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AGENDA ITEM DESCRIPTION:  Consideration of awarding a construction contract for the Wellborn Road at 
Old College Road and F&B Road Traffic Signals, City Project Number 750-D7-1010 to Bayer Construction 
Electrical Contractors, Inc. (Bayer Electric) for the not-to-exceed amount of $347,191.04. 
SUMMARY STATEMENT:  This contract is for the construction of new traffic signals at the intersections of 
Wellborn Road and Old College Road, and Wellborn Road at F&B Road.  The existing signal at Old College Road 
will be removed as part of this contract.  The two intersections will operate as one traffic signal, owned and 
maintained by the City of Bryan. 
 
Prior to bidding this project, the Cities of Bryan and College Station executed an inter-local agreement in 2011 to 
equally share in the design costs.  The traffic signal design costs were $42,000, and UPRR’s design costs were 
$30,000 (for a total of a $72,000).  The design includes new signals, poles, mast arms, and several pedestrian 
amenities (including sidewalks, accessible ramps, and audible-accessible pedestrian signals) at both intersections, 
and the placement of an underground communication link between the traffic signal controller and the controller box 
for the railroad signals, gates, and lights at F&B Road (owned by the Union Pacific Railroad Company or UPRR).  
This communication link establishes a priority (or “preemption”) for the arrival of a train, allowing the traffic signals 
to safely clear vehicles and pedestrians prior to the railroad gates descending and a train arrival. 
 
On July 9, 2013, the City opened bids on RFB #13-051, “Wellborn Road at Old College Road and F&B Road 
Traffic Signals.”  Only two (2) competitive bids were received – the low bid was $259,007.95, and the second bid 
was $347,191.04.  After bid opening, staff questioned the low bidder (Analytical Technology Consultants, Inc., or 
ATCI) about some apparent discrepancies in some of their bid item prices.  When questioned, they did acknowledge 
that their bid contained errors.  The errors resulted in significantly lower bid prices for some items.  Initially, ATCI 
wished to re-submit their bid to correct these errors.  After learning that they could not re-submit their bid after the 
bid opening, they wished to withdraw their bid.  They then changed their mind and committed to honoring their bid 
prices and to attempt to construct the project.  However, they have since been vague, slow to respond, and/or 
unresponsive to several requests to clarify their references and their intentions to meet the equipment specifications 
of the bid. 
 
Because of the difficulties experienced with the low bidder, and because the costs of this construction project will be 
equally shared between the City of Bryan, City of College Station, and Texas A&M University, staff consulted with 
these other agencies to consider awarding the contract to the second bidder, Bayer Electric.  Despite the difference in 
bid prices (over $88,000), all agencies concurred that it will be more advantageous to proceed with awarding the 
contract to the second bidder rather than rejecting both bids and re-advertising the project.  Bayer Electric is a local 
company, has good references, and has proven to be reliable on other, similar projects. 
 



As part of this same City Council meeting, Council will consider three separate agreements related to this project, 
including a Signal Improvement Agreement with UPRR, and two inter-local agreements (ILAs), one each with the 
City of College Station and Texas A&M University, to equally share in the overall construction costs of this project.  
The Signal Improvement Agreement specifies that the City of Bryan will reimburse UPRR $224,557 for railroad 
signal modifications that are required as part of adding new traffic signals near a highway-rail grade crossing.  The 
two ILAs specify that College Station and Texas A&M University will each reimburse the City of Bryan one-third 
the total construction costs of the project.  A summary of the project costs and each agency’s commitment is 
outlined in the table below. 

 
Total Project Costs (Design and Construction) – Based on Bids Received 

Cost Item Totals Per Agency  
Design COB CoCS TAMU Total 
 Traffic Signals (Kimley-Horn) $  21,000.00 $  21,000.00 - $   42,000.00 
 Railroad Equipment (UPRR) $  15,000.00 $  15,000.00 - $   30,000.00 
Sub-Total Design $  36,000.00 $  36,000.00 - $  72,000.00 

 
Construction COB CoCS TAMU Total 
 Traffic Signals (Bayer Electric) $115,730.35 $ 115,730.35 $ 115,730.35 $ 347,191.04 
 Railroad Equipment (UPRR) $  74,852.33 $  74,852.33 $  74,852.33 $ 224,557.00 
Sub-Total Construction $ 190,582.68 $ 190,582.68 $ 190,582.68 $ 571,748.04 
10% for Change Orders $  19,058.26 $  19,058.27 $  19,058.27 $  57,174.80 
Total Construction (Not to Exceed) $ 210,000.00 $ 210,000.00 $ 210,000.00 $ 628,922.84 

 
Design and Construction COB CoCS TAMU TOTAL 
TOTAL $ 246,000.00 $ 246,000.00 $ 210,000.00 $ 702,000.00 

 
 
STAFF ANALYSIS AND RECOMMENDATION:  Staff recommends authorizing the Mayor to execute the 
construction contract for the Wellborn Road at Old College Road and F&B Road Traffic Signals (City Project 
Number 750-D7-1010) to Bayer Construction Electrical Contractors, Inc. for the not-to-exceed amount of 
$347,191.04, only after all parties have executed their respective inter-local agreements.  This is an important safety 
project that benefits the citizens of Bryan and College Station and the staff/students at Texas A&M University.  All 
three agencies can take advantage of an opportunity to partner together to deliver this project. 
OPTIONS (In Suggested Order of Staff Preference): 

1. Award the Construction Contract contingent upon the other two parties (City of College Station and Texas 

A&M University) approving the corresponding ILA with the City of Bryan. 

2. Do not award the Construction Contract. 

ATTACHMENTS: 

1. Bid Tab Summary (pdf document) 

2. Construction Contract is available for viewing in the City Secretary’s office. 

FUNDING SOURCE:  City of Bryan’s portion to be funded from the Transportation Fee (Fund 240) 

APPROVALS: Jayson E. Barfknecht 09/26/13; Hugh R. Walker, 09/26/2013 

APPROVED FOR SUBMITTAL:  CITY MANAGER  Kean Register, 09/30/2013 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 09.30/2013 
Revised 05/2013 
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