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Consideration of a resolution to authorize City staff to act on behalf of the City of Bryan for

participating in the Local Park Grant Program administered by the Texas Parks and Wildlife
Department; certifying that the City s eligible to receive program assistance; certifying that the
City's matching share is available; and dedicating the proposed site for a permanent public park
and recreational purposes.

The resolution is for the submittal of a grant application for the development of Edgewater Park,
which is located off Autumn Lake Drive in the western side of the City of Bryan. Itis a 9.72 acre
parcel of land dedicated as parkland from the developer of the Edgewater subdivision, per the
park dedication and park development ordinance.

Originally, the Citywas working with the developer, Stylecraft Builders, on the development of the
park site. Stylecraft had a conceptual plan drawn up along with a cost estimate for the
construction of the park. Over a series of months, the City and developer met to discuss an
agreement for the development of the park. The developer was to build the park and receive
credit for the parkland development fees ($232,700), which they would have owed for the
construction of sixhundred fifty (650) homes. Unfortunately, an agreement could not be reached
for a number of reasons. However, both entities gained valuable knowledge and experience, and
now have a better understanding about processes for partnering on future ventures for the
development of parks.

At about that same time City staff was exploring the possibility of applying for a Texas Parks and
Wildlife Department (TPWD) grant. This exploration included a visit to the TPWD office in Austin
where City staff met with the Local Parks Program Manager to discuss the program and possible
projects. The Edgewater Park project rose quicklyto the top of the priority list for a grant
application for manyreasons, including: 1.) funding is available in the City's parkland
development account, which will supply a majority of the local share; 2.) some of the work already
completed and paid for is still eligible for grant reimbursement; and 3.) this park will meet the
recreational needs of this subdivision, adjacent subdivisions and provide linkages to a nearby
park and elementary school.

While the approval of a grant for funding assistance is far from guaranteed, the park project
appears to provide the City the highest probability for funding at this time.

Notes: City staff are currently reviewing Request of Qualifications (RFQ) submittals to selecta
firm to design Edgewater Park. For funding information, please see "Funding Source" (below),
which identifies possible funding amount and the percent the City should consider providing as a
matching portion (i.e., 60%).

Parks and Recreation Staff along with other City staff employees looked at a number of projects
where funding assistance would be helpful. These projects included Siena Park (new
construction), Cherry Park (renovations and upgrades}, Sadie Thomas Park (13 acres
undeveloped), and a number of other projects in the Parks Improvement Plan. After that review
and visiting with TPWD staff, the development of this park seems to be the best choice to pursue
possible grant funding.

Based on the exploration and evaluation of possible projects and discussions with the TPWD
staff, City staff recommends the City Council approve this proposed resolution for funding
assistance to develop Edgewater Park so a grant application can be submitted by the October 1,
2016, deadline.



Options* (inSuegested Order of Staff Preference)
1. Approve the resolution.

2. Do not approve the resolution and provide direction to staff

Funding Source*® No funding is needed for the resolution. However, the Cityis committing to have available the
local share for this grant. The grantis a matching program so the City would be committing to
provide at least 50% of the total cost of development of the park. Preliminary cost estimates are
around $900,000 so the Citywould need to have at least $450,000 available. Currentlyin the
District 5 Parkland fund, there is over $600,000, which does not include the eventual payment of
$232,700 from Stylecraft Builders. To increase chances to receive funding assistance, City staff
recommends the City offer to pay 60% as the local share ($540,000).

Attachments Texas Parks and Wildllife Resolution.docx 14.96KB
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1. Proposed resolution to be filed with the TPWD grant submittal (required to be eligible for
consideration of funding)
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