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AGENDA ITEM DESCRIPTION:  Consideration of a resolution authorizing the Mayor to execute a Signal 
Improvement Agreement in the amount of $224,557 with the Union Pacific Railroad Company (UPRR) for the 
proposed traffic signal improvements at the intersections of Wellborn Road and Old College Road, and at Wellborn 
Road and F&B Road. 
SUMMARY STATEMENT:  The Cities of Bryan and College Station, and Texas A&M University, all desire to 
proceed with infrastructure improvements at the intersections of Wellborn Road and Old College Road, and at 
Wellborn Road and F&B Road, namely, traffic signal improvements.  As part of this project, the existing signal at 
Old College Road will be removed, and a new signal will be constructed in its place, as well as at the F&B Road 
intersection.  The two intersections will operate as one traffic signal, owned and maintained by the City of Bryan. 
 
Because of the proposed new traffic signal at the F&B Road intersection and its proximity to an active, at-grade 
railroad crossing, the City of Bryan is required by the Texas Manual on Uniform Traffic Control Devices 
(TxMUTCD) to provide a communication link between the traffic signal and the railroad signal (referred to as a rail 
preemption).  This communication link (and the associated railroad signal modifications) allows vehicles to safely 
clear the traffic signal and intersection prior to the activation of the railroad gates and arrival of a train at the 
crossing.  Furthermore, the Union Pacific Railroad Company (UPRR), the owner of the railroad at this location, 
requires that the City of Bryan fund these railroad signal modifications as part of the construction of the new traffic 
signals. 
 
The UPRR estimates the total cost of railroad signal improvements at the F&B Road intersection to be $224,557 (see 
attached proposed agreement Article 2d and Article 4), including labor and materials.  UPRR is donating an 
estimated $75,000 worth of additional equipment to this project, which was salvaged from another construction 
project in the area. 
 
As part of this same City Council meeting, Council will consider three other agenda items related to this item, 
including two Inter-local Agreements (ILAs), one each with the City of College Station and Texas A&M University 
(that specify that the construction costs for the new traffic signals and UPRR’s railroad signal modifications will be 
split evenly between the three agencies), and the award of the traffic signal construction contract to Bayer 
Construction Electrical Contractors, Inc..  Bids have already been advertised and opened for the traffic signals.  The 
total estimated cost of the project, including the new traffic signals and the railroad signal modifications, is 
$628,922.84 (with each agency contributing no more than $210,000). 
STAFF ANALYSIS AND RECOMMENDATION:  Staff recommends approval of this item, allowing the Mayor 
to execute a Signal Improvement Agreement in the amount of $224,557 with the Union Pacific Railroad Company.  
Approval of this item will allow the project to proceed to construction. 



OPTIONS (In Suggested Order of Staff Preference): 

1. Authorize the Mayor to execute the Signal Improvement Agreement with UPRR. 

2. Do not authorize the Mayor to execute the Signal Improvement Agreement with UPRR and provide 

direction to staff. 

ATTACHMENTS: 

1. Resolution 

2. Signal Improvement Agreement (separate pdf document) 

FUNDING SOURCE:  City of Bryan’s portion to be funded from the Transportation Fee (Fund 240) 

APPROVALS: Jayson E. Barfknecht 09/26/13; Hugh R. Walker, 09/26/2013 

APPROVED FOR SUBMITTAL:  CITY MANAGER  Kean Register, 09/30/2013 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 09/30/2013 
Revised 05/2013 



RESOLUTION NO. _______________ 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BRYAN, TEXAS, APPROVING 
AND AUTHORIZING THE MAYOR TO EXECUTE A SIGNAL IMPROVEMENT 
AGREEMENT WITH THE UNION PACIFIC RAILROAD COMPANY FOR THE PURPOSE OF 
INSTALLING RAILROAD SIGNAL IMPROVEMENTS AT THE INTERSECTION OF 
WELLBORN ROAD AND F&B ROAD; AND PROVIDING AN EFFECTIVE DATE. 
 

WHEREAS, the City of Bryan, along with the City of College Station and Texas A&M 
University, wish to provide infrastructure improvements at the intersections of Wellborn Road and Old 
College Road, and Wellborn Road and F&B Road; 

 
WHEREAS, the infrastructure improvements include new traffic signals at both intersections; 

and 
 
WHEREAS, the Union Pacific Railroad Company requires railroad signal improvements at the 

intersection of Wellborn Road and F&B Road, specifically, advance signal preemption and detection to 
safely facilitate the movement of vehicles when a train approaches the intersection. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

BRYAN, TEXAS: 
 

1. 
 

The Mayor of Bryan, acting on behalf of the City Council of the City of Bryan is hereby 
authorized to execute the attached Signal Improvement Agreement with the Union Pacific Railroad 
Company for the purpose of installing railroad signal improvements at the intersection of Wellborn Road 
and F&B Road. 
 

2. 
 
 This Resolution shall be effective immediately upon and adoption. 
 
 
ADOPTED BY VOTE OF THE CITY COUNCIL OF THE CITY OF BRYAN, TEXAS at a regular 
meeting held on the 8th day of October, 2013. 
 
ATTEST:      CITY OF BRYAN: 
 
 
 
_____________________________   ________________________________ 
Mary Lynne Stratta, City Secretary   Jason P. Bienski, Mayor 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________ 
Janis K. Hampton, City Attorney 
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