v, Texeas Style,

ACTION FORM

BRYAN CITY COUNCIL

Department of Origin*
Submitted By*

Type of Meeting*
Oassification*
Ordinance®

Strategic Initiative®

Agenda ltem Desaription®

Summary Statement®

Staff Aralysis &

Options*

Funding Source*®

Dept. Head Signature

Deputy Gity Manager
Signature

Gty Manager Signature

12/06/2016

Consideration to approve agreement for Online Permitting/Inspections/Code
Enforcement(OP-ICE) Softwa

This must metch ralling agenda entry

INFORMATION TECHNOLOGY

Bernie Acre

© B € Special @ Regular

€ Public Hearing ¢ Consent @ Statutory € Regular

& None C First Read € Second Read € First & Only Read
[~ Public Safety V¥ Senvice

¥ Econorric Developrrent W Infrastructure

™ Quality of Life

Consider approval of the 5-year agreement with Sungard Public Sector LLC (SPS) for the Trakit

computer software system upgrade, in the amount of $362,880.00. This software platform will
upgrade many of the core functions from the current “green screen” HTE system to a cloud-
based system developed by SPS for online permitting, inspections, and code enforcement.

The City of Bryan is seeking to upgrade the computer software solution supporting the
administration of municipal land-use, permitting, and code enforcement functions. Exhaustive
review and evaluation of the proposed system upgrade to Trakit was performed by an internal
evaluation committee. The proposed system meets the City's functional requirements and will
allow developers and citizens a modern interface to City senvices.

The annual fee schedule is as follows.

FY 2017 - $264,120.00 - $239,430 in professional senices, $24,690 in subscription fees
FY 2018 - $24,690.00

FY 2019 - $24,690.00

FY 2020 - $24,690.00

FY 2021 - $24,690.00

The total fee schedule costs over five years is $362,880.00.

Acomprehensive RFP review was performed by staff members from across several
departments. The multi-departmental evaluation team unanimously chose the Sungard Trakit
upgrade as the preferred solution over the respondents. Staff recommends that the City Council
approve the senice agreement in its current form.

(In Suggested Order of Saff Preference)
1. Approve the Trakit senvice agreement.

2. Do not approve the Trakit senice agreement and provide staff direction.
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