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DATE OF COUNCIL MEETING: October 22, 2013 DATE SUBMITTED: September 27, 2013 

DEPARTMENT OF ORIGIN: Strategic Projects SUBMITTED BY: Lindsey Guindi 

MEETING TYPE: CLASSIFICATION: ORDINANCE: STRATEGIC INITIATIVE: 

 BCD  PUBLIC HEARING  1ST READING  PUBLIC SAFETY 

 SPECIAL  CONSENT  2ND READING  SERVICE 

 REGULAR  STATUTORY   ECONOMIC DEVELOP. 

 WORKSHOP  REGULAR   INFRASTRUCTURE 

    QUALITY OF LIFE 

AGENDA ITEM DESCRIPTION:  Discussion and possible action on a proposed resolution approving the 
proposed Fiscal Year 2014 budget for the Bryan-College Station Convention and Visitors Bureau (CVB) and 
authorizing the Mayor to sign a Funding Agreement with the CVB in the amount of $172,042.00 for the same 
period.   
SUMMARY STATEMENT: The City of Bryan adopted Fiscal Year 2014 budget includes $172,042.00 for the 
operational support of the CVB.  This funding is from the hotel/motel occupancy tax (HOT) actually collected and 
received by the City of Bryan.  The funding amount of $172,042.00 is an increase of $47,042.00 to the funding 
amount provided to the CVB in last fiscal year. The funding amount for each fiscal year 2010 through 2013 was 
$133,400.  
 
The additional funds will be utilized for new advertising ventures with the SEC, a dedicated focus on the newly 
emerging medical meetings market for the community, additional personnel to allow a new allocation of resources 
within the organization to sell the new inventory made available to the CVB via the preferred access agreement, and 
the ability to execute on the newly required reporting measurers that will be required as part of that agreement. Each 
of these items is outlined in detail in the Service Level Adjustment Request attachment. 
 
The attached budget is the CVB’s budget summary.  It includes budget reports from previous fiscal years and a 
proposed FY2014 budget. The document also includes a narrative of the CVB’s Business and Marketing 
Development Plan and Performance Measurers. The City of Bryan’s source of funds is the Hotel/Motel Tax Fund. 
 
The City Council is required to consider and, if appropriate, approve the annual budget of the CVB, which is 
attached as a resolution to approve the entire budget of the CVB.  The CVB’s FY2014 budgeted expenses are 
$1,650,262.00 and estimated revenues are $1,650,262.00. 
 
Bryan’s representatives to the CVB Board are Chuck Konderla (voting member of Executive Board) and Joey Dunn 
(non-voting ex-officio board member). 
STAFF ANALYSIS AND RECOMMENDATION: Staff recommends approving the resolution, which results in 
approving the budget of the CVB and authorizing the Mayor to sign the Funding Agreement with CVB.  By 
approving both documents, the CVB will continue to promote Bryan. 
OPTIONS (In Suggested Order of Staff Preference):   

1. Approve proposed resolution and funding agreement. 

2. Modify the proposed resolution and modify the funding agreement, which may require City Council 



consideration at a future City Council meeting and may require CVB consideration. 

3. Do not approve the proposed resolution or funding agreement and provide direction to staff. 

ATTACHMENTS:  

1. Proposed resolution approving the CVB Fiscal Year 2013-2014 budget 

2. Exhibit “A” CVB FY 2014 Budget 

3. Exhibit “B” CVB Funding Agreement 

FUNDING SOURCE:  Hotel/Motel Tax Fund 

APPROVALS: Hugh R. Walker, 10/11/2013 

APPROVED FOR SUBMITTAL:  CITY MANAGER  Kean Register, 10/14/2013 

APPROVED FOR SUBMITTAL:  CITY ATTORNEY Janis K. Hampton, 10/14/2013  
Revised 05/2013 



RESOLUTION NO.  _____________ 
 

A RESOLUTION OF THE CITY OF BRYAN, TEXAS APPROVING A BUDGET FOR THE 
FISCAL YEAR BEGINNING OCTOBER 1, 2013, AND ENDING SEPTEMBER 30, 2014, 
INCLUSIVE, FOR THE BRYAN-COLLEGE STATION CONVENTION AND VISITOR’S 
BUREAU (CVB) WITH TOTAL EXPENDITURES OF $1,650,262.00 AND REVENUES IN THE 
COMBINED TOTAL AMOUNT OF $1,650,262.00; AND AUTHORIZING THE MAYOR TO 
SIGN A FUNDING AGREEMENT WITH THE CVB TO PROVIDE FUNDING FOR FISCAL 
YEAR 2014 IN THE AMOUNT OF $172,042.00; AND PROVIDING AN EFFECTIVE DATE. 
 

WHEREAS, the City of Bryan (CITY) and the BRYAN-COLLEGE STATION 
CONVENTIONS AND VISITORS BUREAU (CVB) have partnered for many years; and 
 

WHEREAS, the CVB provides support for tourism in the City of Bryan and the region; and 
 

WHEREAS, the CITY is required to approve the budget of the CVB;  
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
BRYAN, TEXAS, THAT: 
 

1. 
 

The budget for the fiscal year beginning October 1, 2013, and ending September 30, 2014, with 
combined expenditures in the sum of $1,650,262.00 and combined revenues in the sum of $1,650,262.00 
be approved as indicated in the accompanying “Exhibit A” BRYAN-COLLEGE STATION CVB 
FISCAL YEAR 2013-2014 Budget. 

 
2. 

 
Expenditures shall conform to the provisions of Chapter 351.101 of the Texas Revised Civil Statutes. 
 

3. 
 
The Mayor is authorized to sign the FUNDING AGREEMENT between the City of Bryan and the CVB, 
attached hereto as Exhibit “B”, providing for funding in the amount of $172.042.00. 
 

This Resolution shall go into effect October 22, 2013. 
 
ADOPTED BY VOTE OF THE CITY COUNCIL OF THE CITY OF BRYAN, TEXAS, at a 
meeting held on the 22nd day of October, 2013. 
 
ATTEST:       CITY OF BRYAN: 
 
 
_______________________________    ____________________________ 
Mary Lynne Stratta, City Secretary    Jason P. Bienski, Mayor 
 
APPROVED AS TO FORM: 
 
_____________________________ 
Janis K. Hampton, City Attorney 



Exhibit “A” 
CVB FISCAL YEAR 2013-2014 BUDGET 

 

 



 

 
 
 



 

 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 
  



Exhibit “B” 
 

FUNDING AGREEMENT 
 
This Agreement is by and between the CITY OF BRYAN, a Texas Home Rule Municipal Corporation 
(hereinafter referred to as "BRYAN"), and the BRYAN-COLLEGE STATION CONVENTION AND 
VISITORS BUREAU, a Non-Profit Corporation organized and existing under the laws of the State of 
Texas (hereinafter referred to as "CVB").  
 

WHEREAS, pursuant to its discretionary powers authorized under V.T.C.A. Tax Code, Chapter 
351, as amended, BRYAN adopted an ordinance imposing a hotel/motel occupancy tax upon the 
occupants of hotels/motels within its BRYAN limits in conformity with the laws of the State of Texas; 
and 
 

WHEREAS, pursuant to V.T.C.A. Tax Code, Chapter 351, as amended, BRYAN may use the 
proceeds of the hotel/motel occupancy tax for the promotion of tourism and the hotel and convention 
industry; and 
 

WHEREAS, BRYAN has determined the promotion of tourism and the hotel and convention 
industry can best be accomplished by CVB through attracting, promoting, developing, presenting, 
producing and encouraging visitors and conventions to come to the community;  
 

NOW, THEREFORE, the parties agree as follows: 
 

I. 
 

BRYAN hereby grants $172,042.00 to CVB from the funds actually collected and received by BRYAN 
from the hotel/motel occupancy tax. Payment shall be made as follows: 
 
Payment Number  Amount   Payment Date 
 1   $43,010.50   December l5, 2013 
 2   $43,010.50   February 15, 2014 
 3   $43,010.50   May 15, 2014 
 4   $43,010.50   August 15, 2014 
 
These funds are in consideration for CVB's promotion of tourism and the convention and hotel industry 
through attracting, promoting, developing, presenting, producing and encouraging visitor and 
conventions to come to the community. The CVB shall also provide for the promotion of sport tourism 
and the hotel industry through attracting, promoting, developing, presenting, producing and encouraging 
sport visitor and sport events to come to the community. CVB is an independent contractor and shall be 
responsible for the services performed under this Agreement. CVB shall have ultimate control over the 
implementation of this Agreement. CVB shall give personal attention to the faithful performance and 
completion of this Agreement. It is understood and agreed to by the parties that the services contemplated 
by this Agreement shall be provided through a salaried staff and qualified volunteers. Adequate 
supervision is essential to the proper performance of the work. 
 
BRYAN agrees to cooperate fully with the CVB in the performance of this Agreement by honoring any 
reasonable request it may make for assistance, including but not limited to staff support, providing 
information or use of a facility owned by BRYAN, in order to market and promote BRYAN. 
 



Payment of each installment by BRYAN shall be contingent upon CVB's fulfillment of its reporting 
requirements set forth in Section II of this Agreement. BRYAN agrees to provide prompt and specific 
objections to the reports filed by CVB as required by Section II, if BRYAN determines such reports do 
not fulfill the CVB's reporting requirements. If CVB does not comply with any agreement or 
representation made in this contract, BRYAN may provide written notice to the CVB stating specifically 
the deficiencies in CVB's performance and/or CVB's noncompliance with the terms of this contract. CVB 
shall have sixty (60) days within which to cure the alleged deficiencies and/or noncompliance to 
BRYAN's satisfaction. If such deficiencies are not cured within sixty (60) days, BRYAN may terminate 
this contract and discontinue funding. 
 

II. 
 

CVB shall prepare and submit (i) a proposed annual budget for the following year and (ii) proposed 
service levels and performance measures to BRYAN for review not later than May 31st of each year. It is 
understood and agreed by and between the parties that, upon budget approval by the municipality and 
payment of budgeted funds, the statute creates a fiduciary duty in CVB with respect to the expenditure of 
revenue provided. 
 
CVB shall provide to the Bryan City Council an annual report of the activities that it has conducted to 
benefit BRYAN and an annual audited financial statement. At the time the budget is due, CVB shall 
make a presentation of their near to date activities and accomplishments and also present information 
with regard to proposed projects to BRYAN's Council. 
 
On a quarterly basis, CVB shall submit to BRYAN an Activity Report of its activities and 
accomplishments for that particular quarter. The Activity Report shall include (i) a narrative summary of 
activities, (ii) a summary of expenditures to date and (iii) reporting on approved service levels and 
performance indicators. This report shall be received by the Chief Financial Officer or designee not later 
than the twentieth (20th) business day following the end of each calendar quarter. Quarterly reports shall 
be sent to: 
 

Chief Financial Officer 
Fiscal Services 

BRYAN of Bryan 
P.O. Box 1000 

Bryan, TX 77805 
 

CVB shall maintain a complete and accurate set of financial records of each expenditure of the funds and 
upon request of BRYAN shall make the records available for inspection and review during normal 
business hours. CVB shall maintain such records, accounts, reports, files or other documents for 
a minimum of five (5) years after the expiration  of this agreement.   City's  right to access  
CVB's  files shall continue  during  this 5 year period  and for as long as the records are 
retained by Agency. 
 
It is further agreed by CVB that it shall maintain said funds in a separate operating account established 
for that purpose and that it shall not commingle those funds with any other monies or maintain those 
funds in any other account. 
 
It is understood and agreed by and between the parties that hotel/motel occupancy funds may be spent by 
CVB for day-to-day operations, including supplies, salaries, office rental, travel expenses, and other 
administrative costs, if directly related to the purposes of this Agreement. 



III. 
 

This Agreement is effective for the 2013-2014 budget year. The Agreement is subject to annual renewal 
on the anniversary date of execution. The Bryan City Council shall review the Agreement annually 
following the budget adoption and, if necessary, amend the value of payments to be made to CVB. The 
payment obligations of this Agreement are contingent upon the annual appropriation of funds by BRYAN 
for this purpose. 
 

IV. 
 

CVB and BRYAN agree to perform their duties under this agreement in compliance with all federal, state 
and local laws. 
 

V. 
 

CVB agrees to, and shall indemnify and hold harmless BRYAN, its officers, agents and employees, from 
and against any and all claims, losses, damages, causes of action, suits, and liability of every kind, 
including all expenses of litigation, court costs, and attorney's fees, for injury to or death of any person, or 
for damage to any property, arising out of or in connection with the work done by CVB under this 
Agreement, regardless of whether such injuries, death or damages are causes in whole or in part by the 
negligence of BRYAN. 
 
CVB assumes all responsibility for the work to be performed hereunder, and hereby releases, relinquishes 
and discharges BRYAN, its officers, agents and employees, from all claims, demands, and causes of 
action of every kind and character including the costs of defense thereof, for any injury to, including 
death of, person (whether they be third persons, agents, or employees of either of the parties hereto) and 
any loss of or damage to property (whether the same be that either of the parties hereto or of third parties) 
caused by or alleged to be caused, arising out of, or in connection with CVB's work to be performed 
hereunder whether or not said claims, demands and causes of action in whole or in part are covered by 
insurance. 
 

VI. 
 

All notices shall be deemed received when sent certified mail, return receipt requested, to the parties at 
the addresses designated below or the addresses which they may from time to time designate in the same 
manner. 

 
CITY OF BRYAN 
P.O. Box 1000 
Bryan, Texas 77805-1000 
 
BRYAN-COLLEGE STATION CONVENTION AND VISITORS BUREAU 
715 University- Drive East 
College Station, Texas 77840 

 
VII. 

 
No part of this Agreement may be assigned without the prior written approval of BRYAN. No verbal 
agreement or conversation with any officer, agent or employee of BRYAN, either before or after the 
execution of this Agreement, shall affect or modify any of the terms or obligations hereunder. The 
Effective Date shall be the date this Agreement is executed. 



VIII. 
 

The parties hereto covenant and agree to execute all such further instruments and take such further action 
as may be reasonably required by either party to fully effectuate the terms and provisions of this 
Agreement and the transactions contemplated herein. 
 
 
Executed this _______ day of ________________, 2013. 
 
 
BRYAN-COLLEGE STATION CONVENTION AND 
VISITORS BUREAU 
 
 
 
________________________________ 
Shannon Overby, 
President and Chief Executive Officer 
 
 
CITY OF BRYAN 
 
ATTEST:      APPROVED: 
 
 
 
_____________________________   ________________________ 
Mary Lynne Stratta, City Secretary   Jason P. Bienski, Mayor 
 
APPROVED:      APPROVED AS TO FORM: 
 
 
 
________________________________   ______________________________ 
Kean Register, City Manager    Janis K. Hampton, City Attorney 
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