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Consider approving the first of four extensions for Ready Mix Concrete with Boyd Ready Mx, Inc.

This price agreement is for a period of one (1) year in a not to exceed amount of $95,000.00.

The Public Works Streets & Drainage Department is requesting City Council approval authorizing
the Purchasing Department to issue a blanket purchase order (BPO) for the first of four
extensions with Boyd Ready Mix for the purchase of Ready Mix Concrete material for a one-year
period.

Two (2) competitive bids were opened on 10/07/2015. Boyd Ready Mix submitted a bid of $95.00
per yard with no minimum order, while Martin Marietta submitted an amount of $125.00 per yard
with a three-yard (3 yd.) minimum. Last year the BPO was split between both companies, as a
primary and secondary supplier, with 80% of the BPOissued to Boyd Ready Mixin the amount of
$76,000.00 and the remaining 20% was issued to Martin Marietta in the amount of $19,000. In
FY16, staff spent $34,030 with Boyd Ready Mx, there were no purchases with Martin Marietta.
Since Boyd Ready Mix yielded better pricing with no minimums and met demands, there was no
need to utilize the secondary contractor.

As agreed upon in the original contract, staff reached out to both vendors to exercise the ability to
extend the ready mix contracts. Boyd Ready Mix agreed to the extension; however, Martin Marietta
failed to contact staff back even after multiple attempts (emails and phone calls). This no
response from Martin Marietta will be accepted as if they did not wish to extend their portion of the
contract. Therefore, staff recommends Boyd Ready Mix become the sole supplier for the
remainder of this contract.

As mentioned above, Boyd Ready Mixhas been the primary supplier of concrete for in-house staff
this past year. They have done a great job at scheduling deliveries and providing a quality product
in a timely manner. Staff has no issues with Boyd Ready Mix as the only supplier of ready mix
concrete.

The Public Works Department uses ready mix concrete for the repair and/or installation of
concrete sidewalks, inlet boxes, manholes, and other miscellaneous jobs. Projects completed in
previous fiscal years include Scurry Park parking lot, Vietham War Memorial, Ronnie Jackson
Trail, and the new pavilion in Castle Heights Park. Upcoming projects scheduled in FY17 include
the MSC entrance and parking area, the Animal Center Enrichment Area, the Ice House parking
lot, and the parking lot on Tabor Road adjacent to downtown Bryan.

The Public Works Streets & Drainage Division respectfully requests City Council approval of the
first of four extensions with Boyd Ready Mix, Inc. for the purchase of Ready Mix Concrete material
for a one (1) year period in the not to exceed amount of $95,000.00.

(In Suggested Order of Saff Preference)
1. Approve the annual price agreement.

2. Do not approve the annual price agreement and rebid.
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Please detail attachments and note attachments available for viewing in Gty Seaetary's Office;
1. Boyd Ready Mix Extension Letter
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