
ACTION FORM 
BRYAN CITY COUNCIL 

 
DATE OF COUNCIL MEETING: October 8, 2013 DATE SUBMITTED: September 23, 2013 

DEPARTMENT OF ORIGIN: Coulter Airfield SUBMITTED BY: James Brown 

MEETING TYPE: CLASSIFICATION: ORDINANCE: STRATEGIC INITIATIVE: 

 BCD  PUBLIC HEARING  1ST READING  PUBLIC SAFETY 

 SPECIAL  CONSENT  2ND READING  SERVICE 

 REGULAR  STATUTORY   ECONOMIC DEVELOP. 

 WORKSHOP  REGULAR   INFRASTRUCTURE 

    QUALITY OF LIFE 

AGENDA ITEM DESCRIPTION:  Consideration of a Resolution authorizing the acceptance of the Texas 
Department of Transportation (TxDOT) Grant for Routine Airport Maintenance Program (RAMP Grant) for Fiscal 
Year 2014.  The RAMP Grant is utilized to offset the cost of airport maintenance of up to fifty percent (50%) or 
$50,000. 
SUMMARY STATEMENT:  The RAMP Grant is a State assisted grant program for airport maintenance.  The 
scope of the grant includes the following possible expenditures: 

• Airport pavement 
• Drainage 
• Fuel farm 
• Hangars 
• Professional services 
• Automated Weather Observation Station (AWOS) maintenance 
• More items to be added by addendum as necessary 

 
The RAMP Grant has been utilized by Coulter Airfield (Coulter) since 2010.  At that time, the grant was 
instrumental in procuring day-to-day essentials for airport operation upon the City of Bryan’s assumption of 
Coulter’s management.  Since then, the RAMP Grant has helped Coulter address some deferred maintenance 
projects such as repairing the beacon light, hangar maintenance, and pavement repair.  Moreover, the financial 
assistance that the RAMP Grant provides is used for future project and maintenance planning.  The RAMP Grant 
can offset as much as $50,000 in maintenance costs as shown below: 

FY10 Total invoice amount:  $32,563.14; RAMP Grant reimbursement:  $16,281.57. 
FY11 Total invoice amount:  $10,413.21; RAMP Grant reimbursement:  $5,206.61.  
FY12 Total invoice amount:  $100,000.02; RAMP Grant reimbursement:  $50,000.01. 
FY13 Total invoice amount:  $12,433.05; RAMP Grant reimbursement:  $6,216.53. 

 
Some of the key projects were: 
FY10:  $14,931.10 was spent on landscaping with a reimbursement of $7,465.55. 
FY11:  A large section of pavement had degraded to the point of failure.  The pavement repairs totaled $4,249.85 
and the subsequent reimbursement was $2,124.93. 
FY12:  $62,256.51 was spent on fuel farm upgrades to include design, construction, new hoses, meter calibration, 
and maintenance.  After reimbursements the project ended up only costing the City a total of $31,128.26. 
FY13:  $6,248.06 was spent installing a Gammon Water Defense System, which is a critical safety feature for our 
Jet-A fuel farm.  The reimbursed amount for this project was $3,124.03. 



STAFF ANALYSIS AND RECOMMENDATION:  Staff believes the RAMP Grant is a critical financial resource 
that has proven its value in recent years.  Staff recommends that the Council accept the RAMP Grant for Fiscal Year 
2014. 
OPTIONS (In Suggested Order of Staff Preference): 

1. Approved the Resolution authorizing the acceptance of the RAMP Grant for Fiscal Year 2014. 

2. Do not approve the Resolution and not accept the RAMP Grant for Fiscal Year 2014 and do not recoup 

50% of the airport maintenance costs. 

ATTACHMENTS:  

1. The Texas Department of Transportation Grant for Routine Airport Maintenance Program Agreement. 

FUNDING SOURCE:  Airport Fund. 

APPROVALS: Hugh R. Walker. 09/24/2013;  Joey Dunn, 9-25-13 

APPROVED FOR SUBMITTAL:  CITY MANAGER  Kean Register, 09/30/2013 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton 10-01-2013 
Revised 05/2013 
  



RESOLUTION NO. _______ 
 
 

A RESOLUTION AUTHORIZING THE MAYOR TO APPROVE SUBMISSION AND 
ACCEPTANCE OF A GRANT FOR ROUTINE AIRPORT MAINTENANCE (RAMP GRANT) 
AT THE COULTER AIRFIELD AIRPORT FOR FISCAL YEAR 2014, IN AN AMOUNT NOT 
TO EXCEED $50,000.00; AND AUTHORIZING COMPLIANCE WITH THE GRANT TERMS; 
AND PROVIDING AN EFFECTIVE DATE. 
 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BRYAN, TEXAS THAT: 
 
 
WHEREAS, the City of Bryan finds it in the best interest of the citizens of Bryan, Brazos County Texas, 
that the Coulter Airfield Airport be operated and maintained  for the Fiscal Year 2014.  
 
 
NOW THEREFORE, BE IT RESOLVED that City of Bryan approves the submission and authorizes 
the acceptance of the Texas Department of Transportation Grant for Routine Airport Maintenance 
(RAMP Grant) for the Coulter Airfield Airport for Fiscal Year 2014 to offset the costs of airport 
maintenance.  The Grant will be for fifty percent (50%) of the eligible project costs or $50,000.00, 
whichever is less, per fiscal year and subject to availability of state appropriations. 
 
 
This resolution shall become effective immediately upon adoption. 
 
 
Approved and adopted this 8th day of October, 2013.  
 
ATTEST:      CITY OF BRYAN, TEXAS: 
 
 
 
_______________________________   ___________________________________ 
Mary Lynne Stratta, City Secretary   Jason B. Bienski, Mayor 
 
APPROVED AS TO FORM: 
 
 
 
_______________________________ 
Janis K. Hampton, Bryan City Attorney 
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