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P.0. Box 911 BRAZOS CDUN Y

Bryan, TX 77806
979.779.0911 9 .' -' ‘
fax 979.821.3407

www.bc911.org WHEN SECONDS CDLINT

May 9, 2013

The Board of Managers:

Ron Mayworm, Chairman

Judge Duane Peters
Commissioner Lloyd Wassermann
Hugh Walker

Chief Jeff Capps

Mike Hood

Board Members,

Attached is the District's preliminary budget for FY 2014 which outlines expenditures for 9-1-1 and
provides a starting point for us to begin working with the City of Bryan and Brazos County to determine
their dispatch related needs for the upcoming year. As in the past, this budget is designed to distinguish
the costs associated with each of our missions while accurately and fairly dividing those costs between all
entities that have an investment in our operations.

We have some major projects planned for the 9-1-1 side of our operation in the upcoming fiscal year.
The budget includes funds for the purchase and installation of a new, state-of-the-art, IP based 9-1-1
system. While our current 8-1-1system has served us well since December of 1999, we look forward to
moving on to newer technology and the possibilities provided by the enhanced feature set of the new
system. Also included for FY 14, are funds for some much need facility improvements for the District. |
will be updating the Board on the specifics of these improvements at our next meeting.

In dispatch, we have worked hard over the past year to improve efficiency by instituting sound, common
sense policies, and developing new methods to balance workloads and expenses to ensure we are
staying on track financially. We have been very successful in this endeavor and have developed a
proven approach to ensure we can continue to meet our goal of providing a high level of service at a
minimal price point.

Our plan for dispatch this year is to focus on quality with an emphasis on employee retention. Included in
this preliminary budget, are a number of charts and graphs related to employee retention which outline
some of the areas in need of improvement. In short, our dispatchers are paid a competitive wage when
they begin their tenure with the District, but we quickly fall behind most other agencies when it comes to
our more experienced staff. This opens the door for our veteran dispatchers to pursue other careers
which pay a higher wage. | believe this plays a major role in our high turnover rate. In response, | am
proposing some market adjustments to the pay scale which will begin the process of aligning our pay
scale to that of similar agencies.

| plan to explain all aspects of the budget at our upcoming meeting on the 16" of May, but please do not
hesitate to contact me with any questions you may have regarding this proposal prior to the meeting.

Respectiully submitted for your consideration,

Phig

Patrick C. Corley

Brazos County Emergency Communications District
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History & Purpose of the Brazos County 9-1-1 District:
One District, Two Missions

Our local 9-1-1 System:
The Brazos County Emergency Communications District was created in 1938 under
the authority of the Texas Emergency Telephone Number Act to build and

maintain an Enhanced 9-1-1 emergency communications system to serve the
citizens of Brazos County. The Brazos County 9-1-1 District continues these efforts
today by continually upgrading and enhancing our 9-1-1 system as new technology
becomes available. Our local system is funded by emergency service fees which
are paid monthly by local individuals and businesses that own a landline, wireless,
or VolIP phone. The District owns and maintains the equipment and network
infrastructure needed to route all 9-1-1 calls originating within the political
boundary of Brazos County to an appropriate 9-1-1 answering point.

Our Combined Dispatch Center:
Shortly after the District was formed, we began operating a dispatch center for
local agencies interested in taking advantage of the cost savings and operational
advantages of a combined communications center. Today, we provide dispatch
services, at cost, for the City of Bryan Police and Fire Departments, the Brazos
County Sheriff’s Office, as well as all of the Constables and Volunteer Fire
Departments in Brazos County. Participation as a member of our combined
dispatch center is renewed annually and participating entities are billed monthly
in order to fund the center’s operation.

Mission Statement

The mission of the Brazos County Emergency Communications District
is to provide swift and appropriate access to public safety services for
the citizens of this community.
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SEPTEMBER

BRAZOS COUNTY EMERGENCY COMMUNICATIONS DISTRICT

TIME LINE FOR DEVELOPMENT OF THE FY 2014 BUDGET

Prepare a Preliminary version of the budget which outlines several options for the upcoming year.

¢ - County Applications due May 15th, contacted Irene Jett with the County

Budget Office on 4/25 to explain our process with the County.
(May 16th) Present Preliminary Budget to BOM and discuss District’s needs for upcoming year
Set up meetings with City of Bryan & Brazos County to discuss specific plans and goals for the
Combined Communications Center and identify priorities for the dispatch portion of the budget
Set appointments for Council Presentation and County Budget Hearing
(Calendar for County opens May 28th) |
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FY 2014 BUDGET TOTALS

9-1-1 DISTRICT APPROVEDFY2013 | PROPOSED FY 2014 | +/- FROM FY 2013

WAGES $370,251 $357,959 ($12,292)
BENEFITS $157,819 $174,895 $17,076
SUPPLIES $9,650 $9,650 $0
MAINTENANCE & CONTRACTUAL SERVICES $477,044 $522,458 $45,414
EDUCATION, TRAINING & MISC. SERVICES $58,000 556,850 ($1,150)
CAPITAL OUTLAY $44,500 $1,280,000 $1,235,500
CAPITAL RESERVE $0 S0 1]

9-1-1 DisTRICTTOTAL:| $1,117,264 | $2,401,811 | $1,284,547 |

APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

CITY OF BRYAN DISPATCH

WAGES $917,813 $968,131 $50,318 |
BENEFITS $389,007 $416,212 $27,205
SUPPLIES 46,466 $6,369 ($97) '
MAINTENANCE & CONTRACTUAL SERVICES $47,574 $45,130 ($2,444)
EDUCATION, TRAINING & MISC. SERVICES $20,903 $21,117 3214
CITY OF BRYAN DISPATCH TOTAL:[ $1,381,763 | 51,456,959 | $75,196 |
BRAZOS COUNTY DISPATCH ' APPROVED FY 2013 | PROPOSEDFY2014 | +/-FROMFY2013 |
WAGES $487,037 $520,995 $33,958
BENEFITS $205,849 $223,024 $17,175
SUPPLIES $3,184 $3,281 $97
MAINTENANCE & CONTRACTUAL SERVICES $47,635 $46,347 ($1,288)
EDUCATION, TRAINING & MISC. SERVICES $10,996 $11,552 $556
BRAZOS COUNTY DISPATCH TOTAL:|  $754,701 | $805,199 | $50,498 |

APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

FY 2014 GRAND TOTAL:| $3,253,728 | $4,663,970 | $1,410,242




9-1-1 DISTRICT

REVENUES & EXPENDITURES




LINE ITEM DESCRIPTION APPROVED FY'2013 | PROPOSED FY 2014 +/- FROM FY 2013

Emergency Service Fees $1,328,000 $1,328,000
9 Emergency Service Fees are collected from individuals and businesses on a monthly basis that use a landline, wireless, or YolP
E phone. These funds are used to pay for the personnel and equipment needed to build and maintain our local 9-1-1 system.

Ll

(=]

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Interest Income
9 The District earns interest from our investment account with TexPool. The anticipated amount of interest to be earned in FY
E 2014 is reflected above.
8

D RIP ® APPRO D 0 PROPO D 014 RO 0

Dispatch Contracts $2,136,465 52,262,159 $125,694
This line item represents revenue generated by the Contracts for Dispatch Services between the 9-1-1 District and the City of
Bryan and Brazos County. Specific details of the costs involved in these contracts can be found in this document in the sections
outlining Dispatch Services Expenditures for the City of Bryan (COB) and Brazos County (BC).

DETAILS

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Fund Transfer from Reserves $1,071,311 $1,071,311
The District will be transfering money from reserves during this fiscal year to fund a new 9-1-1 system as well as some major

facility improvements.

APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

TOTAL REVENUE:| 53,466,965 $4,663,970 $1,197,005




B RIP 0) APPRO D 0 PROPO D 014 RO D

9-1-1 District Operating Costs $1,072,764 $1,121,811 $49,047
9 This figure represents the annual operating cost of the District's 9-1-1 system. This includes wages, benefits, supplies,
E maintenance contracts, education, training, and all other misc. costs. Capital purchases are not included in this figure, but are
[F%]
o

noted separately below.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
Dispatch Operating Costs $2,136,464 $2,262,159 $125,695

This figure represents the total annual expense to operate the Combined Dispatch Center. This includes wages, benefits,
supplies, maintenance contracts, education, training, and all ather misc. costs.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
Capital Outlay $44,500 $1,280,000 $1,235,500
These funds are used to upgrade furniture and equipment owned by the 9-1-1 District. Capital outlay for FY 2014 has increased
significantly due to the purchase of a new county wide 9-1-1 system as well as some major facilitty improvements.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Transfers to Capital Reserve $213,237 (5213,237)
The District does anticipate the transfer of any money into reserves for FY 2014.

APPROVED FY 2013 PROPOSED FY 2014 +{- FROM FY 2013
TOTAL EXPENDITURES:| $3,466,965 $4,663,970 $1,197,005

12




9-1-1 WAGES

LINE ITEM DESCRIPTION APPROVED FY 2013 | PROPOSED FY 2014 +/- FROM FY 2013
9 Executive Director $93,515 $99,112 $5,597
v} |This line item funds the salary for the Executive Director position and is paid 100% with 9-1-1 emergency service fees.
<
[F¥)
=}
) RIP ) APPRO D 0 PROPO D) 014 RO D
0 Office Manager $52,512 $54,612 $2,100
vy |This line item funds the hourly wages for the Office Manger position and is paid 100% with 9-1-1 emergency service fees. We
,‘__’: are proposing that this position be eligible for up to a 4% merit increase based on a performance review.
=
LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
9-1-1 Systems Administrator $46,265 $50,000 $3,735

This line item funds the hourly wages for the 9-1-1 Systems Administrator position and is paid 100% with 9-1-1 emergency
service fees. We are proposing that this position be eligible for up to a 4% merit increase based on a performance review.

DETAILS

LINE ITEM DESCRIPTION APPROVED FY 2013 =~ PROPOSED FY 2014 +/- FROM FY 2013
9-1-1 Systems Analyst 579,323 ($34,323)
This position uses a portion of the funds that previoulsy paid for the Associate Director's position. This position will support
the District's IT infrastructure and software systems.

LINE ITEM DESCRIPTION APPROVED FY 2013 ~ PROPOSED FY 2014  +/- FROM FY 2013
Human Resources Coordinator $33,954 $35,312 $1,358

This line item funds the hourly wages for the Human Resoures Coordinator position and is paid 100% with 9-1-1 emergency
service fees. We are proposing that this position be eligible for up to a 4% merit increase based on a performance review.

) RIP 8, AP 0, D 0 PROPO D 014 RO 0

Training/QA Manager $47,944 $56,890 8,946

[

The nature of this position has changed from previous years. It now includes Quality Assurance duties in addition to training,
hiring, and 9-1-1 public education.

DETAILS

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Overtime Pay
This money is used to pay for overtime hours worked by hourly 9-1-1 administrative staff. It is based on historical data in
conjunction with our anticipated needs over the upcoming fiscal year.

LINE ITEM DESCRIPTION APPROVED FY 2013 = PROPOSED FY 2014 | +/- FROM FY 2013

Incentive Pay
Any District employee with at least six (6) years of service will earn longevity pay. This incentive accrues monthly and is paid
out each December,

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Part-Time Pay
These funds are used to pay for one janitorial position.

APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

TOTAL 9-1-1 WAGES:|  $370,251 $357,959 (512,292)
13
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9-1-1 BENEFITS

LINE ITEM DESCRIPTION APPROVED FY 2013 | PROPOSED FY 2014 +/- FROM FY 2013

Retirement $30,398 $27,961 (52,437)
This money funds the District portion of our retirement plan. The rate for the upcoming year will be is 7.99% of the total wage
of each Full-time employee.

DETAILS

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Worker's Comp. Insurance $1,790
This line item is used to pay for worker's compensation insurance at a rate of .5% of the total wages.

[) RIPTIO APPROVED 0 PROPOSED 014 RO 0

SS/Medicare $28,324 $27,384 ($940)
This item funds the District's portion of Social Security and Medicare at a rate of 7.65% of the total wages.

DETAILS

LINE ITEM DESCRIPTION APPROVED FY 2013 | PROPOSED FY 2014 +/- FROM FY 2013

Unemployment
This line item funds Unemployment as dictated by the Texas Workforce Commission. This rate varies annually and is a
percentage of the first $9000 of each employee's total wages.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
Health Insurance $95,580 $116,500 $20,920

This line funds the health insurance premiums for District employees and retirees. It also includes the cost of life insurance,
long term diability, as well as the administrative costs associated with the Flexible Spending Account.

APPROVED FY 2013 | PROPOSED FY 2014  +/- FROM FY 2013
$157,819 $174,895 $17,076

TOTAL 9-1-1 BENEFITS:

14




9-1-1 SUPPLIES

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM EY 2013

Office Supplies

These funds are used to purchase general office supplies and paper goods in support of 9-1-1 District staff.

LINE ITEM DESCRIPTION APPROVED FY 2013 = PROPOSED FY.2014 | +/- FROM FY 2013
Postage & Shipping S0

This item funds costs associated with sending and receiving mail and parcels as well as the District's post office box.

LINE ITEM DESCRIPTION APPROVED FY 2013 | PROPOSED FY 2014 +/- FROMIFY.2013
Printing $1,000

These funds are used to produce training materials, posters, forms, and high volume copy jobs.

APPROVED FY 2013 PROPOSED FY 2014 +/- FROMIFY 2013
TOTAL 9-1-1 SUPPLIES: $9,650 $9,650 S0

15



9-1-1 MAINTENANCE & CONTRACTUAL SERVICES

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
Building Lease $30,000 $67,500 $37,500

This item covers the District's portion of the lease payment along with some building maintenance, repairs, and cleaning.

DETAILS

LINE ITEM DESCRIPTION APPROVEDFY 2013 = PROPOSED FY 2014 +/- FROM FY 2013
Phone/Radio Logging Recorder Maint.
This line item is used to pay for software and hardware maintainance on our system that records and stores our radio and
phone traffic. Costs for each entity are based upon the number of channels used.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

PC & Network Maint. & Misc. Equip.
This line provides funds for the repair and maintenance of existing PC's and associated hardware. Examples include keyboards,
mice, video and sound cards, and Network Interface devices.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Financial Audit
This item funds an independent audit of the District's financial records as required by the Texas Health & Safety Code.

) RIPT10 APPRO D 0 PROPQOSED 014 RO 0

Legal Fees $26,000 $20,000 ($6,000)
This line item funds the use of general counsel throughout the fiscal year as well as several legal partnership projects in
conjunction with the Texas 9-1-1 Alliance.

DETAILS

LINE ITEM DESCRIPTION APPROVEDFY 2013 = PROPOSED FY 2014 | +/- FROM FY 2013

CAD Hardware & Software Maint. $21,323 $11,906
This line item funds maintenance and technical support for the mapping and E9-1-1 interface to the Tiburon CAD system. This
year's rate is based on a historical annual increase.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Misc. Software Maint.
This line item funds software maintenance for non-CAD related software such as the District's accounting package, anti-virus
software, web page, testing software, etc.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Copier Lease
This item pays for the 9-1-1 District's portion of the copier lease. The District funds 50% of the total lease agreement with the
City of Bryan and Brazos County funding the remaining 50%.

16
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9-1-1 MAINTENANCE & CONTRACTUAL SERVICES (CONTINUED)

LINE ITEM DESCRIPTION APPROVED FY 2013 | PROPOSED FY 2014 | +/- FROMFY 2013 .
34 UPS Maintenance $1,000 $1,000 S0
9 This line item funds the annual maintenance, on-site repair, and technical support for the Uninterruptible Power Supply. The
E District pays for 50% of the total maintenance plan.
Ly
(=]

LINE ITEM DESCRIPTION APPROVED FY 2013 | PROPOSED FY 2014 +{- FROM FY 2013
Non-Emergency Communications $14,262 $14,972
This line item includes non-emergency telephone lines, long distance charges, mobile devices, and internet connectivity for 9-1-
1 District personnel.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Cable Service
This line item pays our cable television service.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

E-911 Services $375,000 $375,000
These funds are required to pay recurring costs on circuits, 9-1-1 equipment maintenance, software maintenance, database
fees, etc. which are all associated with the District's 9-1-1 System & Network.

APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013 ‘
TOTAL 9-1-1 MAINTENANCE & CONTRACTUAL SERVICES:|  $477,044 $522,458 $45,414

17



LINE ITEM DESCRIPTION APPROVED FY 2013 PROPQSED FY 2014 +/- FROM FY 2013
Professional Development $20,000

This line item provides funds for training and ongoing professional development through technical training classes, seminars,
and conferences.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
Recruiting $1,000 $1,000 S0

This line item provides funds related to the hiring process including advertising, security checks, skills testing, personality
testing, and pre-employment medical and drug screening.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
Property & Liability Insurance $6,000 $6,950 $950

This item pays for the District's Property & Liability insurance policy.

LINE ITEM DESCRIPTION APPROVED FY 2013 | PROPOSED FY 2014 +/- FROM FY 2013
9-1-1 Public Education $20,000 $20,000 S0

This item funds the purchase of products and services which promote 9-1-1 education in Brazos County as well as costs
associated with special functions such as National Telecommunicator week and 9-1-1 day.

LINE ITEMM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Car Allowance (52,100)

These funds offset the cost of gas plus wear and tear on the employee's vehicle for in-town driving while performing District
duties.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Dues & Subscriptions

These funds pay for memberships to professional organizations such as the National Emergency Number Association (NENA)

and the Association of Public Safety Communications Officials - International (APCO). The District membership to the Chamber
of Commerce is also included.

APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
TOTAL 9-1-1 EDUCATION, TRAINING & MISC. SERVICES:]  $58,000 $56,850 ($1,150)
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9-1-1 CAPITAL OUTLAY

DETAILS

N —— T

LINE ITEM DESCRIPTION +/- FROMIFY 2013

Replacement Monitors

APPROVED FY 2013 PROPOSED FY 2014

Historically, several monitors are in need of replacement each year and these funds provide a means by which to purchase
monitors and associated mounting hardware.

DETAILS

APPROVED FY 2013
$5,000

+/- FROM FY'2013
$245,000

PROPOSED FY 2014
$250,000

LINE ITEM DESCRIPTION
Facility improvements/Furniture & Fixtures

Office furniture is upgraded as needed to meet the needs of the District.

APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

$0

LINE ITEM DESCRIPTION
Upgrade Computer Network

These funds are used to replace or upgrade District network infrastructure.

PROPOSED FY 2014
$13,000

LINE ITEM DESCRIPTION APPROVED FY 2013 +/- FROM FY 2013

Upgrade PC & Hardware $13,000

This money replaces and upgrades District computers, printers and other related hardware.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
9-1-1 Equipment Upgrades $10,000 $1,000,000 $990,000

This line item funds network, PC, and server upgrades specific to the 9-1-1 system and network. This year's budget includes

vy
:T:. funding for a new couty wide IP based 9-1-1 system.
z
B RIP O APPRO [ 0 PROPO B 014 RO 0
49 Emergency Replacement Fund $8,000 $8,000 S0
9 These funds will provide the necessary revenue to replace critical equipment that may fail unexpectedly.
=
Lt
(=]

PROPOSED FY 2014

$1,280,000

+/- FROM FY 2013
$1,235,500 |

APPROVED FY 2013

TOTAL 9-1-1 CAPITAL OUTLAY:]  $44,500
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CITY OF BRYAN DISPATCH WAGES

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Director of Dispatch Operations $31,080 $32,323
This line item funds the salary for the Director of Dispatch Operations position and is shared 50%/50% with the City of Bryan &
Brazos County. We are proposing that this position be eligible for up to a 4% merit increase based on a performance review.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
52 Communications Supervisors (4) $117,539 $135,235 $17,696

This line item funds the salary for 4 Communications Shift Supervisors with the costs being shared based upon the amount of
manpower dedicated to each entity.

DETAILS

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Non-Emergency Call Takers (1) $25,685 $26,456
These funds pay for personnel to man our non-emergency call taking position. The amount of funding requested from each
entity is based on historical call volumes. COB will fund 78% for FY 2014.

DETAILS

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Emergency Operators (8) $205,483 $211,648 $6,165
This line item funds the salary for 8 Emergency Operators and is shared 78% COB and 22% BC.

DETAILS

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

City of Bryan Emergency Dispatchers (12) $390,158 $407,016 $16,858
This line item funds the salary for 12 Emergency Dispatchers and is funded 100% by COB. These dispatchers man the Primary

(%]
=t
2 |BPD Radio, Secondary BPD Radio, & Bryan Fire Department Radio.
a
LINE ITEM DESCRIPTION APPROVED FY 2013  PROPOSED FY 2014 +/- FROM FY 2013
56 Overtime Pay $80,329 $82,453 $2,124
v] |When dispatchers take leave time or attend training, the District uses overtime funds to maintain an acceptable level of service
E in the dispatch center. Some special events may also require additional manpower.
a

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
Incentive Pay $27,200 $30,644

Dispatchers with certain skill sets or assignments may be eligible for some pay incentives. Examples include language pay,
night shift differential, trainers, and team leaders. Some employees also qualify for longevity pay.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Part-Time Pay $40,339 $42,356

Part-Time personnel serve the same function as full time employees. They are scheduled to cover peak times, fill in for
dispatchers taking leave, or provide additional manpower during special events.

DETAILS

APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
TOTAL CITY OF BRYAN WAGES:| $917,813 $968,131 $50,318
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CITY OF BRYAN DISPATCH BENEFITS

LINE ITEM DESCRIPTION APPROVED FY 2013 =~ PROPOSED FY 2014 +{- FROM FY 2013
Retirement $73,969.44
This money funds the COB portion of our retirement plan. This year's contribution rate will be 7.99% of the total full-time
wages.

LINE ITEM DESCRIPTION | APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Worker's Comp. Insurance (5804)
This line item is used to pay for worker's compensation insurance at a rate of .5% of the total wages.

LINE ITEM DESCRIPTION | APPROVEDFY2013  PROPOSED FY2014 | +/- FROM FY 2013

SS/Medicare $74,062
This item funds the COB portion of Social Security and Medicare at a rate of 7.65% of each employee's wage.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Unemployment
This line item funds the COB portion of Unemployment from the Texas Workforce Commission. This rate is a percentage of the
first $9000 of each employee's total wages.

LINE ITEM DESCRIPTION APPROVED FY 2013 | PROPOSED FY 2014  +/- FROM FY 2013
Health Insurance $236,295 $258,164 $21,869

This line funds the health insurance premiums for District employees and retirees. It also includes the cost of life insurance,
long term diability, as well as the administrative costs associated with the Flexible Spending Account.

APPROVED FY 2013 ~ PROPOSEDFY 2014 | +/- FROM FY 2013
$389,007 $416,212 $27,205

TOTAL CITY OF BRYAN DISPATCH BENEFITS:
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CITY OF BRYAN DISPATCH SUPPLIES
|

D) O APPROVED 0 PROPOSED 014 RO 0
64 Office Supplies $5,360 $5,280 (580)
) These funds are used to purchase general office supplies and paper goods in support of the COB dispatch staff.
&
L
(=]
D RIPTIO APPROVED 0 PROPOSED 014 e 0
: Postage & Shipping $436 5429 (87)
0 This item funds costs associated with sending and receiving mail and parcels related to our dispatch operation. [
=
(FE]
(=)

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
Printing $670 ($10)

These funds are used to produce dispatch related training materials, posters, forms, and high volume copy jobs. i

APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

TOTAL CITY OF BRYAN DISPATCH SUPPLIES:
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CITY OF BRYAN DISPATCH MAINTENANCE & CONTRAC L SERVICES

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 | +/- FROM FY 2013
Building Lease $19,200 $14,850 ($4,350)

This item covers the COB portion of the lease payment along with some building maintenance, repairs, and cleaning.

LINE ITEM DESCRIPTION APPROVED FY 2013 =~ PROPOSED FY 2014 | +/- FROM FY 2013
Phone/Radio Logging Recorder Maint.
This line item is used to pay for software and hardware maintenance on the system that records and stores our radio and
phone traffic. Costs for each entity are based upon the number of channels used.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

PC & PC Network Maintenance & Misc. Equip.
This line provides funds for the repair and maintenance of existing PC's and associated hardware. Examples include keyboards,
mice, video and sound cards, and Network Interface devices.

LINE ITEM DESCRIPTION APPROVED FY 2013 =~ PROPOSED FY 2014 +/- FROM FY 2013
Misc. Software Maint.
This line item funds software maintenance for non-CAD related software such as the District's accounting package, anti-virus
software, web page, testing software, etc.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Copier Lease
This item pays for the COB portion of the copier lease. The District funds 50% of the total lease agreement with the City of
Bryan and Brazos County funding the remaining 50% based on the amount of resources dedicated to each entity.

LINE ITEM DESCRIPTION APPROVED FY 2013 ~ PROPOSED FY 2014 | +/- FROM FY 2013
UPS Maint.
This line item funds the COB portion of the annual maintenance, on-site repair, and technical support for the Uninterruptible
Power Supply.

LINE ITEM DESCRIPTION | APPROVEDFY2013 | PROPOSEDFY 2014 | +/-FROM FY 2013

Non-Emergency Communications Services $18,704 $19,810
This line item includes non-emergency telephone lines, long distance charges, and mobile devices for Dispatch personnel.

DETAILS

APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
TOTAL CITY OF BRYAN MAINT. & CONTRACTUAL SERVICES: $47,574 $45,130 ($2,444)
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CITY OF BRYAN DISPATCH EDUCATION, TRAINING & MISC. SERVICES

LINE ITEM DESCRIPTION APPROVED FY 2013  PROPOSED FY 2014 +/- FROM FY 2013

Professional Development $12,474
This line item provides funds for dispatch related training and ongoing professional development through technical training
classes, seminars, and conferences.

LINE ITEM DESCRIPTION APPROVED FY 2013 | PROPOSED FY 2014 +/- FROM FY 2013
Recruiting ($220)
This line item provides funds related to the dispatcher hiring process including advertising, security checks, skills testing,
personality testing, and pre-employment medical and drug screening.

LINE ITEM DESCRIPTION APPROVED FY 2013 = PROPOSED FY 2014 +/- FROM FY 2013

Property & Liability Insurance
This item pays for the COB portion of our Property & Liability insurance policy.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Car Allowance
These funds offset the cost of gas plus wear and tear on the employee's vehicle for in-town driving while performing dispatch
related duties.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Dues & Subscriptions
These funds pay for memberships to professional organizations such as the National Emergency Number Association (NENA)
and the Association of Public Safety Communications Officials - International (APCO).

DETAILS

APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
TOTAL CITY OF BRYAN EDUCATION, TRAINING & MISC. SERVICES: $20,903 $21,117 $214
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BRAZOS COUNTY DISPATCH WAGES

LINE ITEM DESCRIPTION | APPROVED'FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

80 Director of Dispatch Operations $31,080 $32,323 $1,243
This line item funds the salary for the Director of Dispatch Operations position and is shared 50%/50% with the City of Bryan &
Brazos County. We are proposing that this position be eligible for up to a 4% merit increase based on a performance review.

LINE #

DETAILS

PROPOSED FY 2014

LINE ITEM DESCRIPTION { APPROVED FY 2013 +{- FROM FY 2013
Communications Supervisors (4) $60,550 $9,116
This line item funds the salary for 4 Communications Shift Supervisors with the costs being shared based upon the amount of
manpower dedicated to each entity.

DETAILS

PROPOSED FY 2014 +/- FROM EY 2013

LINE ITEM DESCRIPTION | ARPROVED FY 2013

Non-Emergency Call Takers (1)
These funds pay for personnel to man our non-emergency call taking position. The amount of funding requested from each

entity is based on historical call volumes. BC will fund 22% for FY 2014.

DETAILS

LINE ITEM DESCRIPTION | APPROVED FY2013 | PROPOSEDFY 2014 | +/-FROM FY 2013

Emergency Operators (8) $54,622 $59,696
This line item funds the salary for 8 Emergency Operators and is shared 78% COB and 22% BC.

DETAILS

LINE ITEM DESCRIPTION " APPROVED FY 2013 | PROPOSED FY 2014 | +/- FROM FY 2013
Brazos County Emergency Dispatchers (8) $260,105 $271,344 $11,239
This line item funds the salary for 8 Emergency Dispatchers and is funded 100% by BC. These dispatchers man the BCSO Radio
& VFD/Constable Radio positions.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
Overtime Pay $38,651 $42,476 $3,825

When dispatchers take leave time or attend training, the District uses overtime funds to maintain an acceptable level of service
in the dispatch center. Some special events may also require additional manpower.

LINE ITEM DESCRIPTION " | APPROVED FY 2013 PROPOSED FY 2014 +/- FROM EY 2013

Incentive Pay $14,420 $16,208
Dispatchers with certain skill sets or assignments may be eligible for some pay incentives. Examples include language pay,
night shift differential, trainers, and team leaders. Some employees also qualify for longevity pay.

DETAILS

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROMEY 2013

Part-Time Pay $20,781 $21,820
Part-Time personnel serve the same function as full time employees. They are scheduled to cover peak times, fill in for
dispatchers taking leave, or provide additional manpower during special events.

APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
TOTAL BRAZOS COUNTY WAGES:| $487,037 $520,995 $33,958
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BRAZOS COUNTY DISPATCH BENEFITS

LINE ITEM DESCRIPTION | APPROVED FY 2013 | PROPOSED FY 2014 +/- FROM FY 2013

Retirement $38,280 $39,884
This money funds the BC portion of our retirement plan. This year's contribution rate is 7.99% of the total full-time wages.

LINE ITEM DESCRIPTION | ARPROVED FY 2013 \ PROPOSED FY 2014 +/- FROM FY 2013

Worker's Comp. Insurance ($390)
This line item is used to pay for worker's compensation insurance at a rate of .5% of the total wages.
[) RIP 0 APPRO L) 0 PROPO D 014 RO 0
3 SS/Medicare $37,258 $39,856 2,598

This item funds the BC portion of Soclal Security and Medicare at a rate of 7.65% of the each employee's wage.

DETAILS

_ LINE ITEM DESCRIPTION APPROVED FY 2013 | PROPOSEDFY 2014 | +/-FROMFY 2013

Unemployment
This line item funds the BC portion of Unemployment from the Texas Workforce Commission. This rate is a percentage of the
first $9000 of each employee's total wages.

LINE ITEM DESCRIPTION APPROVED FY 2013 | PROPOSED FY 2014 +/- FROM FY 2013
Health Insurance $124,785 $137,936 $13,151

This line funds the health insurance premiums for District employees and retirees. It also includes the cost of life insurance,
_ long term diability, as well as the administrative costs associated with the Flexible Spending Account.

APPROVED FY 2013 ‘ PROPOSED FY 2014 4+/- FROM FY 2013
TOTAL BRAZOS COUNTY DISPATCH BENEFITS:]  $205,849 $223,024 $17,175
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BRAZOS COUNTY DISPATCH SUPPLIES

B RIPTIO APPROVED 0 PROPOSED 014 RO 0

Office Supplies $2,640 $2,720 $80
These funds are used to purchase general office supplies and paper goods in support of the BC dispatch staff.

0
—

DETAILS

: APPROVED'FY 2013 PROPOSED FY 2014 +/- FROMIFY 2013

$7

LINE ITEM DESCRIPTION

Postage & Shipping
This item funds costs associated with sending and receiving mail and parcels related to our dispatch operation.

LINE ITEM DESCRIPTION APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013
Printing $10

These funds are used to produce dispatch related training materials, posters, forms, and high volume copy jobs.

DETAILS

APPROVED'FY 2013 || PROPOSED FY 2014 +/- FROM FY 2013

TOTAL BRAZOS COUNTY DISPATCH SUPPLIES:
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BRAZOS COUNTY DISPATCH MAINTENANCE & CONTRACTUAL SERVICES

LINE ITEM DESCRIPTION APPROVED FY 2013 | PROPOSEDFY 2014 | +/-FROM FY 2013

Building Lease $10,800 $7,650 ($3,150)

This item covers the BC portion of the lease payment along with some building maintenance, repairs, and cleaning.

DETAILS

LINE ITEM DESCRIPTION | APPROVED FY 2013 PROPOSED FY 2014 | +/- FROM FY 2013
Phone/Radio Logging Recorder Maint. (5189)
This line item is used to pay for software and hardware maintainance on the system that records and stores our radio and
phone traffic. Costs for each entity are based upon the number of channels used.

DETAILS

LINE ITEM DESCRIPTION | APPROVEDFY 2013 | PROPOSEDFY 2014 | +/-FROM FY 2013
PC & PC Network Maintenance & Misc. Equip. $743 (556)
This line provides funds for the repair and maintenance of existing PC's and associated hardware. Examples include keyboards,
mice, video and sound cards, and Network Interface devices.

B RIP ) O D 0 FROPO ) 014 RO 0

CAD Hardware & Software Maint. $17,376 $20,832 $3,456
This line item funds the BC portion of maintenance and technical support for the Tiburon CAD system.

DETAILS

LINE ITEM DESCRIPTION g | APPROVED FY 2013 PROPOSED FY 2014 +/- FROM FY 2013

Misc. Software Maint.
This line item funds software maintenance for non-CAD related software such as the District's accounting package, anti-virus
software, web page, testing software, etc.

DETAILS

LINE ITEM'DESCRIPTION | APPROVEDFY2013 | PROPOSEDFY2014 | +/-FROM FY 2013

Copier Lease
This item pays for the BC portion of the copier lease. The District funds 50% of the total lease agreement with the City of Bryan
and Brazos County funding the remaining 50% based on the amount of resources dedicated to each entity.

LINE ITEM DESCRIPTION | APPROVEDFY 2013 || PROPOSED FY 2014 | +/-FROM FY 2013
UPS Maint.
This line item funds the BC portion of the annual maintenance, on-site repair, and technical support for the Uninterruptible
Power Supply.

LINE ITEM DESCRIPTION } APPROVED FY 2013 || PROPOSED FY 2014 ‘ +/- FROM FY 2013

Non-Emergency Communications Services $12,038 ($1,566)
This line item includes non-emergency telephone lines, long distance charges, and mobile devices for Dispatch personnel.

P RIP O APPRO D 0 PROPO D 014 RO 0

VHF Radio Emergency Repairs $2,000 $2,000 S0

This line item covers emergency repairs on the secondary SO radio channel which is no longer covered by a maintenance plan.

DETAILS

‘ PROPOSED FY 2014 I +/- FROM FY 2013
$46,347 ($1,288)

APPROVED FY 2013
$47,635

TOTAL BRAZOS COUNTY MAINT. & CONTRACTUAL SERVICES:
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BRAZOS COUNTY DISPATCH EDUCATION, TRAINING & MISC. SERVICES

LINE ITEM DESCRIPTION APPROVED FY 2013 | PROPOSEDFY 2014 | +/- FROMFY 2013
106 Professional Development $6,238 $6,425 $187
9 This line item provides funds for dispatch related training and ongoing professional development through technical training
E classes, seminars, and conferences.
{TE
=

LINE ITEM DESCRIPTION APPROVED FY 2013 ~ PROPOSED FY 2014 +/- FROM FY 2013

Recruiting
This line item provides funds related to the dispatcher hiring process including advertising, security checks, skills testing,
personality testing, and pre-employment medical and drug screening.

+/- FROM FY 2013
$323

LINE ITEM DESCRIPTION | APPROVED FY 2013 | PROPOSED FY 2014

Property & Liability Insurance
This item pays for the BC portion of our Praperty & Liability insurance policy.

LINE ITEM DESCRIPTION - [ APPROVED FY 2013 | PROPOSEDFY 2014 | +/-FROM FY 2013

Car Allowance S0
These funds offset the cost of gas plus wear and tear on the employee's vehicle for in-town driving while performing dispatch
related duties.

LINE ITEM DESCRIPTION APPROVED FY 2013 PRO.POSED FY 2014 | +{- FROM FY 2013

Dues & Subscriptions $6
These funds pay for memberships to professional organizations such as the National Emergency Number Association (NENA)
and the Association of Public Safety Communications Officials - International (APCO).

DETAILS

APPROVEDFY 2013 PROPOSED FY 2014 +/- FROM FY 2013
TOTAL BRAZOS COUNTY EDUCATION, TRAINING & MISC. SERVICES:]  $10,996 $11,552 $556
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