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QUALITY OF LIFE

AGENDA ITEM DESCRIPTION: Consider for approval the purchase of Parks and Recreation software (RecTrac)
from Vermont Systems, Inc. for an amount not to exceed fifty-eight thousand, nine hundred and thirty-four dollars
($58,934.00).

SUMMARY STATEMENT: The City of Bryan and the City of College Station entered into an Interlocal
Agreement for Cooperative Purchasing on November 11, 2000. This agreement allows the two cities to piggy-back
bids and contracts that were competitively bid and awarded by the other city. The City of College Station
Purchasing Department competitively bid and awarded a contract on November 9, 2011, to Vermont Systems, Inc.
(VT Systems) for the purchase of RecTrac and related software modules to address parks and recreation needs
within the City of College Station Parks and Recreation Department.

Currently, the Parks and Recreation Department does not have any specialized software to address the operational
needs of the department, City staff, or external customers. The software used for pavilion reservations was first used
by the department in the 1980's and is basically a spreadsheet with limited access and capabilities. A uniform
method for registration for Parks & Rec programs does not exist, which causes a multitude of problems. This
situation compromises the ability to provide good customer service and to be responsive to both our internal and
external customers. Additionally, the outdated program is detrimental to keeping good records as the margin of
error greatly increases as more staff members get involved in current processes. City staff has had to limit access to
reservations and registrations because of the inadequacies of the current outdated software.

Purchasing a new software program is timely as it will address specific needs such as facility reservations, program
registrations, annual passes, 1D systems, POS and inventory control, league scheduling, and incident reporting. The
recommended software program to purchase will not only take care of these needs but also will provide the ability to
pull reports for planning purposes for programs, facility use and budgets. The proposed program will allow staff to
have one data base with access to the exact same up to date information regardless of computer location.

The proposed software program also will allow external customers to conduct business with the City at various City
facilities or over the Internet. It also can be interfaced with the City’s HTE program for better accountability and
more accurate records. The program will supply more information, which will allow staff to better evaluate
services. The software package will include RecTrac, ID Systems, WebTrac and PayTrac.

The funding for the purchase of this software was submitted as a FY2014 decision package, supported by the City’s
IT department, and approved in the FY2014 budget. The amount of the program is not to exceed $58,934.

STAFF ANALYSIS AND RECOMMENDATION: This proposed software will allow staff to upgrade from the
antiquated system. The new program will provide staff a tool to enhance services and better meet the needs of both
internal and external customers now and in the future. Customers will be able to access parks and recreation




services both in person and over the Internet, which will promote a more positive image of the City of Bryan.

The new software will help to educate the public about available Parks & Recs programs, services, and amenities;
allow for easier program sign-up and registration; enhance facilities reservations; reduce scheduling errors and
mistakes; provide more easily assessable customer information; and will allow for an ID system (if needed for
certain programs and facilities); offer more services at more locations; and, introduce a software program to afford
future growth. Additionally, staff will have access to hundreds of reports within the software to help evaluate job
and service performance. VT Systems continually updates the software to keep current with the ever changing
needs and preferences of customers.

Staff recommends the purchase of the parks and recreation software from VT Systems in an amount not to exceed
$58,934.00.

OPTIONS (In Suggested Order of Staff Preference):

1. Purchase the software

2. Do not purchase VT Systems software but purchase parks and recreation software from another company;
this City Council action may require a formal request for proposal process and consideration at a future
City Council meeting

3. Do not purchase the software and continue to operate with the outdated software program

ATTACHMENTS:
1. Letter from VT Systems (attached to the Council Action Form)
2. Cost proposal from VT Systems (pdf file)

FUNDING SOURCE: General Fund (a decision package as budgeted and approved in the FY2014 budget)

APPROVALS: Hugh R. Walker, 11/04/2013

APPROVED FOR SUBMITTAL: CITY MANAGER Kean Register, 11/04/2013

APPROVED FOR SUBMITTAL: CITY ATTORNEY  Janis K. Hampton, 11/04/2013

Revised 05/2013
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October 30, 2013

12 Market Place
Essex Junction, VT 05452

Darrell Lovellette, Director

City of Bryan Parks & Recreation

1309 East Martin Luther King Boulevard
Bryan, Texas 77803

Dear Darrell,

We understand that the City of Bryan has an interlocal agreement with the City of College Station that
would enable you to piggyback purchases. Since the City of College Station is a current VSI customer,
having licensed with annual support the RecTrac, WebTrac, and PayTrac application software and
Progress deployment software and Progress RDBMS (embedded database), you can be assured that
Vermont Systems will offer the same College Station software prices to the City of Bryan.

Your Quote # 37956 also includes VSI installation and training services, along with travel expenses.
While all travel expenses are estimated in the quotes, only actual expenses are billed to the customer. At
the beginning of each fiscal year, VSI reviews the daily training rate and generally adjusts it to reflect the
inflation rate as published by the federal government. As a result, the current training rate is now $720
per day versus $680 in 2011 for College Station.

Sincerely yours,

TLAA w..g:

David A. Wirtz
Sales Manager
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