. Executive Services 
2. Communications & Marketing 
3. Internal Audit 
4. Finance  
5. Budget 
6. Purchasing 
7. Information Technology 
8. Human Resources 

 
 

*COLLEGE STATION’s share of the above indirect costs are based on a study conducted regularly from 
an independent firm. 
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